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Dear Participants / Readers,

Greetings !

At the outset, the Editorial board thanks the QC Fraternity and all those associated with 

TQM - SUMMIT for their excellent cooperation to make this grand event happen.

Good will messages from the dignitaries encourage the organisers and participants in their 

endeavour.

The souvenir lists out the events of 4th TQM - SUMMIT besides technical write-ups

The editorial board appreciates and acknowledges the contribution made by the authors for 

their articles which will add value and learning to the readers.

Our special gratitude to the Pune host Chapter and  for their excellent support in making the 

summit a grand success. 

Our thanks to Madurai and Pune Chapters for their Advertisements.

Our sincere thanks to M/s Dhanalakshmi Graphics for bringing out this Colorful 

Souvenir in an a�ractive manner. 

Editorial team 

05-02-2026

Pune                                   
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Shri. G. Venkataramanan

Prof. (Dr.) Preeti Bajaj Prof. (Dr.) Anukrati Sharma Shri. S.K. Verma
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The creative and value adding  projects take place in 
most Indian organizations even if they do not use any 
Quality - Initiatives / systems / tools & techniques! 
The Summit provides a platform to synergize natural-
business-excellence with structured Quality 
Systems, methodology & tools to propel the 
country's growth to achieve cherished vision of 
'Developed India by 2040'.

About the Theme:

Quality rooted in Indian Organizations

Shri Chandrasekar Rumale                 QCFI - Pune Chapter
Shri Prashant                                         QCFI - Pune Chapter

2026

Shri S J Kalokhe President Emeritus

TQM - SUMMIT 2026

Shri. Chandrasekar Rumale

,
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MOREOF

Ms Alice Raynaud, Records Manager - World Records Union presenting Two World Records to QCFI President and ED 

December 9th 2025 is another red letter day for QCFI as we have achieved two more world record for Largest 
number of life members in a Quality focused non-profit organization  10,243 members.

Highest number of units certified under the 
workplace management system ‘5-S’ by a 
single forum  405 units. 

In a zoom meeting organised by QCFI to the 
Directors and Chapter officials. Ms Alice 
Raynaud congratulated QCFI for achieving yet 
another milestone in the Quality Journey for 
Excellence. President and ED thanked Ms Alice 
Raynaud for going through the validation of 
records considering for the elite awards      

TQM - SUMMIT 2026
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I am happy to know that QCFI is organizing 4th National TQM Summit on Thursday 5th February and 6th 
February2026 at Quality Circle Excellence Centre Pune. This TQM Summit is an added attraction for QCFI 
fraternity in addition to National Convention. 

Pune Chapter is rendering a great help towards organizing this Summit with collaboration from Head Quarter 
Hyderabad.  I thank all the governing council members of Pune Chapter for a grand success of this Summit. I 
also thank Mr. Chandrashekhar Rumale and his team members for their full-hearted support to make this 
summit a grand success. Mr. Sunil Srivastava, COO (TQM Division) and his team members from QCFI Head 
quarter worked very hard for the success of this Summit. I thank all of them.

A good number of teams from various organizations from all over India will present their case studies on 
various Quality Concepts following PDCA. 10 + topics are short listed for experts' lectures from eminent 
academicians and industry practitioners of Quality Concepts integrated with TQM will be presented in this 
Summit. Eminent Experts will address this Summit and Panel discussions will give in depth knowledge of 
TQM to the participants.

The theme of this summit is “Quality Rooted in Indian Organizations” Unleashing India's Potential - From 
Natural Excellence to Structured Growth. Participants can prepare a Road Map for effective implementation 
of TQM in their organizations with the help of inputs from this summit. Participants will get inputs in this 
Summit to become future ready. Many stalwarts from management will share their experiences in this 
Summit which will help participants to understand what changes are required in the TQM activity of their 
organization. 

QCFI has provided a National Level platform for “Task Performers” in the form of National Convention which 
recognizes all grass root level employees for their Improvement efforts. Similarly, many middle level and 
senior level management people are involved in the journey of Continuous improvement. QCFI is providing a 
National Level platform to such management level people in the form of this “TQM Summit”. Middle level and 
senior level management people will get good opportunity to learn new things through research papers, 
panel discussions and case study presentation.

