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Quality Circle Forum of India, Madurai Chapter ‘

Madurai Chapter, one of the very active chapters of this forum was started in 1990, with Madura
Coats Limited and Madras Cements Limited as the founder members.

Madurai Chapter is very active by not only conducting in-house training programs, but also
supporting the organizations by conducting regular refresher and reviews programs in Quality
Circles, Five'S’, Kaizen, TQM and Quality Improvement Team.

We have hosted 34 Chapter Conventions at various places in South Tamil Nadu, Kerala and one
National Convention at Madurai. We have hosted two 5‘S’ conclaves and 11 Kaizen Melas.

Invitation

Respected Quality Practitioners,

Quality Circle Forum of India, Madurai Chapter is hosting this year 35th Chapter Convention on
Quality Concepts 2025 on Saturday, October 11, 2025 atJ J College of Engineering and Technology,
Tiruchirappalli, Tamil Nadu to motivate the employees who have contributed substantially to the
growth of the respective organizations. We, Chairman and all the Governing Council members of
Quality Circle Forum of India, Madurai Chapter earnestly solicit your esteemed support by your
gracious presence and also by nominating more delegates to the Convention.
~ Madurai Chapter
Who Should Attend?
e Organizations where Quality Circles & allied projects on 5S, KAIZEN, TPM, SMED, JIT, SIX
SIGMA, POKA YOKE, etc.. are practiced

e Organizations aboutto launch Quality Circle and allied concepts.

* Organizations and individuals practicing Quality Circle and desirous to know about other
allied concepts.

e Students and Staff from Engineering & Polytechnic Colleges & Management Institutions.

Benefits For The Participants

® Learning

Understanding latest Tools & Techniques

Employee Involvement

Opportunity to participate in National & International convention
Understanding new ideas in industries

Self- Motivation

Mementoes & Certificates




About Theme: " Quality Concepts for ATMANIRBHAR VIKSIT BHARAT "

The Convention Theme is Quality Concepts for ATMANIRBHAR VIKSIT BHARAT. This is indeed an
appropriate theme, which QCFIis pursuing since its inception. QCFI plays a vital role in developing
human resources across industries and public services through its “People Building Philosophy.”
By training frontline and mid-level employees in quality concepts like 5S, Kaizen, QC, LQC, LSC, QIT,
TPM & WCM it fosters self-growth, collaboration, problem-solving, and a culture of sharing
knowledge—empowering individuals to become valuable contributors and knowledge leaders.
Recognized as a premier institution in Quality Training and Human Resource Development, QCFI
continues to play a transformative role in shaping a workforce aligned with the ideals of self-
reliance, quality, productivity, and cost effectiveness. This year's theme also aligns with the broader
national goal of making India’s industrial sector among the best in the world in Quality and
Productivity- a true reflection of Atmanirbhar and Viksit Bharat.

PROGRAM DETAILS

Delegates : Quality Circles, Lean Quality Circle, Lean Safety Circle,

6 Sigma, Kaizen, Quality Improvement Team, SGAs, TPM/TQM Circles
Competitions : Oral Case Study/Slogan/Poems/Posters
Language : English, Tamil, Malayalam, Hindi (PPT Slides should be in English)

Concurrent Sessions : Several Halls based on need.

NON-RESIDENTIAL
DEI 11.10.2025 Saturday

Registration 08.00 Hrs
O] | NI (Ve \AJE=NTpl = 1i[e]s Ml 09.30 Hrs to 13.30 Hrs
Tea 11.00 Hrs to 11.30 Hrs
Lunch 13.30 Hrs to 15.00 Hrs
Award Function 15.00 Hrs
High-Tea 17.00 Hrs

DELEGATE FEE

Min. no of | For Permanent For Annual
Delegates | Institutional Institutional
Members Members
Quality Circles 5 Rs.17500/- per team Rs.20000/- per team
LQC & Allied Subjects 3 Rs.10500/- per team Rs.12000/- Per team

Additional Delegate fee - Rs.3500/- per head  Rs.4000/- per head



CASE STUDY PRESENTATION

Duration . 15mins

LANGUAGE : TAMIL / ENGLISH

POSTER : (Paper Size : 45cm x60cm)
POEM : (Paper Size : 45cm x35cm)
SLOGAN . (Paper Size : 45cm x35cm)

1. Entries (hard copies) for Poster / Poem / Slogan / Skit / should be sent to Chapter office in
advance before last 4" October 2025

2. Only one entry from each circle will be allowed for each Competition. However, each QC can
participate in all competition.

