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6  & 7  February, 2025 at Udaipur, Rajasthan

RD3  TQM SUMMIT - 2025

THEME

Organised by

Centre of Excellence - QCFI HQ

Hosted by

QCFI - Rajsamand Chapter

 In Association with

Udaipur Chamber of Commerce and Industries, Udaipur. 

 " Innovations in TQM approaches and systems"

Summit Venue : UCCI, Chamber Bhawan, Chamber Marg, 
Mewar Industrial Area, Madri, Udaipur, Rajasthan 313003

306, 3rd Floor, Navketan Chambers, 62,
SD Road, Secunderabad - 500003, Telangana
M : 99896 97930, 78944 00702, 97136 97501  
E-mail: Website:qcfihq@qcfi.in;  www.qcfi.in

TQM Division - Quality Circle Forum of India

CENTRE OF EXCELLENCE

 Contact : Sunil - 7894400702   Email : tqmqcfi@gmail.com



Other Salient Features 

 Networking  /  Experience  sharing  /  knowing  Best  Practices  
/  Quality  Approaches  and  Models

  Teams  can  be  considered  for  ICQCC  2025  (International  
Convention) 

TAKEAWAYS for Delegates

EMiNENT SPEAKERS / PANELiSTS   
- Sharing TQM Success Stories & Approach /Systems / Best Practices 

CASE STUDiES / TECHNiCAL PAPERS    
- Sharing TQM Projects / Technical Papers by Senior Leaders’ teams 

TQM SUMMIT - 2025

Quality Governance  

Key to transformation
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TQM - SUMMIT on 6th & 7th February ‘25

1.  TQM  Journey  &  Experiences  of  Grand  Deming  Award  
companies

2.  TQM Implementation at Automobile / Mining and Metal /  
Engineering / Mfg / Healthcare  /  Energy  /  FMCG  /  Tyres  and  
many  other  sectors.

3.  TQM  Implementation  at  big  Indian  organizations

4.  TQM  topics  and  success  stories  viz.  Quality  4.0  /  Lean  
Management  /  Six Sigma  /  SMED  /  Value  Stream  Mapping  /  
Total  Quality  People,  Behavior  based  Safety   etc.

5.  Innovative  QCFI  Solutions for TQM  implementation viz. 
"World Class Manufacturing "  And  "Business  @  Turbo  
Roadmap”

6.     Announcement  of   TQM  Award  System  by  Centre  of  
Excellence,  QCFI 

CHIEF GUEST OF 

THE INAUGURAL FUNCTION 

Mr. Arun Misra 
CEO & Whole Time Director - Hindustan Zinc Ltd.
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Invitation
Dear Leaders,

India is on the cusp of evolution of Indian TQM Model from QCFI which is better, faster and more economical. 
With immense pleasure and pride, we solicit your gracious presence in the TQM SUMMIT 2025 organized by 
QCFI Headquarters hosted byRajsamand Chapter on 6-7 February 2025 at Udaipur Rajasthan.

The SUMMIT theme is  and we invite Leaders to participate  " Innovations in TQM approaches and systems”
with their innovative success stories from all sectors and functions. 

We call upon all organization to come together to create synergy of collective potential to propel India's  
growth multi-fold in shortest time and be part of Indian Quality Movement. 

rdLet this 3  TQM SUMMIT 2025 be a fulfilling premier event of the country in the pursuit of collective  quantum 
growth.  

Looking forward to your active participation of organizations/teams 

Avinash Mishra
President

Sunil Shrivastava
Summit Convener & Head - Centre of Excellence, QCFI

D K Srivastava
Executive Director

rd3  TQM Summit on "Innovations in TQM approaches and systems" 

Sengol  - Tamil word ‘Semmai’ - Righteousness
Sanskrit word - ‘Sanku’ - Shakha - Auspiciousness



TQM SUMMiT - 2025            THEME
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TQM SUMMIT - 2025

WHO CAN ATTEND ?
Senior Leaders from industries/organizations from across all over the country are being invited to this summit 
with their TQM systems, innovations, success stories and thoughts ! Senior leaders from Production, 
Maintenance, Commercial, Logistics, Marketing, Finance, HR and EHS are expected to join with their 
breakthrough cases from their organizations !