In today's competitive world, knowledge is the power. Organization having more knowledgeable employees 
is going to survive and grow in future. This TQM Summit will enhance the knowledge of the participants.

I wish all the best to participants for their learning in this TQM Summit. Learn new things, make new friends, 
and enjoy your stay in Pune.        

Satish Kalokhe            
President (Emeritus) QCFI

TQM - SUMMIT 2026
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It gives me immense pleasure to extend my warm greetings to all delegates, practitioners, academicians, 
and quality professionals participating in the 4th National TQM Summit, being organised by QCFI 
Headquarters on 5th & 6th February 2026, and graciously hosted by the QCFI Pune Chapter.

The chosen theme, “Quality Rooted in Indian Organisations,” is both timely and deeply relevant. India today 
stands at a pivotal juncture—aspiring to be a global economic powerhouse while remaining anchored to its 
rich civilisational values. Quality, in the Indian context, has never been merely a tool or a system; it has always 
been a way of life—embedded in our philosophy of Satya (truth), Shraddha (commitment), Seva (service), 
and Nirantar Sudhar (continuous improvement).

As Indian organisations navigate rapid technological change, global competition, and evolving customer 
expectations, there is a compelling need to re-examine Total Quality Management through an indigenous 
lens. Blending globally accepted best practices with Indian wisdom, culture, and organisational ethos will be 
the key to building resilient, ethical, and sustainable enterprises.

This Summit provides a powerful platform for sharing experiences, success stories, research insights, and 
practical frameworks that demonstrate how Indian organisations—across manufacturing, services, 
education, healthcare, and the public sector—are internalising quality not just as compliance, but as a 
strategic differentiator.

I commend the QCFI HQ team and the Pune Chapter for their dedication in conceptualising and organising 
this important national event. I am confident that the deliberations over these two days will inspire 
meaningful dialogue, foster collaboration, and strengthen the Quality Movement across the nation.

I wish the Summit grand success and hope it contributes significantly in advancing Indian Excellence 
through Total Quality.

With warm regards,

Avinash Mishra
President, QCFI

TQM - SUMMIT 2026
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Season's Greetings to all TQM practitioners,

It gives me great pleasure to welcome you to the 4th TQM Summit, hosted at the Pune Excellence Centre on 
5th and 6th February 2026, in association with the Pune Chapter.

As you know, QCFI has been continuously striving to propagate and implement Quality Concepts under the 
TQM umbrella. I am delighted to note that many organizations are now embedding these concepts into their 
daily practices through our chapter and national convention. we have witnessed the remarkable progress 
made by practitioners across the country.

This year's summit theme, “Quality Rooted in Indian Organizations,” reflects the commitment of quality 
professionals who contribute improvement projects and showcase structured systems that strengthen 
organizational excellence. Eminent business leaders will also share their initiatives, highlighting how quality 
drives national growth.

A special attraction for case study teams is the opportunity to qualify for participation in the QCFI Offshore 
Convention in Vietnam later this year, provided they achieve a score of 70% or above.

I extend my heartfelt appreciation to Shri Sunil Shrivastava and his team for their dedicated efforts in 
organizing this summit. My sincere thanks also go to Mr. Chandra Sekhar Rumale and the Pune team for 
ensuring excellent participation and providing good facilities at the Pune Excellence centre.

To all participants, I wish you a rewarding experience of learning, sharing, and interacting with fellow teams. 
Continuous learning is the motto of our forum, and I am confident this summit will further strengthen our 
collective journey toward excellence.

With best wishes,
D.K. Srivastava

TQM - SUMMIT 2026
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Dear Delegates

Welcome to 4th TQM Summit being held in historical and Industrial city of Pune.  TQM is not a methodology 
but a philosophy of running businesses to satisfy aspirations of all stakeholders which includes consumers, 
customers, employees, vendors, investors, communities and society. A win win situation can be created only 
if in all transactions carried out in running the business, are based on understanding, the value and cost of all 
stakeholders influenced by the transaction. All processes and practices of TQM are based on this 
philosophy.  

This summit will provide you a platform for sharing your stories and learning from the stories of others  by 
listening and participating.

My congratulations  to the organisers for providing this platform and to all of you for participating.

