National Level Conclave on
Health, Safety & Environment

Quality Circle Forum Of India
Gwalior Chapter & Indore Sub-Chapter
In Association with
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ABOUTUS
We are QCFI Gwalior Chapter, in association with
Indore Sub-Chapter. Gwalior Chapter is one of the
oldest chapters of QCFl. We have been propagating
Quality Concepts to more than 200 organizations
and implementing Quality Circle, Safety Circle, 5S,
TQM, TPM etc. We assist business organizations on
their journey towards excellence. We believe that
people drive the process towards excellence. We
are focused to develop and elevate people with our
consistent efforts. Our HSE Conclave is aimed to
keep on board those who work for people and
planet ceaselessly.

THEME
"Integrating Health, Safety & Environmental Standards for Sustainable Development"

DATE & TIME
26th June 2025, Thursday from 8:30 am to 5:30 pm

VENUE

RENAISSANCE UNIVERSITY
Gram Revti, Behind Aurobindo Hospital, Sanwer - Ujjain Road, Indore (MP) - 452015
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Quality Circle Forum Of India
Gwalior Chapter & Indore Sub-Chapter

OBJECTIVE

(1) To provide a prestigious quality platform to organizations for sharing &
showcasing the organizational excellence/best practices in Health, Safety &

Environment.

(2) Learnfrom othersand share with others.

(3) Creatingaconscious culture of Health, Safety & Environment.

PROGRAM SCHEDULE

/Sr. No. Activity

Time Slot k

1. Registration & Breakfast

08:30 to 09:30 am

Opening Ceremony & Introduction to the concept

09:30 to 11:00 am

Presentations by Participating Teams

11:00 am to 01:00 pm

Lunch

01:00 to 02:00 pm

Presentations by Participating Teams

02:00 to 04:00 pm

gl ele N

Award Distribution & Valedictory Function followed by High Tea

04:00 to 05:30 pm)

WHO CAN PARTICIPATE

Health, Safety & Environment Workers,
Practitioners, Professionals & Line Managers
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Quality Circle F'orum Of India

Gwalior Chapter & Indore Sub-Chapter

REGISTRATION DETAILS

/

Presentation Fee ¥12,000/- + GST? 2160/-=7% 14,160/- )
Up to 3 Members in a team will be covered in team fees.
Above that will be considered a separate delegate

Free per additional
Participant / Delegate:

¥ 4000/- + GST 720/-=% 4,720/-

Y y
] ] ] ] ] )
“Early Birds Discount” offered only to those teams who will submit their
registration forms & case study presentations on or before 05th June 2025
. ¥11,400/- + GST 2052/- =% 13,452/-
Ea.trly Bird Up to 3 members in a team will be covered in team fees.
Discounted Rates ) ]
Above that will be considered a separate delegate.

b 4

IMPORTANT GUIDELINES

(1) ATeam consists of Maximum Three members from each organization. Any additional team
members will be considered as delegates with additional fee.

(2) Anorganization can nominate any number of teams or delegates

(3) Participating teams are expected to be innovative, practical and in a creative mode for a
case study, project, assignment or even life story, based on the suggested HSE theme.

(4) Presentation flow : Presentation will be in physical mode. Each team will be given 15
minutes time for the presentation and 5 minutes for Question answer session. Total 20
minutes.

(5) The teams may send the presentation to us latest by 15-06-2025 as per the presentation
flow mentioned below in this brochure.
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Quality Circle Forum Of India

Gwalior Chapter & Indore Sub-Chapter

CERTIFICATION / AWARDS

All the participating teams shell be
recognized, awarded & certified appropriately.

For any additional information or query please let us know. We look forward for your
organization to participate for the HSE Conclave, by nominating your team members.

We expect that you avail the early bird discount.

OUR EXPECTIONS FROM THE PARTICIPATING TEAMS

All participating teams are requested to send their case study presentation step wise as per the
suggested flow in this brochure.

The HEALTH, SAFETY & ENVIRONMENT fraternity/ Learning community to present their stories
of real life attainments in the form of a case study. It does not matter to us whether attainment is
big or small. A small step taken to develop an excellent practice is well enough. Our
expectations, however, remain towards achievements "Beyond Excellence".

The Case studies may include any unique practice of creativity/innovation/system/indigenous
practice that elevates or escalates people excellence and business excellence and boosts up
morale and motivates people to excel. We are keeping the windows well open. The process of
mapping and the tangible improvement can be brought out.

Mr. Thomas Mathew Mr. Vivek Mehta
Chief Operating Officer Co-ordinator
QCFI Gwalior Chapter QCFI Indore Sub-Chapter
+91 97136 97501 +91 98936 52327/+91 79993 42973
gcfigwaliorchapter@gmail.com indoreqcfi@gmail.com

Mode of Payment may be through NEFT or RTGS in favour of "Quality Circle Forum

of India". Our current account no. is "1926011527" in Central Bank of India,
Morar Gwalior Branch. IFS Code "CBIN0285087". PAN No.AAAAQOOOSP.
GST No. "23AAAAQO0008P1ZR".
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Quality Circle Forum Of India

Gwalior Chapter & Indore Sub-Chapter

SUGGESTED PRESENTATION FLOW FOR CASE STUDIES

1 “Health, Safety & Environment”
practices/culture in the organization

2 Define “Health, Safety & Environment”
related situation/condition/problem

3 Measure the situation/condition/problem with data

4 Analyze the situation/condition/problem finding underlying
causes & root cause

5 Improvement done to resolve the problem
/ handling the situation/condition

6 Control & standardize

N J

EXPECTED PRESENTATION SKILLS DURING PRESENTATION

1 Sequencing, Clarity, Team Participation
2 Communications Skills, Confidence Level
3 Time Management
4 Special Features/Effect/Model
5 Correct answers to Judges
. /
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