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Quality rooted in Indian Organizations

Eminent Business leaders
sharing successful Quality
projects

The creative and value adding projects take
place in most Indian organizations even if
they do not use any Quality - Initiatives /
Case-studies on Total Quality systems / tools & techniques! The Summit
People - 100% effective provides a platform to synergize natural-
engagement business-excellence with structured Quality

Systems, methodology & tools to propel the
Case-studies on impact business country's growth to achieve cherished vision

improvement projects following of 'Developed India by 2040'.
P-D-C-A methodology
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OTHER SALIENT FEATURES

>
>
>

Business Leaders papers - presentation on significant achievement.

A. Business Success story B. Project C. TQM Case study D. TQM Systems

Senior Management & teams to present improvements projects following P-D-C-A / any structured

methodology

Business Excellence/TQM experts to share their state-of-the-art technical papers / systems / tools /

techniques for sharing knowledge and experiences.

WHO CAN ATTEND ?

Senior Leaders from industries/organizations from across all over the country are being invited to this summit
with their TQM systems, innovations, success stories and thoughts ! Senior leaders from Production,
Maintenance, Commercial, Logistics, Marketing, Finance, HR and EHS are expected to join with their
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breakthrough casesfrom their organizations!

TQM SUMMIT -2026 - TENTATIVE SCHEDULE

5th February 2026
8.30 -9 AM

Registration

Speaker 6:
3.45 - 4.30 PM

Best Global TQM implementation
practices by Eminent TQM expert

9-10.30 AM

Inaugural Function

10.30 -10.45 AM

Networking & Tea

Speaker 7:
4.30 - 5.15 PM

Best Global TQM implementation
practices by Eminent TQM expert

Plenary Session
10.45 -1PM

Best Global TQM implementation
practices by Eminent TQM expert

Concurrent Sessions - TQM case study by teams/ leaders

Speaker 1:
10.45 - 11.30 AM

Best Global TQM implementation
practices by Eminent TQM expert

6th February 2026
9-9.30 AM

Registration

Speaker 2:
11.30 - 12.15 PM

Best Global TQM implementation
practices by Eminent TQM expert

Plenary Session
9.30-10.30 AM

Best Global TQM implementation
practices by Eminent TQM expert

10.30 -10.45 AM

Networking & Tea

Speaker 3:
12.15 - 01.00 PM

Best Global TQM implementation
practices by Eminent TQM expert

Speaker 8:
10.45-11.30 AM

Best Global TQM implementation
practices by Eminent TQM expert

Concurrent Sessions -

TQM case study by teams/leaders

Speaker 9:
11.30- 12.15 PM

Best Global TQM implementation
practices by Eminent TQM expert

1-2PM

Networking & Lunch

Speaker 10:
12.15 - 01.00 PM

Best Global TQM implementation
practices by Eminent TQM expert

Plenary Session
2to 3.30 PM

Best Global TQM implementation
practices by Eminent TQM expert

Concurrent Sessions -

TQM case study by teams/leaders

Speaker 4:
2PM - 2.45 PM

Best Global TQM implementation
practices by Eminent TQM expert

1-2PM

Networking & Lunch

Plenary Session
2to 3.30 PM

Best Global TQM implementation
practices by Eminent TQM expert

Speaker 5:
2.45-03.30 PM

Best Global TQM implementation
practices by Eminent TQM expert

Speaker 11:
2PM - 2.45 PM

Best Global TQM implementation
practices by Eminent TQM expert

Concurrent Sessions - TQM case study by teams/leaders

Speaker 12:
2.45 - 03.30 PM

Best Global TQM implementation
practices by Eminent TQM expert

3.30 - 3.45 PM

Networking & Tea

Concurrent Sessions

TQM case study by teams/leaders

Plenary Session
3.45-5.15PM

Best Global TQM implementation
practices by Eminent TQM expert

3.30 - 3.45 PM

Networking & Tea

3.45- 5.30 PM

Valedictory Function

Improvement Projects Case-study Presentations by teams / Senior Leaders

12 Step Etc,,

3. Can Convey

I Daily Work Management ii)

iv) Total Employee Involvement

vi) Product / Process /Suppliers' development.