Ashok Mittal

TQM - SUMMIT 2026
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Dear All,

It gives me immense pleasure to be with you as Convenor of the fourth successive National TQM Summit 
propagating cherished Indian TQM concepts of 'righteousness' and 'Auspicious' everywhere all the time by 
everyone.

The theme of this Summit upholds the above holistic concept of TQM and encourages participation from 
leaders from all the performing segments of amazing talents. The objective is holistic development which will 
happen only through Total Quality people who will use their natural brilliance across the hierarchy. The siloed 
working will compromise on collaboration and effectiveness and therefore seamless TQM mechanisms are 
the need of the hour. It would be a sheer pleasure to share the TQM+ Model integrating various interventions 
with innovative tools and seamless mechanisms to deliver solutions faster, better and cheaper in the real 
sense of the words.

The summit will witness wonderful work and speeches from TQM leaders of varied sectors from all over the 
country and makes this event a National event in true sense.

The summit will also recognise Indian TQM award winners - Sampoorna - in this summit.

Looking forward to propagation of Indian TQM concepts and approaches  through this summit in a more 
aggressive manner.

with warm regards

Sunil  Shrivastava

6
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The Approach to improve ? 

"All improvements should 

happen project by project and

in no other way"



2279

9809
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405

c.  Total Quality people with "sharpen the saw" tool 

Indian TQM Award system nation wide with high impact has been launched in 2025

TQM + which creates critical mass

TQM - SUMMIT 2026
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2) Create a clear vision for change.

3) Pay attention to the respect and dignity of the 
people.

4) Establish a reasonable degree of stability in 
processes.

1) Have a method to stop the production line.

6) The process must provide an audible and visual 
indication of the exact point of the problem.

7) Have people designated to respond when the 
line stops.

8) Define the roles and procedure for response to 
problems.

9) Hange the measurement process from just 
quantity to built in quality.

10) Teach people to solve problems

11) Increase the urgency, and make it necessary to 
fix problems

RIGHT WAY TO CORRECT PROBLEM

The traditional method of reducing per unit cost 
creates a mind-set of never stopping the production 
l ine  because h igher  product ion  numbers 
theoretically equal lower cost per unit. Majority of the 
organizations consider stopping the production line 
is a SIN. The mind set is any problems that arise can 
be corrected later, according to this approach, and 
quality is controlled by additional inspection and 
containment. This erroneous thinking creates an 
attitude among the workforce that identifying 
problems and possible solutions is not important. 
People may have good ideas to solve the problems, 
but they won't bother because they have been told: 
“Don't worry, someone down the line will take care of 
that. You must worry about your job.” In this 
environment ,  qual i t y  contro l  must  accept 
responsibility for catching problems and resentment 
often develops since the inspectors are seen as 
“Police” if they report a problem. In the long run the 
system does not invite cooperation and mutual 
respect—the two important ingredients of the 
Toyota Way. Toyota has developed an extensive 
support system to provide people the tools and 
resources to identify problems and solve them. 
Based on the phenomenal financial performance of 
Toyota and the legendary quality level they have 
achieved, there is no question that “stop and fix” 
process works. For some reason the idea that is is 
better to keep production going at all cost still 
pervades many organizations today. Often the 
culture seems to be the scapegoat. Cultures are 
created overtime. They arise out of need, in response 
to the system that exists to support them; or there is 
no support structure, the culture that develops is one 
of self-sufficiency, “Every man for himself”. You don't 
just announce to people,” Starting today, things will 
be different!” and suddenly the culture is changed.

The following list includes many of the things you will 
need to do in order to be able to effectively create a 
“stop the production line” culture and system. Note 
that when the production line is stops, it means a 
machine stops or the work process stops.It means 
that the work is halted when a problem is discovered.

1) Understand your current culture and why it is 
developed.

Satish Kalokhe
President Emeritus-QCFI
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Total Quality Management (TQM): 
A Culture of Continuous Excellence

By T R Narasimhan 
Former Director, QCFI – South Zone,  
Chairman Puducherry Centre

Introduction

In today's highly competitive and customer-driven 
environment, organizations can no longer rely solely 
on cost reduction or increased production to 
succeed. Quality has become a key differentiator. 
Total Quality Management (TQM) is a holistic 
management phi losophy that  focuses on 
continuous improvement, customer satisfaction, 
and involvement of all employees to achieve long-
term organizational success.

What is Total Quality Management?

