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' nvltat'on 5 The Quality Circle Forum of India, Nagpur

W‘? h—— '- Chapter, is pleased to extend a warm invitation

F "" {‘ ‘ to all institutional, life, individual, and Quality

fu ! """" Circle members to participate in the 36th Chapter

Convention on Quality Concepts (CCQC-2025). This

mega event will serve as an excellent platform for showcasing the best work done by various
quality-practicing organizations. It will be a unique opportunity for all of us to share and learn.

Vivek A. Shrouty A. K. Jain Rajesh Jain

Chairman Chairman Emeritus, QCFI, Vice Chairman
QCFIl, Nagpur Chapter Nagpur Chapter QCFI, Nagpur Chapter

Dushyant Pathak Dr. Rajiv Khaire Vivek Joshi

Vice Chairman Vice Chairman Secretary
QCFI, Nagpur Chapter QCFI, Nagpur Chapter QCFI, Nagpur Chapter

OBJECTIVES

1. To serve as a common forum for the discussion and dissemination of information related to
Quality Circles and other quality concepts as part of Total Quality Management (TQM).

2. Toassistindividuals and organizations in launching and operating Quality Circles integrated
with TQM.

3. To improve, enrich, and uplift the quality of work life, while providing opportunities for the
self and mutual development of Quality Circle members.

4. To cultivate and promote high ethical standards among members.

5. To collaborate with other national and international organizations engaged in similar
pursuits.

('Sunday, 14" September, 2025 )

Registration of Participants 7.00 AM - 8.45 AM
Kit Distribution 7.15 AM - 8.45 AM

Break Fast & Tea 7.00 AM - 8.45 AM
Inaugural Function 8.50 AM - 9.30 AM
Case Study Presentations 9.30 AM - 2.00 PM
Lunch Break 1.00 PM - 2.30 PM
Cultural Event by Participants 3.00 PM - 3.30 PM
Valedictory Function 3.30 PM - 5.00 PM
Snack Box Distribution 5.00 PM - 5.30 PM




20" Aug.. 2025 to 2™ Sept. 2025

All case study /poem / essay / slogan / cartoons / poster
to be submitted at

Mail ID- QCFI.Nagpur@gmail.com

26" Aug. to 4" Sept. 2025

Knowledge Test will be conducted online on QCFI Nagpur Chapter website
www.QCFI Nagpur.in

CCQC-2025 IN
HOW TO REGISTER PHYSICAL & VIRTUAL MODE

1) Organization will receive Registration Form through mail OR can be downloaded from
our website www.QCFI Nagpur.in

2) Registration Form to be sent dully filled on QCFI.Nagpur@gmail.com
Note - Registered organization / Team will receive following through mail
a) Registration Confirmation letter

b) Provisional Tax Invoice Copy [ Organisations and individuals ]

will benefit most by
WHO SHOULD ATTEND ? )4

attending the convention.
. Organisations who want to strengthen human resources.

. Organisations about to launch Quality Concepts or such activities like Kaizen, 5S, Safety,
6 Sigma, TPM, Poka Yoke and TQM

. Organizations where Quality Concepts or such activities are functioning.
. Individuals who want to study Quality Concepts or such activities.

E.g. Students from school, Engineering College, Management Institutions, Medical
College. Convention is open to all institutions, organizations whether engaged in Trade,
Manufacturing, Service, Hospitals, Educational Institution, banks, etc.

All the payments are to be made
RTGS PAYMENT DETAILS > online or Cheque / DD only

QCFI Nagpur, - PAN - AAAAQOOOS8P & GST No. 27AAAAQO0008P5ZF

Beneficiary Name Quality Circle forum of India, Nagpur Chapter

Account No. 009010100010642

IFSC code NGSB0000009

Bank & Branch Nagpur Nagarik Sahakari Bank, MIDC, Hingna, Nagpur

Payment Cheque / DD in favor of Quality Circle forum of India, Nagpur
Chapter payable at Nagpur
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Super Gold / Gold / Silver specially designed mementos will be awarded to Quality
Circle Teams.

Certificate to each team member who participate in CCQC-25.

Selected Essays/Poem /Slogan / Poster will be published in QCFI Nagpur chapter e-
news letter “Sankalp”

Awards to individual participant will be given for Essay / Slogan / Poem / Poster
competitions.

For Knowledge test / Model, award will be given to the winning teams.

Late Shri Ashok Gadge Memorial Quality Circle 4.0 Award will be given at organization
level.

Best propagation organization award will be given at organization level.

“GREEN EXCELLENCE AWARD" which is based on concept of Sustainability / ESG /
Climate Change etc.- will be given at organization level.

ELECTRONIC
COMMERCE




COMPETITION GUIDELINES )

*

QC case study presentation — Maximum time allowed 15 minutes, first bell after 12
minutes.

