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Faculty Profile 
 

Mr. G. Venkataramanan 

Director & Chairman of QCFI-Delhi Chapter 
 

  



 

      Faculty Profile 

Mr. Yudhisther Bhatia 

Ex - Head of Plant Maintenance | VLFM Faculty | 

 CII Panelist | Automobile Industry Expert 
Result-oriented professional with over 36 years of distinguished expertise in utility, 

plant operations & manufacturing within the automotive industry, specializing in 

digital transformation and driving operational excellence initiatives. 

Spearheaded Plant Maintenance, Utilities, and Operations at Hero MotoCorp, 

driving strategic initiatives that elevate operational efficiency and embed sustainable 

practices organization-wide. 

Deep expertise across diverse roles, mastering Total Productive Maintenance, 

Industry 4.0, & smart manufacturing to enhance operational performance. 

Achieved substantial reductions in overall equipment efficiency through 

disciplined TPM implementation, underscoring commitment to operational reliability 

and excellence. 

Directed cost-saving initiatives that optimized repair and maintenance 

expenditures, maintaining efficiency despite rising service costs. 

Recognized industry expert serving as National Jury Member for Quality Circle Forum 

of India (QCFI) and keynote speaker at CII, FICCI conferences. VLFM Alumni & Faculty 

with multiple awards including TPM Gold/Silver, GreenCo Gold, and CII Energy 

Efficiency Awards. 

Proven mentor and educator who developed 13 Subject Matter Experts and 18 

Meister Operators. Authored Hero Production System Manual and created Centers 

of Excellence in robotics, automation, and predictive maintenance. 

 

 



  

Programme 
Details 

 
 
 
 
 

 

Maintenance 
Overview 

Role & Importance 

Types of Maintenance 

Definition & Examples 

 

Strategy & 
Planning 

KPIs & Metrics 

Roadmap 

10 Pillar Approach 

 

 

Breakdown 
Maintenance 

Equipment Failure Analysis 

Types of Deterioration 

Deterioration Patterns 

 

 

Root Cause 
Analysis 

The 5 Causes of Failures 

Why-Why Analysis 

Countermeasure & Activities 

 

 

Preventive 
Maintenance 

Types of Preventive Maintenance 

Application & Scheduling 

Digitization in Predictive Maintenance 



 

 

REGISTRATION 
DETAILS 

 

 
REGISTRATION 
FEE 

 
 
 
 
 

 

BANK 
DETAILS 

 
ACCOUNT NO: 002101053836 

IFSC CODE : ICIC0000021 

ACCOUNT TYPE : SAVINGS 

Beneficiary Name : QUALITY 

CIRCLE FORUM OF INDIA DELHI 

CHAPTER 

Bank : ICICI BANK LTD 

Branch : Sector 14, Gurugram 

PAN No.: AAAAQ0008P, 

GST No. : 06AAAAQ0008P1ZN 

 

 
REGISTRATION 
last Date 

: 2nd Mar’26 

: 4500/- per             
participant 

➢ Early birds will get 10% discount  

➢ More than 3 participants from same org. will get 20% 

discount 



 
 
 
 
 
 
 
 
 

 
Contact Us 

 MR. ASHWANI SINGH CHAUHAN 

(HEAD MARKETING & MEMBER SUPPORT) 

 qcfidc2002@yahoo.co.in, qcfidc@gmail.com 

 

MOB - 9911394710, 9312394710  

Reg. Form Link: 

https://surl.li/phtldj 
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