Policy Deployment

1. Can convey any significant project cases in P-D-C-A flow following any methodology of 6 Sigma,

2. Can have any number of team members who contributed. (even form lower management level)

v) Diagnosis / Audits / Reviews
vii) Intergration with OHSAS etc.,

iii) Managing Points Check Points

1. Case studies can be uploaded on the portal registration link by January 15th, 2026

2. Please send one page (Max.300 words) abstract of your case for souvenir.
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- Structured thought process needs to be conveyed mentioning Plan-Do-Check-Act steps. May use any methodology like 12 steps of QC, DMAIC, 8 D etc., or new ones.

CASE STUDY SUBMISSION GUIDELINES / EVALUATION CRITERIA.

S.No

Case Study Submission Guidelines / Evaluation Criteria
( Quality Tools applications to be made very objectively to enhance analysis/ understanding /

Step / Iltem Max
interpretation and support implementation; Tools should be used only when relevant / useful. Marks
Following guidelines to be followed objectively (And not exhaustively) as per case-need.
Problem / Project | » |dentification of existing problems/projects, prioritization and/or selection of a problem/project
Identification, > Defining the problem with target completion dates for milestones 10
selection & definingl » Objectives and Goals/targets setting for improvement
Plan SR e AE » Providing a broad understanding of the current situation from several angles alongwith
. relevant data
Determining o . ) i .
Methods of » Indicating the learning, inferences and understanding of the problem to connect with 10
reaching goals methods / strategy for reaching targets
» Determining methods/Team Charter/ system Standards/practices etc. for reaching Goals
Competence » Planning and Execution of Necessary Training and Education to right people in right nos in a 05
building timebound manner for right delivery of project Plan
Measurements, » Accurate and consistent Data collection related to Problem/Projects for correct status /
Analysis, baseline assessment
bo Solution(s) » Causes/Critical Success factors' identification,validation through experience or experiments; 10
development and prioritization
» Possible solutions generation, solution finalization based on relevant factors and risk analysis
Trial » Trial implementation of selected solution following PDCA cycle and collection of sufficient
implementation data post-implementation 10
Check » Checking the Result for significicant improvement based on data before and after
Check Checking the implementation 10
Results » Check-on the causes and required implementation-correction / alignment, other side effects,
if any. STUDY and Consolidating the Learnings
> Regular full scale implementation of tested-solution after necessary results-confirming-
iterations
ACT Standardization/ | Defining new standards or revising existing standards 10
Holding the gains | ;. pefining Solution-Sustenance measures with necessary Training to implementors,
developing Checklists, New SOPs, layout modifications, etc.
» Financial Impact should be duly vetted by Unit Finance Dept.
. . > Consolidating the Learnings and Core-strengths on Organization Challenges, Startegy, 05
Learnings Conclusion Objectives and Target setting, Process excellence of measurements and Analysis,
and Way- and Wayforward Implementation excellence using PDCA and Solution sustenance measures, Team work etc.

> Defining new benchmarks / future projects

Presentation Evaluation at the venue on 7th October Criteria

® Presentations Time: 13mins Presentation + 2mins Q&A
® Case Study to be submitted by 15th January 2026

at the portal.

Sequence & Clarity

Communication Skills

Time Management

. N — Special Features (Innovation)
= Join — Question and Answers
— andbeactive partof — Total for Presentation
S

{// TQM -India Vision =
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For QCFI Members Note*
e Team Fee: % Rs. 12,000 per team per day of - Registration of teams/delegates at online link
3 participants https://qcfi.in/qcfihq
(10% discount applicable for 3 or more teams » using QCFl membership ID or Guest login.
from the same organization) Registration Guidelines on qcfi.in
e Additional Team members : ¥ Rs. 4,000 per « Last date for payment for registration by teams /

participant per day delegates - 31st January, 2026.

e Delegate Fee: Rs. 5,000 per delegate per day + GST @18% applicable on registration fee.

