Centre of Excellence, QCFI

Announces
SAMPOORN (The Whole)
A Comprehensive Business Growth Framework
Through workshops on “Business @ Turbo Roadmap” with

“10 Quality Commandments-
Options: Online & Offline

@quential implementation Roadmap\

1. Introduction Session
— 1-hour free session

2. A Curtain-Raiser Workshop
— One day for Senior Management,
HoD’s & all Middle Management
Executives

3. Agile BSA (Business System

Analysis)

- Brings out focused areas for
improvement & suggests
solutions/interventions to bridge
the gaps.

4. Train-The-Trainer Strategic

Workshop

- for Potential Business — Projects
leaders, Quality Heads, Business
Excellence Professionals.

5. Detailed Training & Projects
handholding with Turbo Roadmap

For Priority business projects

Details on next pages

AGILE TQM BY QCFI
Building Competence and Delivering Results
Faster Better Cheaper

Dates: Mutually convenient with organizations

Centre of Excellence
QUALITY CIRCLE FORUM OF INDIA

306, 3rd Floor, Navketan Chambers, 62, SD Road, Secunderabad - 500003, Telangana.
Phone: 7894400702, E-mail: tgmqcfi@gmail.com; Website: www.qcfi.in



SAMPOORN (The Whole)

@ \ A Comprehensive Business Growth Framework
_ tﬁ" Through workshop on “Business @ Turbo Roadmap” with

“10 Quality Commandments-

Organizations need Quantum value additions faster, better and cheaper.
They need robust processes, systems and culture through Total Quality People.
We offer you exactly these solutions from our AGILE Business Excellence Programs

About the Program

The program will enable participants to practice a simple and highly effectiveproject roadmap which
will accelerate the operations/Production excellence, business growth and cost-savings/ profits.
This roadmap implements all Deming TQM principles and ensures a robust Indianized TQM system
at lowest investment. This improvised Lean-Six-Sigma Roadmap is a result of churning the best
global TQM practices from direct Hands-on exposure of the last 40 Years from over 2000 projects.
It provides a simple/zero-cost/time-effective method to unleash the spirited- involvement and
creativity of the entire work-force enhancing the annual nos. of kaizens and innovations multiple
times on a sustained basis.

Dates Batch Size Venue

Decided with Organizations Offline: 15 Max. For offline: QCFI HQ,
Online: 25 Max Secunderabad

Faculties :

1. Mr. Sunil Shrivastava for Business @ Turbo-Roadmap
Mr. Sunil Shrivastva is an established trainer on Business Excellence and TQM initiatives with over 40 years’
experience in over 30 sectors. Shares total quality people development unique approach in all his programs. Has
developed over 100 Black Belts 500 Green Belts, over 1000 Yellow belts and facilitated over 2000 projects worth
over Rs. 2500 Cr PA.

shan Kumar Agarwal

Mr Krishan Agarwal, Ex- Corp Quality Head, BEL. Mr. Agarwal brings in 37 years of rich experience in Research and
Design for critical equipment/Machines /systems, Quality Assurance and Quality Management Systems including Hybrid
QA across BEL.

DELIVERABLES

(A) Leaders’ Problem-Solving Approach (B)Problem Solving Tools & Techniques
(C) Prestigious Certification to all performers (D) Projects Handholding (Optional)

WHO CAN ATTEND -ONE DAY WORKSHOP
For Business Leaders at all levels, Senior Management, Directors,
VPs, GMs, AGMs, DGMs, HoD’s, Managers, and bright Leaders
at Engineers/Graduates/ Shift-In-charges levels

MAJOR TOPICS/ TOOLS COVERED
VOC, Hybrid Brainstorming, CTQ, Drilldown, Teaming
Project - Chartering, Turbo-APRMA, Lean Tools, Minitab Data Analysis Tools,
Solution Prioritization, PDCA, Control charts on discrete data, poka-yoke,
Lean Tools + Screening DOE + leadership Competencies on customer change managem

AGILE TQM PROGRAM METHODOLOGY
1. Voice of Customer 2. Leadership Discussions 3. Management Games,
4, Syndicate Team Exercises 5. Case Study Examples 6. Audio — Visual aids




@rfé SAMPOORN (The Whole)

CENTRE OF EXCELLENCE

Identify performance gaps

Prioritize projects

Analyze & Generate Solutions

Shorten Project Time with effective teaming
Manage Project with better communication skills
Grow in Leadership competencies

Fee Structure :

1.I For one day workshop on Business @ Turbo DMAIC with 10 Quality Commandments
Fee QCFI Members
Physical - Rs 4200 (Kit and lunch provided)
Online - Rs 2700
Fee for QCFI Non-Members (annual membership will be complimentary)
Physical Rs 4500 (kit and lunch provided)
Online- Rs 3000
18% GST as applicable

IL.Agile BSA (Business System Analysis)
Fee for QCFI Member Organization - Rs. 20000/- per day
Travel & Stay by the company on actuals from Hyderabad.
« BSA Program for Small organisations (< 500 workforce) — 1 day
« BSA Program for Medium organisations (500-1000 workforce) — 2 days
. BSA Program for Large organisations (>1000 workforce) — 3 days
For Non-members additional Rs. 2000/ - towards one year membership

III.Train-The-Trainer Strategic Workshop — 3 days for identified business project leaders (Max. 20 nos.)
Fee for QCFI Member Organization Rs. 30000/ - per day
For Non-members Rs. 32000/- per day
Travel & stay by your company on actuals from Hyderabad for 2 trainers

Iv.Detailed Training & Projects handholding (upto 20 projects) with turbo roadmap

Fee:

Rs. 20000/- per day (11 days Training by single faculty)

Rs. 30000/~ per day (6 days Training / Handholding by Two faculties)
Rs. 20000/ - review/Evaluation/Certification (3 days by single faculty)
Travel & Stay by the company on actuals from Hyderabad/Bengaluru

Nos of visits will be objectively decided with Organization convenience.

For Non-members additional Rs. 2000/ - towards one year membership

Note : GST as appliable

S . . . Click to Registration
For clarifications, pl write to tqmqcfi@gmail.com or call 7894400702 https://qcfi.in/sampoorn/

Payment can be made using QCFI HQ Bank detailsQuality Circle Forum of India
SB A/C No: 912010049263067

Name of the Bank: Axis Bank Ltd, Tarnaka branch,

IFSC Code: UTIB0000027 GST: 36AAAAQO008P1ZK

Center of Excellence
Quality Circle Forum of India — QCFI 306 / 610, Navketan Chambers, 62,
SD Road, Secunderabad 500003.
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