Total Quality Management is a systematic approach 
to managing quality across all functions and  

processes of an organization. Unlike traditional 
quality control, which focuses on detecting defects, 
TQM emphasizes preventing defects, improving 
processes, and building quality into every activity.

TQM integrates people, processes, and technology 
to deliver consistent value to customers while 
reducing waste and inefficiencies.

Sundaram Clayton Limited (SCL) Experience:

Sundaram Clayton Limited (SCL), a flagship 
company of the TVS Group, is a pioneer of Total 
Quality Management (TQM) practices in India. The 
company embarked on its TQM journey as early as 
1985, long before quality excellence became a

TQM - SUMMIT 2026

15



TQM - SUMMIT 2026

Key Tools Used in TQM

· PDCA Cycle (Plan–Do–Check–Act)

· Q7 and M7 Tools & QC story methodology for 
problem solving.

· Standard Operating Procedures (SOPs)

· Quality Circles, Supervisory improvement, and 
Cross Functional Teams

· Benchmarking visits

· Statistical Process Control (SPC)

Benefits of TQM

· Improved product and service quality

· Higher customer satisfaction and loyalty

· Reduced waste, rework, and costs

· Better employee morale and teamwork

· Increased productivity and efficiency

· Long-term organizational sustainability

Challenges in Implementing TQM

· Resistance to change

· Inadequate training

· Poor communication

· Short-term focus instead of long-term vision

Successful TQM implementation requires patience, 
discipline, and cultural transformation.

Conclusion

Total Quality Management is not a program or a 
department—it is a way of life for an organization. 
When practiced consistently, TQM leads to 
excellence, customer delight, and sustainable 
growth. In a rapidly changing business environment, 
organizations that embrace TQM are better 
equipped to survive, compete, and thrive.

 widespread movement in Indian industry.

When the Japanese Union of Scientists and 
Engineers (JUSE) opened the Deming Prize to  
organizations outside Japan, SCL rose to the 
chal lenge. After r igorous preparat ion and 
assessment, Sundaram Clayton Limited was 
awarded the prestigious Deming Prize in 1998, 
becoming one of the first Indian companies to 
achieve this global benchmark of quality excellence.

Core Principles of TQM

1. Customer Focus

The primary goal of TQM is to meet or exceed 
customer expectations. Quality is defined by the 
customer, not the producer.

2. Leadership Commitment

Top management must actively lead and support 
quality initiatives. Without leadership involvement, 
TQM cannot succeed.

3. Total Employee Involvement

Qual i ty is everyone's responsibi l i t y.  TQM 
encourages teamwork, empowerment, and 
participation at all levels.

4. Process Approach

Activities are viewed as processes that can be 
measured, analysed, and improved for better 
outcomes.

1. Continuous Improvement (Kaizen)

T Q M  p r o m o t e s  o n g o i n g ,  i n c r e m e n t a l 
improvements rather than one-time fixes.

2. Data-Driven Decision Making

Decisions are based on facts, data, and analysis 
rather than assumptions or opinions.

3. Supplier Partnership

Long-term relationships with suppliers help ensure 
consistent quality of inputs.

Culture for me is the most important determinant of a company's success 
- Rished Premji

16
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 , encouraging innovations, and inspiring to take 
challenges head-on.  Cultural excellence shall be 
achieved through proper mix up of breakthrough 
technology with human adaptivity staying true to 
its values    

 Cultural excellence transforms new age TQM as 
the DNA of the organization to create future 
re a d y-  a n  a d a p t i ve ,  h i g h - p e r fo r m i n g 
organization 

 CI- cultural intelligence

    Bring out innovations and daily idea generation 
are today's challenges in dynamic business 
environment, requiring the ability to function 
effectively in different cultural contexts,

  Cultural Intell igence (CQ) is even more 
important to TQM organizations since it bridges 
communication gaps, builds trust, drives 
innovation through varied perspectives, and 
e n s u r e s  i n c l u s i v e  d e c i s i o n - m a k i n g , 
transforming cultural differences from barriers 
into strengths for achieving TQM excellence. 

 Cultural Excellence (CE) and Cultural 
Intelligence (CQ)

                                  Innovation-focused Total Quality Management

Thanks to McKinsey research shows that over 70% 
of the top performers around the globe drive 
innovation to grow within and beyond the core. 

