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7 .a a.

QUALITY CIRCLE FORUM OF INDIA, a national body, was established in 1982 at Secunderabad for
propagating QUALITY CONCEPTS, through their 35 Chapters spread across India. COIMBATORE
CHAPTER, one of the active Chapters, extends you a very warm and cordial welcome to the Tenth
Chapter Convention on Quality Concepts (3CQC 2025).
We had conducted
* 9 Chapter Conventions on Quality Concepts (3CQC)
* 7 Quality Conclaves in association with Coimbatore Productivity Council
« 3 Textile Conclaves in 2017, 2019 and 2024 in association with Indian Texpreneurs Federation
* 2 National Conclave on 5S in 2018 & 2024
* 1 Healthcare Quality Conclave in 2019 in association with KMCH, Coimbatore and Meenakshi
Hospital, Tanjore
* 5 Residential Karakuri Kaizen Workshops
* 1 National Conclave (NCQC 21) in December 2021 in association with PSGITech, Neelambur,
Coimbatore.
* 2 Training the Trainers Program on 5S Workplace Management
» QCFI Coimbatore Chapter has consistently won the Best Chapter Award during all the years
since inception

Coimbatore Chapter is offering multiple options for the organizations to sponsor teams for the
Chapter Convention 2025 (3CQC2025).

There will be Presentation on QUALITY CIRCLE as well as other SMALL GROUP which are practicing on
various Quality Concepts like 5S, SAFETY, LEAN QUALITY CIRCLES (LQC), QUALITY
IMPROVEMEMT TEAMS (QIT), TPM, WCM, SIX SIGMA, POKAYOKE, SMED, KAIZEN and other Allied
Concepts.

3CQC 2025 is a platform for contest amongst teams practicing Quality Concepts at Regional level.
Winning at 3CQC 2025 gives a passport for taking part in the National Convention at Noida
between 19" to 22" December 2025




WHO SHOULD ATTEND?
* Organizations where Quality Circles & allied projects on 5S, KAIZEN, TPM, SMED, JIT, SIX SIGMA,
POKAYOKE, etc.. are practiced

* Organizations about to launch Quality Circle and allied concepts.

* Organizations and individuals practicing Quality Circle and desirous
to know about other allied concepts.

* Students and Staff from Engineering & Polytechnic
Colleges & Management Institutions.

BENEFITS FOR THE PARTICIPANTS

Learning

Understanding latest Tools & Techniques

Employee Involvement

Opportunity to participate in National & International convention
Understanding new ideas in industries

Self- Motivation

Mementoes & Certificates

UIT EDUCATIONAL TRUST was established in the year 2007 with
an objective of providing world class higher education to the student community.
Every single effort is made to bring in the best practices of higher education in the field of Science,
Commerce, Arts, Technology, Paramedical and Medical education.

To be a globally renowned institution nurturing leaders and innovators in Arts, Science, Technology
and Healthcare committed to the advancement of knowledge and betterment of society through an
Integrated Learning System.

Provide a world class academic ecosystem that empowers faculty and students to excel in their
chosen fields and make meaningful contributions to the global community by solving real world
problems.

Advancing research and innovation through an inter-disciplinary approach to address the
challenges of the century.

Enhancing global competencies by fostering a dynamic and inclusive learning environment that
encourages creativity, critical thinking, entrepreneurial skills and lifelong learning.

Building strong partnerships with industry, academia, and healthcare institutions worldwide to
enable integrated career opportunities.

Developing ethical leaders, through a values based education, committed to service, sustainability,
and social responsibility.




3CQC 2025 - TENTATIVE PROGRAM SCHEDULE

8.30 am

9.00 am to 1.00 pm
10.30 am to 11.00 am
12.30 pm to 1.30 pm
3.00 pm to 5.00 pm
4.00 pm to 4.30 pm

Kit Bag Distribution
Oral Case Study Presentation

Snacks / Tea

Lunch

Awards Distribution

Snacks / Tea

Delegate Fee Includes

Kit Bag, Lunch and Snacks

CATEGORY
UIT, Coimbatore

QUALITY CIRCLE
Rs.17,500 / Team (5 Members)

OTHER CONCEPTS
Rs.10,500 / Team (3 Members)

ADDITIONAL

MEMBERS Rs.3,500 / Person Rs.3,500 / Person

+ GST 18% Extra

- Only Institutional Members will be allowed to participate.
- Nonmembers can become members by paying membership fee.
- Rs.250/person discount will be given for Permanent Institutional Members of QCFI.

