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National Conclaves have always been an added attraction for the QCFI fraternity, in 

addition to the National Conventions. The time has now come for the 12th 5S National 

Conclave (Workplace Management).

This much-awaited event is being organised in one of India’s rapidly developing cities. QCFI 

is organising the 12th 5S National Conclave (Workplace Management) on 12th June 2026, 

featuring case study presentations at the School of Management Sciences, Varanasi, 

followed by an industrial visit on 13th June 2026.

Senior executives from organisations practising 5S across various sectors have been 

invited to share their experiences in implementing and sustaining 5S in their organisations. 

Participants may kindly recollect that previous National Conclaves have received excellent 

responses from across India.

The importance of 5S (Workplace Management) has been widely recognised by public, 

private, healthcare, education, and other service sectors, including government 

organisations. The Conclave will focus on experience sharing, presentations of successful 

case studies, 5S implementation in certified units, and applications in diverse areas such as 

homes, schools, societies, and villages. Creative ideas and individual Kaizens will also be 

showcased.

This Conclave will provide valuable insights to industries and institutions in the education 

and healthcare sectors, supporting them in developing effective 5S implementation 

strategies. Team QCFI warmly welcomes organisations from the public, private, and 

service sectors to participate and reap the benefits as key “takeaways from the Conclave.”

The event will also inspire organisations and MSMEs that have not yet embarked on the 5S 

journey to pursue performance excellence across all spheres of their activities. We extend 

our cordial invitation to captains of industry, institutional leaders, and the quality fraternity 

to participate and make the Conclave a purposeful and grand success.
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School of Management Sciences, Varanasi (An Autonomous College, NAAC Accredited with “A” Grade), 
Approved by AICTE, Ministry of Education, Govt. of India, Affiliated to AKTU, Lucknow & MGKVP, Varanasi, was 
established in 1995 with a mission to provide world-class education rooted in Indian values. Over the past three 
decades, it has emerged as a premier institution for higher learning in management, computer science, 
commerce, and mass communication, recognized widely for its academic excellence and industry alignment.

The journey began in 1995 with the AICTE-approved 
Post Graduate Diploma in Management (PGDM), 
offering specializations in Marketing, Human 
Resource, and Finance. Later, the institution 
introduced PGDM in International Business (2006) 
and Retail Management (2007), both approved by 
AICTE, to cater to emerging industry needs.

In 1997, SMS launched the MCA program, affiliated 
with AKTU Lucknow since 2001, to meet the growing 
demand for skilled IT professionals. In 2013, the MBA 
program was introduced with specializations in 
Marketing, HRM, Finance, and Business Analytics, 
making it a comprehensive offering aligned with 
modern corporate needs.

ABOUT THE VENUE

TENTATiVE 
PROGRAM SCHEDULE

Bank Name : Axis Bank
Name of beneficiary : QUALITY CIRCLE FORUM OF INDIA
Bank A/C No. : 912010049263067
IFSC Code : UTIB0000027

Bank Name : ICICI Bank Ltd
Bank A/C No.  : 004801046457
IFSC Code : ICIC0000048
Other Details: PAN No. AAAAQ0008P,
GSTIN: 36AAAAQ0008P1ZK

BANK DETAiLS FOR NEFT

8:30 to 9:30 hrs  - Registration and tea

9:30 to 13:00 hrs  - Presentations in Parallel Sessions

13:00 to 14:00 hrs  - Lunch Break

14:00 to 15:30 hrs  - Presentations in Parallel Sessions

15:30 to 15:45 hrs   - Tea Break

15:45 to 18:00 hrs -  5S Conclave Award Function

Note :
Only QCFI valid institutional members can participate in the 
conclave. Non members who desire to participate can do so
after paying annual QCFI membership fee . 

Correspondence Address : 

EXECUTIVE DIRECTOR, QUALITY CIRCLE FORUM OF INDIA

306, 3rd Floor, Navketan Chamber, S.D. Road, 

Secunderabad - 500 003 Telangana

5S Conclave 2026 Coordinators from QCFI Varanasi Chapter

5S Conclave 2026 Co ordinators from QCFI HQ

Mr. VKB Das, Chief Coordinator          M : 93923 86443

Mr. P.S. Ravi Kumar        M : 93916 47969

Mrs. Sailaja 

Mrs. Madhu Latha

M : 62819 77038

M : 62819 77040

Mr. Y Manoj Reddy M : 99896 97930

12th June, 2026

D. K. Prajapati  M : 7985313264
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12000/-

4000/-

5000/-

Rs. 1500/- Per person Industrial Visit on 13th June 2026

5000/-

1500/-

Above fee includes Kit Bag, Working Lunch, Refreshments, Souvenir Items & Awards

A.M. Chakraborty, Secretary  M : 9451327890, 

         8303844892
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