  Their Demonstrating ability as I have witnessed in 
the recent ICCQC 2025 @ TAIPIE as well in 39th 
National Convention on Quality Concepts @ New 
Delhi have been evidenced to innovate and 
technology integration as the most important TQM 
strategic factor for generating growth to bring 
competitive edge in global market 

These companies had developed operating models 
linking fine-tuned to innovation focused TQM and 
benchmarking the methodology for future ready 
o r g a n i z a t i o n s  t o  f o s t e r i n g  c u l t u r e s  o f 
experimentation to achieve breakthroughs.

on this  topic I illustrate two main components for its 
adoption and success 

1 cultural excellence &

2, cultural intelligence 

Why do we need to focus on CE and CQ?

 CE-   cultural excellence is vital and essential 
factor for Total Quality Management -as we all 
know that TQM is the fundamental philosophy 
that drives a complete cultural transformation to 
a customer-focused, continuously improving 
system of total employees as an individual and 
teams in achieving zero defects delighting 
customers.

 This is core of the organization not just on 
machines and algorithms. it's about people, 
process mind set, embracing training

Kannan Raghavan,   Sr. Consultant
Over 62 years passionately involved on Total Quality excellence 
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sustainable growth, data quality and data integrity, 
machine learn ing pro jects … to ensur ing  
organization excellence both in Quality and 
innovation,

· How relevant and useful is this article for 
you?

This ar t ic le wishes to br ing you a better 
understanding of the cultural excellence and 
cu l tura l  in te l l igence to  the  future  ready 
organizations to have innovative driven TQM 
modelfor challenging the processes to reap 10x 
improvements. 

· Supporting Blue prints:

 The Baldrige excellence Framework now 
focusses continuous improvement (CI) to a 
broader emphasis on innovation, integrating 
concepts l ike agil i ty, resi l ience, digital 
transformation, and ethics to stay relevant for 
modern, complex organizations. This shift 
involves embedding innovation within CI and 
moving towards a holistic performance 
excellence model that supports growth and 
adaptation. Baldrige defines innovation as 
making meaningful (breakthrough) change to 
improve products, processes, organizational 
effectiveness and create new value for 
stakeholders

 It is also seen that ISO  9001 With the rise of 
digital technologies, the new standard is likely to 
incorporate elements of Industry 4.0 and digital 
transformation. It's therefore the organizations 
will have to adapt their QMS to leverage digital 
tools such as AI, IoT, and big data analytics for 
quality management. (The revision of ISO 9001- 
the updated version is expected for release by 
early of 2026.)

 TQM 4.0 (Total Quality Management 4.0), 
focusses into a tech-enabled, sustainable, and 
agile system that's more integrated and 
predictive, ensuring quality across the entire 
digital and physical landscape.  It's integrating 
with Industry 4.0 technologies v like AI, IoT, 
and Big Data to create smarter, data-driven 
quality systems for enhanced continuous 

 Cultural Excellence (CE) and Cultural Intelligence 
(CQ) are the key components for innovation -
focussed Total Quality Management (TQM) for its 
adoption. implementation and success.

CE & CQ are the keys to fostering innovative, agile 
and sustainability environments where unified and 
diverse teams can pursue relentless challenges 
with clarity and clear understandings in building 
trust, and aligning globalization market strategies 
with superior performance and competitive 
advantage 

CE involves creating a culture where Quality is 
embedded, and CQ drives it forward to bring 
innovations.

· Cultural Excellence (CE) in New Age TQM: 

Cultural excellence- CE is an essential foundation in 
new age TQM (Total Quality Management) building 
a proactive, innovative, and adaptive organizational 
culture centred on customer focus, employee 
empowerment, continuous improvement mind set 

for Kaizen (��) fostering a culture of continued 

improvements and gearing up to Kaikaku (��) (-

radical outcomes) breakthrough change into daily 
atomic improvement habit with strong TQM 
leadership to achieve new creative height 

 How to fine tune TQM to innovative focussed 
TQM frame work?

  First Revisit and deep think to integrate TQM's core 
p r i n c i p l e s  (c u s to m e r  fo c u s ,  c o n t i n u o u s 
improvement, employee involvement) with an 
innovation mindset by fostering innovation culture, 
curiosity for experimentation, empowering teams to 
think and act differently, linking digital tools to drive 
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are structured with culturally diverse environment 
and essential for generating innovations  

· Success is sure!  when you adapt cultural 
intelligence . 