LAST DATE OF ONLINE REGISTRATION : 18" September 2025




REGISTRATION

1. In order to support green initiative, Coimbatore Chapter has decided to receive case studies as
SOFT COPIES ONLY.

2. Uploading of case studies at United Educational Institutions, Coimbatore.
Portal:http://qcficbe.com/3cqc2025 Last date: 18.09.2025

4. The size of the case study in PDF format should be below 25 MB.

2. For any help or assistance required in on line registration, please contact

‘ 2.

’ * L. B MrBASKAR IT PARTNER Mob : 89730 16070
: '{ 3 W | Mr.J.KARTHIKEYAN SECRETARY QCFI CBE Mob : 98942 57406
S % k_.i\\l"

THERE WILL BE NO SPOT REGISTRATION.
STEP WISE PROCEDURE FOR ONLINE REGISTRATION IS ENCLOSED SEPARATELY.

» Delegates have to choose their slot allocation through online after payment of fees.

» Record note book should be submitted for QC at the time of registration on the particular date of case
study presentation which may be collected after getting the awards.

> Delegates to bring their case studies in pen drive for presentation along with their own laptop.

» Payment may be made by DD / cheque/ NEFT/ in favor of

“QUALITY CIRCLE FORUM OF INDIA” COIMBATORE CHAPTER

BANK . ICICI BANK
SB ACCOUNT NO : 243201000513
IFSC CODE . ICIC0002432
BRANCH : THUDIYALUR.

GST IN : 33AAAAQ0008P3Z0

CASE STUDY PRESENTATION

Duration : 15mins

LANGUAGE : TAMIL / ENGLISH
POSTER : (Paper Size : 45¢cm x60cm)
POEM : (Paper Size : 45cm x35¢cm)
SLOGAN  : (Paper Size : 45¢cm x35cm)

1. Entries (hard copies) for Poster / Poem / Slogan / Skit / should be sent to Chapter office in advance before last

20" September 2025.
2 Only one entry from each circle will be allowed for each Competition. However, each QC can participate inall
competition .
3 Presentation schedule for skit will be announced on the day of presentation and the time limit for skit is 10
minutes only.
RECOGNITION GOLD & SILVER winning teams in
Based on the evaluation by GOLD 70%andabove  3CQC 2025 will be recommended for
a panel of Judges, the participating ~ SILVER 60%andabove  NCQC 2025 to be held at Noida from
teams will be given BRONZE 50%andabove 19" to 22" December 2025.



EVALUATION GUIDELINES FOR QUALITY CIRCLES

PRE CASE STUDY REGISTER MAINTAINED BY ORAL CASE STUDY
EVALUATION QUALITY CIRCLES PRESENTATION

General information

(Facilitator, Leader, Member etc..) Time management

Define the problem

Analysis of the Sequence (smooth change

problems 6 PI'O]eCt information 1 over from one speaker to another) 5
Finding out the cause 6 Attendance percentage 1 Team coordination 5
. Meeting minutes
Root cause analysis 3 (Compare with milestone chart & 5 Special effect / creativity 5
case study)
) Monitoring of meeting .
Data analysis 8  minutes (by HOD coordinator / 1 Question & answer 10
facilitator)
Deve!opment of 8 Special features 1
solution
Foreseeing probable 3
resistance
Trial implementation &
8
check performance
Regular 6
implementation
Follow - up / review 6
Sub Total 60 Sub Total 10 Sub Total 30

EVALUATION GUIDELINES FOR ALLIED CONCEPTS

EVALUATION CRITERIA CONCEPTS CASE STUDY
FOR OTHER CONCEPTS Ll PRESENTATION AL

Sequence, clarity, team work

Explanatlon of the concepts (Smooth change over from one speaker to another ) 5
Defining the project 15 Time Management 5
Methodology used 15 Communication skills, confidence level 5
Result obtained 15 Special features 5
Follow - up /review 10 Question & answer 10

_______subTotal ______ IENNFCNEN Subtotal TN

Grand Total : 100
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