Kaizen, 5S, Lean Safety Circle ( LSC), 6 Sigma, Poka-yoke, Lean Quality
Circle (LQC), SMED, 7 PM Circle, ISO presentation. Maximum time allowed 15
minutes, first bell after 12 minutes.

Knowledge Test online - Based on QCFI guidelines, www.qcfinagpur.in

Poster Competition - Use 450 mm x 600 mm sheet scan the sheet and mail.

Slogan/Poem/Essay competition - download standard sheet from
www.qcfinagpur.in

Model Competition - Physical model to be exhibited at convention Center.

Best Propagation Award - The Quality Circle Forum of India, Nagpur Chapter,
proudly presents the Best Propagation Award at the 36th Chapter Convention on
Quality Concepts (CCQC-2025). This award honours organizations that have
consistently promoted and embedded quality concepts such as Quality Circles, 5S,
Kaizen, and Lean practices across their workforce. By recognizing efforts in training,
participation, problem-solving, and knowledge sharing, this category encourages
companies to build a culture of continuous improvement. We invite all participating
organizations to showcase their journey and achievements in propagating quality
excellence.

Late Shri Ashok S. Gadge Memorial Quality Circle 4.0 Award - Nomination of
any one circle who use concept of Unique Automation With Low Cost (UALC) in their
case study to be communicated through mail during submission of case study and to
be mentioned in Registration form.

GREEN EXCELLENCE AWARD As part of our commitment to promoting sustainable
industrial practices, the Quality Circle Forum of India, Nagpur Chapter, proudly
presents the Green Excellence Award at the 36th Chapter Convention on Quality
Concepts (CCQC-2025). This award recognizes organizations that demonstrate
outstanding performance in Environmental, Social, and Governance (ESG) initiatives.
By participating, companies not only showcase their dedication to sustainability but
also inspire others to adopt responsible and impactful practices. We encourage all
eligible organizations to take part and lead the way toward a greener, safer, and more
ethical future.

Integrated Safety Circles - The Quality Circle Forum of India, Nagpur Chapter, is pleased
to introduce the Integrated Safety Circle (ISC) Concept as a new theme for case study
presentations at the 36th Chapter Convention on Quality Concepts (CCQC-2025). This
innovative approach blends experiential learning, behavioural safety, and collaborative risk
analysis to build a strong safety culture at the grassroots level. Teams are encouraged to
showcase how ISC practices—such as hazard identification, root cause analysis, and peer-led
interventions—have led to measurable improvements in workplace safety. We invite
participating circles to explore this concept and present impactful safety initiatives that can
inspire others across industries.




¥ LATE SHRI ASHOK S. GADGE MEMORIAL \TU?’
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QCFI Nagpur Chapter introduced new award to recognize the good work done by team
members on Quality Circle and Quality Concepts.

In this series, one of the coveted award launched from 2021 is LATE SHRI ASHOK
S. GADGE MEMORIAL QUALITY CIRCLE 4.0 AWARD

( ABOUT LATE SHRI ASHOK S. GADGE )

He was Vice Chairman of QCFI Nagpur chapter .He

worked at Indian Ordnance Factories, Ministry of
Defence,Government of India. Had special experience in
erection and commissioning of plants and heavy
engineering Industries, casting industries.

Worked as Engineering Consultant and as faculty

of Hydraulic, Air Conditioning, management subjects and

also in Industrial Safety.Worked as HRD faculty for

renowned Institutions, Industries and organizations, a

reference person for Energy Conservation. He was a competent
person of Govt of Maharashtra for Industrial Health and Safety.

He was also a Director on the governing body of the Dharampeth Education Society,
Nagpur.

Associated with Quality Circle Forum of India (QCFI), for more than 40 years,
nurtured and expanded the QCFI Nagpur Chapter to a new height. He conducted the
various training programmes, workshops for various organizations on Quality Circle,
Human Developments and on HRD for more than 3050 days.

With his continuous encouragement and contribution, QCFI Nagpur Chapter
started many new things, like publishing magazine “"SANKALP” and Centre of Human
Excellence at Ramdeobaba University, Nagpur.

ABOUT LATE SHRI ASHOK S. GADGE MEMORIAL BEST QUALITY CIRCLE 4.0
AWARD

This award will be selected from category of Quality Circle and Allied Quality
Concepts both. Organization has to mention only one name of QC/AQC and inform
through mail and to be mentioned in Registration form where team used the concept of
Unique Automation with Low Cost (UALC) for this award, from the team participated in
CCQC.




The following guidelines are applicable for the participation
in the competition.

1) Case study / presentation to be mailed on gcfinagpur@gmail.com before
2" September 2025

2) Presentation in physicals & virtual mode and model competition will be held in
physical at the Venue.

3) Presentation can be in Marathi, Hindi, or English Language. For Virtual
Presentation, Language is no bar.