· Yes, success is strongly linked to cultural 
intelligence (CQ) because Cultural Intelligence (CQ) 
provides the skills / ability to understand relate to 
work with people work from different cultures and 
going beyond to bring innovations as their part of 
the work they do. Cultural intelligence -CQ, is 
becoming increasingly important as organizations 
are expanding their operations across borders, 
n e c e s s i t a t i n g  i n te ra c t i o n s  w i t h  d i ve r s e 
stakeholders. 

Conclusion  :           

Traditional TQM focuses on "doing things better”, while 
innovation focuses on "doing things differently" (new 
products/processes).

An innovation-focused TQM model combines these, 
using TQM's structure (leadership, customer focus, 
process management) as a foundation to a culture to 
consistently generate creative, breakthrough ideas and 
capabilities to stay ahead.

(References with gratitude: Guided AI, Houda E. Samaha, 
CMC Lesley school of management, Richard Rogers. 
Pearn …)

improvement, faster adaptation, and greater 
sustainability in the digital age, focusing on 
predictive quality, real-time monitoring, and digital 
transformation. leveraging technology to empower 
human-centric TQM values

 Quality 4.0. (Key areas include predictive 
analytics, robotic process automation, digital 
twins, and cloud-based QMS for real-time 
insights and automated improvements.)

 Industry 5.0 provides the "how" (technology 
and collaboration) for TQM's "what" (quality 
culture and continuous improvement), making 
quality management more powerful and aligned 
with future demands

 Industry 5.0 (I 5.0) enhances Total Quality 
Management (TQM) by integrating advanced 
tech (AI, IoT, cyber-physical systems) with 
human collaboration, creating smarter, more 
responsive quality ecosystems, moving beyond 
automation to human-machine partnership for 
superior, customized quality.

  Key Intersections

 Digital Integration for proactive improvements 

 Innovation & Agility: Blending TQM with 
innovation to exploit new ideas, promoting 
creativity, process excellence…

 Holistic Ecosystems: Extending quality beyond 
internal boundaries 

 Foster Resilience: Build capacity to adapt to 
changes and challenges, ensuring the culture 
remains dynamic.

 Continuous Improvement (Kaizen & kaikaku ) 

 -Without losing the momentum of daily kaizen 
culture, the efforts to be parallelly executed for 
agility and proactive innovation through I 4,0 / I 
5.0 efforts with  human centric experience  

 Institute and encourage a learning environment.  
Love for curiosity and create opportunities to 
rethink assumptions and think differently  

 Inspire and motivate for Shinkansen thinking -   
a mindset for achieving ambitious, seemingly 
impossible goals by focusing on radical 
innovation  Having fine tunned YOUR TQM 
model, it is indeed to seed CQ across the   
organization in all levels as today organizations 
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Abstract: 

JSW Steel limited, Salem Works (JSWS), part of 
JSW Group, is Indiaʼs largest integrated special 
steel long products plant located in Tamilnadu 
with installed capacity of 1.15 Million Tons Per 
Annum. 

As Indiaʼs largest integrated special steel long 
products Plant with a strong legacy of excellence, 
including winning Deming Prize, ResponsibleSteel 
Certification, and multiple national & global awards, 
JSWS has embedded Total Quality Management 
(TQM) as a cultural foundation for continual 
improvement. 

During pre-TQM period, JSWS faced various 
challenges; Total Employee Involvement (TEI) is one 
among them. When employees feel valued and 
involved in improvement initiatives, their motivation, 
job satisfaction, and commitment increase, leading 
to Sustainable business growth. Hence, team 
Business excellence formulated focused strategies 
and initiatives to enhance TEI. 

The initiative began by identifying challenges 
across capability building, employee engagement, 
communication, recognition, and technical 
competence. Systematic analyses revealed skill 
gaps, limited cross-functional exposure, inadequate 
motivation mechanisms, and insufficient visibility of 

improvements. To address these, JSWS deployed  
structured Employee Empowerment Model  
supported by capability-building programs, internal 
& external conventions, digital enablement and a  
transparent Reward & Recognition mechanism. 

