
PFD,
CONTROL
PLANAND
FMEA

MARCH 2026 1ST WEEK

PROCESS
IMPROVEMENT
THROUGH KANBAN,3M,
8 WASTES ELIMINATION

COST OF POOR
QUALITY/

MEASUREMENT
SYSTEM

ANALYSIS

2-DAYS PROGRAM

www.qcfi.in email: ravi.cumar@gmail.com 
Mobile: 9391647969,9480693182

TRAINING  CALENDAR  FOR 
YEAR  2026  NEW  TOPICS 

 WITH NEW JOSH….

7 QC NEW TOOLS
AND TECHNIQUES

  ONE-DAY PROGRAM 

DATE: 1ST WEEK   FEB 2026 

QC STEPS AND 7QC
TOOLS AND TECHNIQUES

DATE : JAN 2025 -1  WEEKST

DESIGN-
BASED
FAILURE MODE

DATE: FEB 2026 3RD WEEK

MARCH 2026- 3RD WEEK 

DATE: JAN 2025-3RD WEEK 

ONE DAY PROGRAM 

2-day program 

2-DAY PROGRAM
 

  2-DAY PROGRAM 



DAILY WORK
MANAGEMENT
AND
MAINTENANCE

KPI DRILL DOWN
AND BENCH

MARKING

BUSINESS
EXCELLENCE  FOR

DEMING  THROUGH
THE  TQM  WAY

LEAN SIX
SIGMA
GREEN BELT
WITH
MINITAB
PRACTICES

 1ST WEEK JUNE 2026

2026 APRIL 1  WEEK ST

2 DAYS PROGRAM
 

www.qcfi.in email: ravi.cumar@gmail.com
 Mobile :9391647969, 9480693182

TRAINING CALENDAR  FOR
 YEAR 2026 NEW TOPICS WITH

 NEW JOSH….

1  WEEK MAY 2026ST

POLICY 
MANAGEMENT

3  WEEK OF APRIL 2026RD

7 HATS
APPROACH
TOWARDS
LEADERSHIP

3  WEEK OF MAY2026 RD

3RD WEEK OF JUNE  2026

TWO DAY PROGRAM

ONE DAY PROGRAM 

ONE DAY PROGRAM

3 DAY PROGRAM ONE DAY PROGRAM



4.0
INDUSTRY

AND DIGITAL
TWIN

1ST WEEK OF
SEP2026

DOE AND TAGUCHI
METHODOLOGY

3RD WEEK OF JULY 2026

GOOD TO GREAT
AND  ITS
EFFECTIVENESS

1ST WEEK OF AUG 2026

QUALITY
FUNCTIONAL

DEPLOYMENT

FAULT TREE  ANALYSIS
 AND RCA

1ST WEEK OF JULY 2026

3R WEEK OF AUG2026

3RD WEEK OF SEP 2026

WORLD CLASS
MANUFACTURING
FOR BUSINESS
EXCELLENCE

TRAINING CALENDAR FOR 
YEAR 2026 NEW TOPICS WITH

 NEW JOSH….

ONE DAY PROGRAM

www.qcfi.in email: ravi.cumar@gmail.com
 Mobile :9391647969, 9480693182

ONE DAY PROGRAM

 ONE DAY PROGRAM

TWO DAY PROGAM

 ONE DAY PROGAM 



WAYS TO SOLVE PROBLEMS,
8D,A3 SHEET ,PDCA AND ITS
STRATEGY

INNOVATIVE
SUSTAINABLE

DEVELOPMENT &
ENERGY

CONSERVATION
TECHNIQUES

3RD WEEK OF OCT ONE DAY PROGRAM

1  WEEK OF NOVEMBERST

NET ZERO NET
EMISSION

DECARBONIZATION
PARADIGM AND ITS

STRATEGIES

1ST WEEK OF OCT ONE DAY PROGRAM

PUGH MATRIX

3RD WEEK OF NOVEMBER

TRAINING  CALENDAR   FOR
YEAR   2026  NEW   TOPICS

 WITH  NEW JOSH….

www.qcfi.in email: ravi.cumar@gmail.com
 Mobile :9391647969, 9480693182

Mr R. K. Venkata is a Quality Assurance and Business Excellence Leader with
over 35 years of experience in manufacturing, Lean, TQM, and Six Sigma.
Certified as a Lead Auditor (ISO 9001) and a Lean Six Sigma Black Belt, he
has mentored over 300 improvement projects and played a key role in JSW
Steel's Deming Prize journey. With extensive international exposure and
expertise in TQM, TPM, Kaizen, Lean, and Business Excellence Models, he
offers practical industry insights and makes learning highly engaging and
results-driven.