Quality Governance  

Key to transformation
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6th & 7th February 2025

Program - Flow

PANELISTS ON

Leaders

4. Teams  can  be  considered  for  ICQCC  2025
(International  Convention) 

 " Innovations in TQM approaches and systems".

A lot of innovations are happening across the wide spectrum of industries in 
India for doing things differently, effectively and more productively. This is 
required for the leaders to really take initiative and keep on innovating and 
sharing such best practices for system improvements and people 
development. Such innovative work and management practices contribute 
to develop - Total Quality Management approaches. The required 
structured approaches are clearly visible in their PDCA (Plan- Do- Check- 
Act) thought-process which is judiciously implemented also. This Summit 
would invite leaders from all sectors and functions with their success stories 
through innovative improvement approaches and systems for cross 
learning and replication across the country.

TQM SUMMiT - 2025 - TENTATiVE SCHEDULE 
6 February 2025 7 February 2025

rd3  TQM Summit on "Innovations in TQM approaches and systems" 

Sengol  - Tamil word ‘Semmai’ - Righteousness
Sanskrit word - ‘Sanku’ - Shakha - Auspiciousness

of 15 Minutes by teams /  

Case studies can be uploaded on the portal 
registration link preferably by  January 15th, 2025
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FOR ANY QUERY FOR REGiSTRATiON ETC., CONTACT 

Centre of Excellence;  TQM Division - Quality Circle of India

306, 3rd Floor, Navketan Chambers, 62. SD Road, Secunderabad - 500003. Telangana.

tqmqcfi@gmail.com;  www.qcfi.inE-mail: Website:

TQM SUMMIT - 2025

NOTE : Above fee includes Hi tea, Lunch, Kit bag, Summit Souvenir & Award 

Note* 
 Registration of teams/delegates at online link  

https://qcfi.in/qcfihq 

 using QCFI membership ID or Guest login. 
Registration Guidelines on qcfi.in 

 Last date for payment for registration by teams / 
delegates - 31th January, 2025. 

 GST @ 18% applicable on registration fee. 

Cancellation 
  On or before 15/01/2025- 80% will be refunded 
  16/01/2025 to 31/01/2025 - 50% will be refunded 
  There is No refund after 01/02/2025 

FEE STRUCTURE

1. Sunil Shrivastava, 
   Summit Convener and Head - Centre of Excellence, 
   QCFI Headquarters, Secunderabad. 
   Phone : 7894400702
   Email : sunil@qcfi.intqmqcfi@gmail.com    

2. Dr NK Sharma, 
    Chairman
    QCFI,  Rajsamand Chapter
    Phone : 9511560069
    Email : nks1958@gmail.com

ABOUT THE HOST CITY : 

Udaipur is the historic capital of the kingdom of Mewar in the former Rajputana Agency. Udaipur is a popular 
tourist destination and is known for its history, culture, scenic locations and the Rajput-era palaces. It is popularly 
known as the "City of Lakes" because of its sophisticated lake system. It has seven lakes surrounding the city. 

Besides lakes, Udaipur is also popular for its massive historic forts and palaces, museums, galleries, natural 
locations and gardens, architectural temples, as well as traditional fairs, festivals and structures.

REGISTRATION

CASE STUDIES 

For online registrations and payment please logon  to https://qcfi.in/qcfihq

Demand Draft: In favour of “Quality Circle Forum of   India” payable at Hyderabad.
NEFT Payment

 IFSC/RTGS Code UTIB0000027         Axis Bank A/C No. 912010049263067  or 

 IFSC/RTGS Code ICIC0000048          ICICI Bank A/C No. 004801046457

Quality Governance  

Key to transformation

rd3  TQM Summit on "Innovations in TQM approaches and systems" 

Sengol  - Tamil word ‘Semmai’ - Righteousness
Sanskrit word - ‘Sanku’ - Shakha - Auspiciousness

Case studies can be uploaded on the portal registration link preferably by  January 15th, 2025

6th & 7th February - TQM Summit 2025 

For QCFI Members

Rs 15,000 per Delegate

For Non QCFI Members
Rs 17,000 per Delegate 

For Team Participation - per delegate fee is same

*10% discount per 5 delegates from same organisation.

*10% discount to QCFI life members.

        For  UCCI member delegate 

        Complimentary annual membership of QCFI.
        10% discount on QCFI member delegate fee   
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