
Sri.SudhakarBagalkoti 
62,janapriya abodes,Near Rajrajeshwari temple, Rajarajeshwarinagar,Bengaluru-560098 
QUALIFICATIONS: 

• Graduate Mechanical Engineer from B.V.B.CET Hubli, (SQC, Automotive Engg as final year 
specialization).  PG Diploma in  Intellectual Property Rights  PG Diploma in Cybersecurity . 

• Qualified Zero Defect and Zero Effect (ZED) Consultant  (under Quality Council of India).  
ACCOMPLISHMENTS: 

• Sheet metal Industries (press tools )/ Machining centers for casting mech parts (Engine feed 
pump housing, FPH etc). 

• Quality Analyst with expertise in  PPC activities, Procurement process , Non compliance, Do-It-
Right,  Corrective Action and Preventive Actions (CAPA), Failure Mode Effect 
AnalysisFMEA/(RPN),  Value Stream Mapping(VSM) etc.  

Conducted Awareness programmes on 5S, KAIZEN, MUDA,MURA,MURI for Peenya cluster members 

Contribution to QCFI. 

• Marketing  effort  as marketing  team lead ,meeting decision makers ,successfully  persuading 
made to cross over  500 mark for CCQC-2023, ie.508 teams, sets  new mile stone for chapter. 

•  Bengaluru chapter  received   award from QCFI-HQ for   “HIGHEST  NUMBER OF TEAMS 
PARTICIPATION IN CCQC -2023” . 

• served as  joint secretary , contributing  to QCFI activities in various capacities, as jury  for 7th 
POKA-YOKE conclave , Industrial visit coordinator for the “TQM-INDIA SUMMIT”  and 
coordinator  for the” KAIZEN DISPLAY”  in CCQC-2023. 

• Conducted WEBINAR AWARENESS PROGRAM ON  :  
 “CYBER SECURITY FROM INDUSTRIAL PERSPECTIVE”   for QCFI Bengaluru chapter members 

• Actively engaged and assisting  QCFI workshops  like TPM,SAFETY WORKSHOP,HR CONCLAVE, 
POSH,KARAKURI etc.  involved with QCFI activities , CCQC-2012 onwards.  

• Promoted the QCFI message,awareness (kaizen,QC) in industrial areas such as Belagavi, 
Dharwad, Hubballi, Mysuru and Bengaluru. Successfully motivating and bringing teams on the 
QCFI platform for CCQC and NCQC. Passion to spread QCFI message  in Industrial areas. 

•  Contribution to NCQC events.   NCQC-2017 at MYSURU for carrying plant sapling/Hall 
allotment/5S for premises with head quarter assistance. Contribution to  NCQC-2015,NCQC-
2016,NCQC-2017, i.e. Chennai, Raipur , Mysuru. 

 