Further, TEI initiative also emphasized employee 
connect through HR Sampark, sports events, family 
engagement programs, and stress-relief activities 
to enhance morale and collaboration. Technical  
competence strengthened through advanced 
quality trainings, resulting in upskilling workforce at 
all  levels. 

These initiatives significantly improved the cultural 
transformation. Participation in improvement 
projects increased multifold, alongside major gains 
in cost savings, idea generation, and problem-
solving capability. Leadership communication, 
Newsletters, and internal publications further 
improved transparency and ultimately TQM Utsav 
helped institutionalize a culture of celebration. 

Through this holistic TEI ecosystem, JSWS has 
proudly built a resilient and competitive, 
workforce capable of transforming a future-
ready organization with sustainable business 
growth. The case demonstrates how empowering 
employees at all levels fuels innovation, operational 
excellence, and long-term business performance.

Leveraging Total Employee Involvement (TEI) 
for Sustainable Growth 

Team Name: Excellians 

Team Members: Sathishkumar M, Balaji K, Yamini R, Senthilkumar S 

Organization: JSW Steel Limited, Salem Works, Tamilnadu, India. 

Secret of getting ahead is getting started

Mark Twain
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01.  Philosophical Foundations of Quality in India

a)  Concept of Dharma

 · Dharma emphasizes duty, righteousness, 
and responsibility

 · Work done with sincerity and moral 
obligation naturally leads to quality

 · Quality is seen as doing the right thing, the 
right way, every time

b)  Karma Yoga (Bhagavad Gita)

 · Focus on excellence in action without 
attachment to results

 · Encourages – Discipline, Consistency and   
Continuous self-improvement

 · “Yogah karmasu kaushalam” - Excellence in 
work is Yoga

02.  Traditional Indian Practices Reflecting 
Quality

 a)  Guru–Shishya Parampara

 · Strong emphasis on skill mastery

 · Zero tolerance for shortcuts

 · Knowledge transfer ensured consistency 
and perfection

 b)  Craftsmanship and Guild Systems

 · Indian textiles, metalwork, sculpture, and 
architecture (e.g., temples, iron pillar of Delhi)

 · Products known for durability, precision, and 
aesthetics

 · Quality built into the process, not inspected 
at the end

03.  Quality as a Cultural Value

· Emphasis on Patience, Attention to detail & 
Respect for work

· Work is worship (Karma hi Puja hai)

Quality Rooted in Indian Organizations

Quality rooted in Indian organizations is deeply 
influenced by India's cultural heritage, philosophy, 
traditional practices, and modern management 
systems. Long before formal Quality Management 
Systems (QMS) like ISO or TQM, India practiced 
quality as a way of life, ethics and responsibility 
(Dharma) as well as mandatory Quality Control 
Orders (QCOs) issued by the Bureau of Indian 
Standards (BIS).

Quality management has evolved from a mandatory 
compliance requirement to a strategic competitive 
advantage. Historically, the "License Raj" era (pre-
1991) was characterized by a lack of competition 
which led to a lower focus on quality. However, the 
economic liberalization of 1991 forced a radical shift 
as Indian companies had to compete with global 
MNCs. 

As of now, the pursuit of quality has evolved from 
mere compliance to a "Quality First" philosophy 
aimed at making "Made in India" a global symbol of 
trust and rel iabil i ty. Our modern strategic 
frameworks like Atmanirbhar Viksit Bharat 2047 is 
an essential part of it.

The Theme “Quality rooted in Indian organizations” 
very apt today selected for TQM Summit by the 
TQM division of QCFI, Secunderabad. It covers 
every aspect of quality to meet the Atmanirbhar 
Vikashit Bharat aiming for 2047.

Why Quality is Rooted in Indian Organizations

· Global competitiveness :  Indian firms must 
meet international standards to export.

· Government push : BIS and Make in India 
initiatives make quality mandatory.

· Customer expectations :  Rising middle class 
demands better products and services.

· Cultural emphasis : Indian organizations 
increasingly view quality as a core value, not just 
compliance.

Today, quality is deeply rooted in the Indian 
industrial fabric through several key pillars:

S C Prasad, 
Hony. Secretary
QCFI Rourkela Chapter
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 in regional languages to ensure a scalable, 
high-quality workforce across diverse shop 
floors. 