4) Forms for all the competition are available on our website www.qcfi.nagpur.in

PARTICIPATION FEE )

Rs. 18000/- + GST as applicable per Quality Circle Team of 6 members each max.

Rs. 12000/- + GST as applicable per Allied Team (other than QC team) Quality
Circle Team of 4 members each max.

Rs. 3000/- + GST as applicable, for additional one Team member / Guest / Delegate

Rs. 1000/- + GST as applicable, per student from Educational Institutions for
attending and / or presenting case study.

SPONSORSHIP CCQC -25 )

Particulars

Rs. 2 Lakhs

Diamond

Rs. 1 lakh

Platinum

Rs. 50000

Sponsor Logo on

at top

Stage Backdrop
at middle

Stage Backdrop
in bottom

Stage
Backdrop

Registration Counter

Logo in Banner | Logo in Banner | Logo in Banner

Standee at Breakfast Court

1 Nos 1 Nos

Standee at Lunch Court

1 Nos 1 Nos

Complementary delegates for
attending the Convention

3 Nos 2 Nos
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TEAM QCFI NAGPUR CHAPTER

Vivek Shrouty
Chairman, QCFI NC
General Manager
Evonith Value Steel Limited, Wardha

A K Jain
Chairman Emeritus, QCFI NC
Advisor - Solar Group,

Ex. Director, QCFI Board

Rajesh Jain
Vice Chairman, QCFI NC
Plant Head - JSW Steel Coated
Products Limited, Nagpur

Dushyant Pathak
Vice Chairman, QCFI NC
Sr. VP - Operation
Siyaram Silk Mills Ltd., Mumbai

Dr. Rajiv Khaire
Vice Chairman, QCFI NC
Director - PR / Branding
Ramdeobaba University, Nagpur

Vivek Joshi
Secretary, QCFI NC
Sr. Management Trainer
Ex. JSW Steel, Business Excellence

Surendra Nishanrao
Jt. Secretary, QCFI NC
Ex. Executive Engineer - MSPGCL
Chandrapur

L. V. Udan
Jt. Secretary, QCFI NC
Ex. Executive Engineer - MSPGCL
Koradi

Praveen Singh
Jt. Secretary, QCFI NC
DGM, Process Improvement & Tech.
Services, KEC International Ltd.

Adit Chaturvedi
Treasurer, QCFI NC
AGM - Manufacturing
Ashok Leyland Ltd, Bhandara

Devendra Patodi
Member, QCFI NC
Vice Precident - Operations
(Plant Head) CEAT Litd., Halol

Ajai Nigam
Advisor, QCFI NC
Ex. CCE (PESO)

Deo Sharma
Adyvisor, QCFI NC
Ex. CGM Western Coalfied Ltd, Nagpur
Principal Tech Advisor, Maha Mineral
Mining & Benefication Pvt.Ltd

Manohar Hedaoo
Advisor, QCFI NC
Ex. Chief General Manager
(Mahagenco) MSEB

Binu P. K.
Member, QCFI NC
Vice President - Operation
Plant Head - CEAT Ltd, Nagpur

Kumar Kislay
Member, QCFI NC
Plant Head, Elkem South Asia Pvt. Ltd.,
Nagpur

Abhay Sabnis
Member, QCFI NC
Ex. Mahindra & Mahindra, Nagpur

Jagdeep Hari Nigam
Member, QCFI NC
DGM - JSW Steel Coated, Kalmeshwar

Sanjay Kulkarni
Member, QCFI NC
Consultant / Trainer

Ex-Plant Head Mahindra & Mahinda Ltd.

Bharat Kalambhe
Member, QCFI NC
Deputy Executive Engr. 3 x 660MW
Super Thermal Koradi Power
Plant, Koradi

Satender Jakhar
Member, QCFI NC
Head Lean Management,
Solar Industries India Limited

N. K. Sinha
Member, QCFI NC
GM (Operation)
Mahindra Logistics Ltd, Nagpur

Gopal Vyas
Member, QCFI NC
Asst. Manager (Recombing)
Raymonds Ltd, Chindwara

Abhay Girhare
Member, QCFI NC
DGM, Head Business Excellence & QA
JSW Steel Coated Products Ltd, Nagpur

Vaibhav Gadgil
Member, QCFI NC
Head - Academy, CEAT Limited,
Nagpur

NOTE : Team awarded Super Gold and Gold in CCQC-25 will be recommended for NCQC-25.

_Office Address %
Vivek Joshi

Secretary

Quality Circle Forum of India

Flat No. 501, Sanskruti Appartment,
Samata Layout, Yashwant Nagar
N.A. Road, Opp. Swimming Pool,

Ambazari, Nagpur - 440033 :

Phone Nos.

Mr. Vivek Joshi - +91 9823278003
Mail ID - vj98232@gmail.com
qcfinagpur@gmail.com
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