(10% discount applicable for 3 or more delegates | cancellation i
ety e 1712 @1l ilea o) + On or before 15/01/2026- 80% will be refunded mj
e Special discount of 30% extended to college + 16/01/2026 to 31/01/2026 - 50% will be refunded | Fi
delegates (students, faculty) + Thereis No refund after 01/02/2026 J;
NOTE : Above fee includes Hi tea, Lunch, Kit bag, Summit Souvenir & Award it

For online registrations and payment please logon to https://qcfi.in/qcfihq !
Demand Draft: In favour of “Quality Circle Forum of India” payable at Hyderabad. i
NEFT Payment

IFSC/RTGS Code UTIBOO00027 Axis Bank A/C No. 912010049263067 or

IFSC/RTGS Code ICICO000048 ICICI Bank A/C No. 004801046457
Case studies can be uploaded on the portal registration link preferably by January 25th, 2026

ABOUT THE HOST CITY :

Pune: A City of Heritage, Innovation and Spiritual Grace Pune's Automobile Industry: A Powerhouse of Innovation and
Manufacturing Major Automotive Companiesin Pune, it ishome to several top-tier automotive manufacturers and suppliers:

A
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Tata Motors - One of India’s largest automobile companies with a major manufacturing facility in Pimpri-Chinchwad.
Mahindra & Mahindra - Operates key plants and R&amp;D centresin Pune, especially for SUVs and electric vehicles.
Mercedes-BenzIndia - Headquartered in Chakan, Pune, producing luxury vehicles for domestic and export markets.

Bajaj Auto - A global leader in two- and three-wheelers, with significant operationsin Akurdiand Chakan.

Force Motors - Known for commercial vehicles and engines, with a strong presence in Pune

Volkswagen India—Manufacturing plantin Chakan, producing cars for both Indian and international markets.

The Oxford of the East : With a thriving academic ecosystem, Pune hosts numerous prestigious colleges and universities,
making ita magnet for students and scholars worldwide.

The information technology: Pune has emerged as one of Indialeading IT hubs, hosting global tech giants and nurturinga
vibrant start-up ecosystem.

India’s Emerging Start-up Hub: In recent years, Pune has become a hotbed for innovation, with
booming sectorsin Information Technology (IT),engineering, and automotive industries.

A Cultural Power house: The city pulses with creativity - celebrated for its contributions to
classical music, theater, sports,and literature.

Smart City Vision: Ranked second-best city to live in India by the Ease of Living Index 2020, Pune
is one of 109 cities selected under India’s Smart Cities Mission, with a visionary investment of
US$5.2 billion to transform urban living. Pune is not just a city - it's a movement toward
excellence, rooted in heritage and reaching for the future.

FOR ANY QUERY FOR REGISTRATION ETC., CONTACT

Centre of Excellence; TQM Division - Quality Circle of India
306, 3rd Floor, Navketan Chambers, 62. SD Road, Secunderabad - 500003. Telangana.
E-mail: tgmqgcfi@gmail.com; Website: www.qcfi.in

2. Mr. Vikram Salunke
Chairman - Pune Chapter
Mobile: 9890038150 Email: md@accurategauging.com

1. Sunil Shrivastava,
Summit Convener and
Head - Centre of Excellence,

QCFI Headquarters, Secunderabad. 3. Mr. Chandrashekar Rummale
Phone : 7894400702 . B General Manager - Pune Chapter
Email : tgmqcfi@gmail.com  sunil@qcfi.in Phone : 9028468333 Email : qcfipc@gmail.com
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