3. Presentation schedule for skit will be announced on the day of presentation and the time limit
forskitis 10 minutes only.

RECOGNITION

Based on the evaluation by a panel of Judges, the participating teams will be given

AWARD SCORE

GOLD 70% and above
SILVER 60% and above
BRONZE 50% and above

Gold & Silver Winning teams in CCQC 2025 will be recommended for NCQC 2025 to be held at
Noida from 19th to 22nd December 2025 (or) to 2™ Premium NCQC (offshore) Convention in
Dubai happening from 19th to 23rd November 2025.

REGISTRATION

1. In order to support green initiative, Madurai Chapter has decided to receive case studies as
SOFT COPIES ONLY.
2. Uploading of case studies Portal : www.qcfi-madurai-ccqc2025.com Last date : 4.10.2025
3. The size of the case study in PDF format should be below 25 MB. \
4. For any help or assistance required in on line registration,
please contact Mr. Ashraf Mob : 87542 59818 l

THERE WILL BE NO SPOT REGISTRATION.
STEP WISE PROCEDURE FOR ONLINE REGISTRATION IS ENCLOSED SEPARATELY.

» Send details of no of teams, no of members, team names, QC/LQC/LSC/TPM/KAIZEN/5S
(form enclosed) through emails to gcfimdu@gmail.com

» Madurai chapter will generate proforma invoice and send codes for uploading your case
studies and slot allocation.

> Delegates can choose their slots by using these codes.

> Quality Circle teams have to submit their RECORD BOOKS at the time of registration
(This Carries 10 Marks) and collect back after awards.

> E-invoice will be generated only after your attendance in the convention. Payment must be
made within 15 days.

» Delegates to bring their case studies in pen drive for presentation along with their own laptop.




e

» Payment may be made by DD / cheque/ NEFT/ in favor of
ACCOUNT NAME : QUALITY CIRCLE FORUM OF INDIA MADURAI CHAPTER

BANK : IDBI Bank

SB ACCOUNT NO : 044104000202909

IFSC CODE : IBKLO000044

BRANCH : Vinayaka Nagar Branch, K K Nagar, Madurai - 625 020

GST IN : 33AAAAQO008P4ZN

35" MCCQC 2025 CO-ORDINATORS

Mr P Sugumaran Dr R M Satheesh Kumar Mr N Thevaraajhah
Secretary Treasurer Joint Secretary
97886 70617 87787 27053 99944 97864
About the Venue

J.J. College of Engineering and Technology (JJCET) was established in the
academic year 1994-95. Now, JJCET has been administered by Sowdambikaa
Group of Institutions from the academic year 2019 - 2020. The college is
situated in Ammapettai village, 18 km from Tiruchirappalli abutting the
National Highway (NH45) leading to Dindigul, in a sprawling area of more than g

JJCET offers nine Undergraduate programs in the disciplines of Artificial Intelligence and Data
Science, Computer Science and Engineering (Cyber Security), Computer Science and Engineering,
Information Technology, Electronics and Communication Engineering, Electrical and Electronics
Engineering, Aeronautical Engineering, Civil Engineering, and Mechanical Engineering.

The institution also offers three Postgraduate programs in Engineering and Technology with
specializations in Computer Science and Engineering, Power Systems Engineering, and Thermal
Engineering in addition to Master of Business Administration (MBA). J.J. College of Engineering and
Technology (JJCET), Tiruchirappalli, has established a vibrantecosystem of Centre of Excellence
aimed at fostering innovation, hands-on learning, and industry-oriented skill development. These
centres include the CDAC-J) IoT Lab, which offers real-time training in embedded systems and
sensor networks; the Design-to-Product Centre,enabling students to transform ideas into market-
ready prototypes using CAD/CAM and 3D printing; and the KUKA-]J Industrial Robotics Centre,
which provides practical exposure to automation and robotics in collaboration with KUKA Robotics.




The AI-Drone Research Centre empowers students to design and operate Al-powered drones for
applications like surveillance and agriculture, while the Intel AL Skill Centre, established under the
Intel Unnati program, equips learners with cutting-edge knowledge in machine learning and deep
learning through certified Intel courses. Collectively, these centres bridge the gap between
academia andindustry,preparing students to be future-ready professionals capable of innovation,
research, and entrepreneurship.

