Brief Profile

Harish C N - Seasoned Management Professional with 36 years of Industry

Experience. Presently engaged for last 3 years asSenior Consultant — alliance partner with Consulting
organizations on full time or part time assignments / projects with respectto Customers & other Stake
Holders experience enhancement for Sustainable Growth through Operational Excellence,Service
Excellence, Supply Chain Excellence, Quality Excellence, Business Excellence & Digital Excellence.

Experience& Exposure:Leadership & Management positions in well-known MultinationalOrganizations
of International reputation & Indian Corporate group Companies: Tata Group - Titan Company Ltd.,
Kothari Group — Bharat Fritz Werner Ltd., (BFW) as Senior General Manager, German MNC - Bosch
Ltd., as General Manager &Deputy General Manager, American MNC - Flowserve India as Senior
Manager &Manager, Swedish MNC - SKF Bearings Ltd., as Senior Engineer, RPG Group - Wiltech
India Ltd., as Engineer, Bangur Group — Graphite India Ltd., as Management Trainee.

Educational Qualification:

- Masters in Engineering Management (MEM) from reputed Institution- National Institute of Engineering
(NIE) Mysore University

- Bachelors in Mechanical Engineering (BE — Mechanical) from National Institute of Engineering (NIE)
Mysore University

- Gemba Kaizen (Workplace Improvement) & Business Process Re-Engineering (BPR) from JMA
Japanese Management Association, Japan

- Software Quality Assurance from Centre for Continuing Education (CCE) — Indian Institute of Science
(ISC), Bangalore

Certifications:

a) Certified Lean Six Sigma Master Black Belt (MBB) for Lean Six Sigma Implementation - GOI

b) Certified Lean Implementation Consultant for MSME’s through National Productivity Council - GOI
) Certified Lead Auditor for QMS & EMS as per ISO 9001: 2015 & I1SO 14001: 2015 - IRCA & CQl
) Certified Internal Auditor for ISO / TS 16949: 2016

) Certified VDA 6.3: 2023 Process Auditor for Internal & Second party audits

f) Certified Lean Champion & Certified Workplace Management - 5S Auditor

g) Business Excellence Assessor as per EFQM model

h) Assessor — “Bosch INDS Strategic Assessment”

Life Member of QCFI eagerly looking forward to support all the QCFI activities
in all respects with my complete dedication & make QCFI as one of the
“Excellent Organization”.
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