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3" MINI CONVENTION ON QUALITY CONCEPTS

RAINBOW 2025

Theme: “Practicing QC and Allied Concepts is a Gateway
for Manufacturing Excellence”

1. Introduction

“There will be no progress if you keep on doing things the same way all the time.
Only continuous improvement involving everyone from manager to grass root level
employees will lead to organizational growth.”

Prof. Masaaki Imai
The father of Kaizen movement in Japan

Quality Concepts Circle activities refer to various improvements in the work place
with respect to Productivity, Quality, Cost, Delivery, Safety, Environment, etc. It
involves operational improvements made by people in the work place using their
ingenuity and disciplined problem solving process.

We at Quality Circle Forum of India, Chennai Chapter strongly believe that total
participation, interaction and involvement of all the employees for achievement of
organizational goals at all levels is a must for the organization to be Globally
Competitive in the market in the present scenario and to maintain sustainability.

Towards this aim, QCFl Chennai Chapter has started organizing a Mini Convention
of important Quality Concepts from the year 2022 onwards. It aims to enable the
organizational members to refresh themselves to practice and implement the same
in their organizations. This Mini Convention is organised on the following 7 QC
concepts, (Rainbow) on 5" April 2025.

QC Case Study Presentation

Kaizen
Poka Yoke
SIT

Six Sigma

5S Experience sharing and
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SMED/any other specific topics on QC concepts




2. Objective of the Competition
To bring Organizational Development through Total Employee Involvement.
To encourage Team Building and accelerate winning spirit.
To promote Continuous Improvement culture in the Organization.

To improve Communication Skilland Develop Leadership

3. EventSchedule
Through physical mode at VIT Chennai Campus
Vandalur - Kelambakkam Road, Chennai-600127, Tamil Nadu.
Date: Saturday, 5" April, 2025
Time: 1. Registration at 8.30 am.

2. Presentation from 9.45amto 4.00 pm

Note: 1) As the presentation hall is equipped with LED TV screen, teams are
requested bring their case study presentation in the pen drive.

2) Ifthe teams with to use their own laptop, they must bring HDMI cable for
better connectivity during presentation.

4. ForWhom

Workmen and Supervisors, Engineers and Executives working in Production,
Quality, Maintenance, Purchase, Finance, Marketing, R&D and HR.

5. Competition Methodology

Ateam consisting of three members from same organization will be required to
present their case study.

Language — English/ Tamil.

6. The Organizations can nominate any number of teams, specifying the
concepts in which they are going to present their PPT



7. Evaluation & Awards

The evaluation shall be done by eminent and experienced juries and winning
teams will be presented Awards under the folowing three categories:

(a) Gold Award > 80%score.

(b) SilverAward - Between 70% - 79% score.

(c) BronzeAward - Between 60% - 69% score.
8. Fees

Rs. 7500 + 18% GST for a three member team. For additional member and
delegates Rs. 2500 + 18 %GST

9. Evaluation Criteria

SI.No. Criteria Maximum
Marks

1 Back ground, Definition and importance of problem/project 10
2 Selection of Problem& Analysis of Problem 20
3 Tools & Techniques used 25
4 Development and Validation of Solutions 15
5 Implementation, Results achieved 10
6 Quality of Presentation 10
7 Questions and Answers 10

Total 100

10. This Mini Convention is a golden opportunity for Organisations who
desirous of introducing/cultivating QC and Allied Concepts in their
workplace. They can nominate more number of delegates to witness and reap
benefits Fout of bench mark presentations form top teams of eminent
organisations. This will be surely quick way of cross learning and
implementing best practices in their work places.

Dr. T. Kalaiselvan
Organizing Secretary



Registration Form
3" Mini Convention on Saturday 5" April 2025

1. Name of the Organization
2. Name of Participants : a.
b.
C.
3. Team Name
4. QC Concepts : Tick any one and write if any

other specific topic

QC Case Study Presentation

Kaizen
Poka Yoke
SIT

Six Sigma

58 Experience sharing and

N[O~ WIN]|~

SMED/any other specific topics on QC concepts

Address of the Organization :
Contact Persons's Name
Contact Mobile Number
E-mail ID of Contact Person :

GST No. of the Organization:
(Mandatory)

© © N o O

10. Details of Payment
Rs. 7500/- per team of 3 persons + 18% GST
Rs. 2500 + 18 %GST for each additional member and delegates

Note: The name of the participants with correct initials, contact Number of the
co-ordinator with postal address, email i.d and phone numbers are mandatory for
sending e.invoice.



Enclosed Cheque /DD/NEFT Ref NO........ccovevnviiiieeenennn. Dated........ceevveeeeennnn. for
(RUPBES. .. e e only) drawn
ONJFTOM.ciii e Bank..........c.cccoiinil, Branch.
(Cheque / DD should be drawn in favour of “QCFI Chennai Chapter payable at
Chennai.)

Seal Signature

Name and Designation

Please send your nominations on or before 2™ April 2025 to:

Quality Circle Forum of India, Chennai Chapter, Module No.36, Second Floor,
Garment Complex, Thiru Vi-Ka Industrial Estate, Guindy, Chennai — 600 032.
Ph: 044-22500622. E-Mail: gcficcadmn@gmail.com

Note. Pl see addl. Sheet in Excel sheet for registration and use it

Details for RTGS/NEFT/online fee payment

Name Quality Circle Forum of India, Chennai Chapter
Address Module No.36, Thiru Vi-kaindustrial Estate,

Ready Made Garment Complex, Guindy, Chennai-600032
Pan No. AAAAQO008P

Telephone No.

044-22500622

E-mail ID qcficcadmn@gmail.com
BANK ACCOUNT DETAILS

Bank Name CANARA BANK

Branch Name GUINDY

Branch Address Industrial Estate, Guindy-600032 Phone N0.044-22252962
Account No. 0909101031212

Type of Account SB. ACCOUNT

RTGS/NEFT Code of Branch 0909

MICR Code 600015016

IFSC Code CNRB 0000909

GSTNO 33AAAAQ0009P1ZQ

SACNO 999293
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