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Centre of Excellence, QCFI 
Announces 

Business - Lean Six Sigma Certification Programs - 2025 
Business Green Belt (BGB) 

Enabling Program for Agile TQM Implementation 
Three Days Program (23rd to 25th June2025) Options: Online & Offline 
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                Towards Full Potential 

  

  

 

 

 

 

 AGILE TQM BY QCFI 
                                                                                                                                                                                        Building Competence and Delivering Results 

                                                     Faster Better Cheaper 

 

 
Venue: Centre of Excellence 

QUALITY CIRCLE FORUM OF INDIA 
306, 3rd Floor, Navketan Chambers, 62, SD Road, Secunderabad - 500003, Telangana. 

Phone: 7894400702, E-mail: tqmqcfi@gmail.com; Website: www.qcfi.in 
Register Now : https://qcfi.in/agilegreenbelt/ 

 
Metric 

Last date for 
Registration:  

15th June 
2025 

http://www.qcfi.in/
https://qcfi.in/agilegreenbelt/


                                        
Business - Lean Six Sigma

Faster. Better. Cheaper. 

   

 
 

 
 

 
 
 
 

 
 

                  We offer you exactly these solutions from our AGILE Business Excellence Programs 

 

Dates : 

   23rd to 25th June 2025 

 

 

Batch Size : 

Offline: 15 Max 

Online: 25 Max 

 

Venue: 

For Offline: 

QCFI,HQ 

                    
Mr. Sunil Shrivastava is an established trainer on Business Excellence and TQM initiatives with over 40 years’ experience in over 30 sectors. 
Shares unique approach in all his programs for Total Quality People development. Has developed over 100 Black Belts 500 Green Belts, over 

1000 Yellow belts and facilitated over 2000 projects worth over Rs. 2500 Cr PA. Has developed much more comprehensive roadmap _- 
“Business@ Turbo Roadmap” for much greater competence and benefits. 

 
ROADMAP 

Training + Facilitation: ONE-TO-ONE & in Group on CORE TQM   Solutions for Quick WINS or 
onsite with project handholding  

 

DELIVERABLES  

(A) Leaders’ Problem-Solving Approach                       (B)Problem Solving Tools & Techniques 

      For  Business solutions 

           (C) Prestigious Certification to all performers             (D) Projects Handholding (Optional) 
   

                         WHO CAN ATTEND 

Business Leaders at all levels, Senior Management, Directors,  

VPs, GMs, AGMs, DGMs, HoD’s, Managers, and bright Leaders  

at Engineers/Graduates/ Shift-In-charges levels 

  
POST WORKSHOP, PARTICIPANTS CAN: 

1. Identify performance gaps 

2. Prioritize projects 

3. Analyze & Generate Solutions 

4. Shorten Project Time with effective teaming 

5. Manage Project with better communication skills 

6. Growing in Leadership Competency 

 

MAJOR TOPICS/ TOOLS COVERED for BGB 
VOC, Hybrid Brainstorming, CTQ, Drilldown, Teaming, Project – Chartering,  

Turbo-APRM, Lean Tools, Minitab Data Analysis Tools, Solution Prioritization,  
PDCA, Control charts on discrete data, poka-yoke, Lean Tools + Screening DOE  

 + leadership Competencies on customer change management 

AGPROGRAM METHODOLOGY
1. Voice of Customer 2. Leadership Discussions 3. Management Games, 

4. Syndicate Team Exercises 5. Case Study Examples 6. Audio – Visual aids  

7.  
 

 

 
 

Register Now: https://qcfi.in/agilegreenbelt/ 

 
 

https://qcfi.in/agilegreenbelt/

