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Quality Circle Forum of India
Rudrapur Sub-Chapter

11th Convention on Quality Concept
(RCCQC-2025)

On 21st & 22rd September 2025
At
RIT Group of Institutions,
Rudrapur, Uttarakhand.

QCFI Haridwar Office Address:

18-19, Bal Bhavan,
Sector-1, BHEL, Ranipur,
Haridwar, Uttarakhand, 240403
Email: qcfiuk@qcfihwr.in

Contact Persons:
Sahil Singh: 9068809882
Anirudh Vats: 7668007476

Which Team May Participate

A. Main Stream Teams:
¢ Quality Circle
e Six Sigma
o TPM
e 5S
B. Allied Stream Teams
e Kaizen

Fee Structure for Participation

Time Allotment for Presentation

A. Main Stream Presentation:
a. Total Time: 15 Minutes
b. Warning Bell: After 12 Minutes
c. Final Bell: 15 Minutes
d. Q&A by Judge: 3 Minutes
B. Allied Stream Presentation:
a. Total Time: 8 Minutes
b. Warning Bell: After 6 Minutes
c. Final Bell: 8 Minutes
d. Q&A by Judge: 3 Minutes

Particular

Main Stream
Teams

15 Year
Membership
INR 21600
+18%GST

1 Year

Membership

INR 23100
+18%GST

Program Details on 21.09.2025

Time

Activity

Remarks

(Max 6

Members)

Allied Stream INR 13500
Teams +18%GST
(Max 3

Members)

Additional per INR 4200 INR 4500
Member +18%GST +18%GST
Bank Details:

Beneficiary: Quality Circle Forum of India
Bank: SBI BHEL RANIPUR

Account No.: 41688564196

IFSC: SBIN0007154

Schedule Dates for Participation

INR 14500
+18%GST

2.00PM Registration & One team
PPT Loading Member

Program Details on 22.09.2025

Time Activities Remarks

0800- Registration One Team

0900 Member

0830-0930 Breakfast

0930-1030 Knowledge 3 Member
Test per Team

1030-1300 Case Study As per
Presentation Schedule
by Teams

1300-1330 Lunch For Judges

1330-1500 Case Study As per
Presentation Schedule
by Teams

Particular
Filling
Nomination
Form
Soft Copy of
the Case Study
Fees Payment

Mode
QCFI Haridwar
Chapter Email

Courrier at our
Office Address
NEFT/RTGS

Last Date
10.09.2025

14.09.2025

14.09.2025

1500-1530

1530-1630
1630-1730

1730-1800

Model
Presentation
Break
Award &
Valedictory
Function
High Tea

First Come
first basis

All Teams

All Teams

Note: Multi City Cheques are also acceptable
NO HARD COPY

Types of Competition

1. Case Study Presentation
2. Model Competition

Note:
1. Memento Distribution will start at
10:30 AM.
2. Lunch will start from 12:30 PM.
Team may take lunch as per their
availability.




A: Case Study Presentation:

1.
2.
3.

Gold Award: Score = 75%
Silver Award: Score >64% and <75%
Bronze Award: < 64%

B. Model Presentation:

1.
2.
3.

Winner: Highest Score
Runner1: Next Scores to winner
Runner2: Next Scores to Runnerl

Maximum 20 Models are allowed to
participate based First Come First basis.
Banner of Size 2'x1.5’ including following
to be brought by team

Electrical Extension for working model to
be brought by team

QC team using model during case study
presentation may participate.

Last Date for registration for model
competition is 10.09.2025

Criteria for Evaluation of Presentation

A. QC, Six Sigma, 5S & TPM Teams:

Sn

1
2
3

Particulars Marks
Soft Copy of Case Study 70
Oral Presentation 50
Knowledge Test 20

B. Kaizen Teams:

Sn
1
2

Particulars Marks
Soft Copy of Kaizen 60
Oral Presentation 50

Oral Presentation Guidelines:

Criteria

Presentation Skill

Use of Model

Use of animation

Use of Videos

Clarity in defining Problem
Clarity of Solution

Use of appropriate steps of problem
solving

Time Management

Q&A Session

Total

Knowledge Test Guidelines:

Knowledge Test will carry 20 Marks

Paper will have multi choice objective type
questions.

A few questions may be Subjective.

Time for test will be 20 Minutes

Three Members allowed to appear in the test
paper individually.

Book/Mobile not allowed

Criteria for Evaluation of Soft Copy-QC

Steps
1. Identification of Problems
2. Selection of Problems
3.Defining the Problems
4. Analysis of Problems
5.1dentification of Causes
6.Finding out Root Causes
7.Data Analysis
8.Development of Solution
9.Probable Resistance
10. Trial Implementation
11. Regular Implementation
12. Follow up & Review
Total

N = =
SwweowESuunuuguun

Learning Through Participation

RCCQC- 2025

Criteria for Evaluation Soft Copy-Six Sigma

Steps

Identification of Problems
Define the Problems
Measure the Problem
Analysis of Problem
Improve

Control the improvement
Financial Gain

Total

Criteria for Evaluation Soft Copy
TPM & Safe

Steps

Selection of Problem

Define the Problem

Measure &Analysis of Problem
Find out Cause & Root causes
Root Cause Validation

Data Analysis

Solution Implemented
Horizontal Deployment
Financial Gain

Total

Criteria for Evaluation Soft Copy-Kaizen

Steps Marks
Identification & Define Problem 10
Analysis of the Problem 15
Find out Cause & Root causes 10
Solution Implemented 10
Follow up for Stabilization 10
Horizontal Deployment 5

Financial Gain 10
Total 70

Criteria for Evaluation Soft Copy-5S

Steps Marks
Initial Efforts 12
Activities of Housekeeping 10
Activities related to 3r4 S 10
Implementation of 4th S 8
Audit System 8
Implementation of 5S 15
Follow up & review 7
Total 70




