
 

 

 

 

 

Training calendar for FY2026 

Sno Program title Tentative dates No of days 

1 QC steps and 7QC tools & Techniques Jan 1st week 2 

2 7 QC new tools and techniques Jan 3rd week 1 

3 Process improvement through 
Kanban,3M, 8 Wastes elimination 

Feb 1st week 1 

4 Cost of Poor Quality/Measurement 
system Analysis 

Feb 3rd week  2 

5 PFD, Control plan and FMEA Mar 1st week 2 

6 Design review-based failure mode Mar 3rd week 2 

7 Business excellence for Deming 
through TQM way 

Apr 1st week  1 

8 Policy management 3rd week of Apr 1 

9 Daily Work management and 
Maintenance 

1st week of May 2 

10 KPI Drill down and Bench marking 3rd week of May 1 

11 Lean Six Sigma Green belt with Minitab 
practices 

1st week of Jun 3 

12 7 hats approach towards Leadership 3rd week of Jun 1 

13 Fault tree analysis and RCA 1st week of Jul 1 

14 Good to great and its effectiveness 3rd week of Jul 1 

15 Quality Functional Deployment 1st week of Aug 1 

16 DOE and Taguchi methodology 3r week of Aug 2 

17 4.0 Industry and digital twin 1st week of Sep 1 

18 World class manufacturing for business 
Excellence 

3rd week of Sep 1 

19 Net Zero Emission Decarbonization 
paradigm and its strategies 

1st week of Oct 1 

20 Innovative Sustainable development & 
energy conservation 

3rd week of Oct 1 

21 Problem solving approach, PDCA, 12 
steps way 

1st week of Nov 1 and 1/2 

22 Pugh Matrix 3rd week of Nov 1 
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