About the Chairman

PMJF Lion Dr. S. Ramamoorthiy, the Chairman of Sowdambikaa Group of
. - Institutions, is a visionary leader, philanthropist, and educational reformer
h . who hails from an agricultural background. With a deep-rooted belief that
education is the key to social transformation, he has dedicated over two
_ : decades to expanding access to quality, modern education, especially for the
" underserved. Under his dynamic leadership, the Sowdambikaa Group now

encompasses several schools and colleges, educating over 35,000 students with the support of
more than 3,500 committed teachers. His guidance hasled to the growth of J.J. College of
Engineering and Technology, Tiruchirappalli, as part of the group, fostering academic excellence
and holistic development. Admired for his humility,compassion, and commitment, Dr.
Ramamoorthiy continues to inspire educators, students, and parents alike, with a strong emphasis
on education values, infrastructure, and innovation-making Sowdambikaa synonymous with
“Quality Education”in Tamil Nadu.

Malaikottai

Tanjore Temple Kodaikanal Hills L Palani Temple




EVALUATION GUIDELINES FOR QUALITY CIRCLES

PRE CASE STUDY REGISTER MAINTAINED BY ORAL CASE STUDY
EVALUATION QUALITY CIRCLES PRESENTATION

General information

(Facilitator, Leader, Member etc..) Time management

Define the problem

Analysis of the Sequence (smooth change

prob[ems 6 Project information 1 over from one speaker to another) 5
Finding out the cause 6 Attendance percentage 1 Team coordination 5
. Meeting minutes

Root cause analySIS 3 (Compare with milestone chart & 5 SpeCial effect / creativity 5

case study)
. Monitoring of meeting .

Data analySls 8 minutes (by HOD coordinator / 1 Question & Answer 10
facilitator)

Deve!opment of 8 Special features 1

solution

Foreseeing probable 3

resistance

Trial implementation & 8

check performance

Regular 6

implementation

Follow - up / review 6

Sub Total 60 Sub Total 10 Sub Total 30

EVALUATION GUIDELINES FOR ALLIED CONCEPTS

EVALUATION CRITERIA CONCEPTS CASE STUDY
FOR OTHER CONCEPTS g PRESENTATION i

Sequence, clarity, team work

Explanat1on of the concepts (Smooth change over from one speaker to another ) 5
Defining the project 15 Time Management 5
Methodology used 15 Communication skills, confidence level 5
Result obtained 15 Special features 5
Follow - up /review 10 Question & answer 10

Sub Total (B Subtotal TN

Grand Total : 100
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Uploading Case Studies For MCCQC 2025 at J J College of EnginN

and Technology, Trichy Portal: www.qcfi-madurai-ccqc2025.com

' Bringing the Registration Slip is Mandatory for the Kit Bag distribution.
. Rs.100 will be levied if Registraion Slip is not available

Invoice Confirmation
=%

. Proforma Invoice Number

¥
2 Email, Phone & OTP Veriftication

Enter your email ID and phone number of registrant.
Verify using the OTP sent to your email.

+
Select Concept

Choose the concept / theme relevant to your
case study.

+
Add Organization & Team Details

Provide organization name, address, and Add team
members or circle details.

+
Upload Case Study

Upload your PDF case study and optional
YouTube video link

4
Book Slots (Concept-wise)

Book Slots relevant to your concepts

+
Download the registration slip

\', Download the registration slip with all member
d details and token for kit bag trophy

* Please create a new login name and password. Previous year's credentials will not work.



@ff QUALITY CIRCLE FORUM OF INDIA

e MADURAI CHAPTER
C2, FIRST FLOOR, VIJAYASHREE APARTMENTS, DR THANGARAJ SALAI
K K NAGAR, MADURAI - 625 020Phone: 0452 4294868

REGISTRATION PARTICULARS

35t MCCOC 2025-Saturday, October 11, 2025

To
Quality Circle Forum of India, Madurai Chapter

Request you to fill up the following:

1. Name of Organisation with address & GST No.

2. QCFI Membership Number:

3. Contact Person—  Name:
E-Mail:
Contact Number:
4. Total number of teams — QC........ LQC...... LSC...... Six Sigma.........
TPM....... Kaizen.......... 5SSl

5. If QC, record books must be brought and submitted at the time of registration.
It carries 10 marks.

Based on the above particulars the Proforma Invoice will be raised and send codes for
uploading the case studies and slot allocation.

M SANKARASUBRAMANIAN
CHAIRMAN
94434 51586