06.  People-Centric Approach to Quality

· Emphasis on Employee involvement, Collective 
responsibility and Team-based problem-
solving

· Quality circles originated in Japan but 
flourished in India due to cultural compatibility 
which focuses on grassroot level employees' 
involvement and their betterment. 

07. Quality – Institutional Framework and 
National Initiatives

      The quality movement is supported by robust 
nat ional  inst i tut ions that  provide the 
infrastructure for standards:

· Bureau of Indian Standards (BIS): Sets the 
national standards and provides the "ISI" mark, 
which is a household symbol of trust in India. It 
also has a provision of following other 
international standards side by side for product 
/ services certification

· Quality Council of India (QCI): Established in 
1997 as a PPP model, it drives the "National 
Quality Campaign." It oversees accreditation 
through boards like NABCB (for industries) and 
NABH (for healthcare). Similarly, strict 
adherence to IATF 16949 for global supply 
chain integration for Automotive sector.

· ZED Scheme (Zero Defect, Zero Effect): 
Launched by the government to encourage 
M S M E s  ( M i c r o ,  S m a l l ,  a n d  M e d i u m 
Enterprises) to manufacture goods with zero 
defects  whi le  ensur ing zero adverse 
environmental effects towards manufacturing 
excellence.

· Make in India: A national program initiated for 
global competitiveness through quality. 
Atmanirbhar Vikashit Bharat by 2047 is another 
national initiative launched to place India on top 
globally.

· Various National Quality Awards e.g. Prime 
Minister's Trophy for industrial Excellence, IIM

· Pride in workmanship rather than just output 
quantity

04. Cultural Shift: From Inspection to "Quality 
First"Indian organizational culture has 
transitioned itself through three distinct 
phases:

· Inspection (1950s–1980s): Focus was on 
checking the final product and discarding 
"rejections."

· Quality Assurance (1990s–2000s): Adoption 
of ISO 9001 certifications became the "entry 
ticket" to global supply chains. Later on, various 
other management systems e.g. Environment, 
Energy, Health & Safety, etc. to make the 
systems more robust and qualitative as well.

· Total Excellence (2010s–Present): Adoption 
of Six Sigma, Lean Manufacturing and Kaizen 
and many other concepts (for Innovation & 
Continuous Improvement). Employees at all 
levels, including shop-floor workers, are now 
involved in "Quality Circles" to solve problems. 

· Quality Control Orders (QCOs)

 India has introduced 187 QCOs covering 769 
products as of March 2025.

 Ensures both domestic and imported goods 
meet minimum safety, quality, and performance 
standards.

 Covers diverse sectors: steel, aluminium, 
chemicals, toys, electronics.

05. Emerging "Indian TQM" (2026 Trends)

A new quality philosophy tailored for the Indian 
context is gaining ground, focusing on "Frugal 
Excellence" - 

· Engineered Jugaad: Converting traditional 
resourcefulness into structured, reproducible 
engineering improvements.

· Digital-Lite Traceability: Using QR codes and 
simple mobile interfaces for quality tracking in 
low-automation environments, ensuring data 
integrity without high infrastructure costs.

· Micro-Skilling: Delivering job-specific training 
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 (QCOs) causing friction in certain sectors

· Need for leadership commitment and training.

09.  Challenges in the Ecosystem

      Despite the success of large corporations, the 
"Quality Rooting" in India still faces hurdles:

· The MSME Gap: While large firms are world-
class, many smaller suppliers struggle with the 
high cost of technology and a lack of skilled 
manpower.

· Labor-Intensive Roots: India's historical 
reliance on low-cost labor sometimes acts as a 
barrier to adopting the high-precision 
automation required for "Six Sigma" levels of 
quality.

 sustainability Award, Rajiv Gandhi National 
Quality Award, IMC Ramkrishna Bajaj National 
Quality Award, Deming Prize etc.

08.  Challenges in Indian Organizations towards 
implementing quality

· Inconsistent implementation

· Skill gaps

· Cost pressure vs quality

· Need for cultural alignment with formal QMS

· Resistance to change among employees.

· High cost of certification and compliance for 
SMEs.

· Rapid expansion of Quality Control Orders 

Conclusion:

Quality in Indian organizations is not merely a management technique but a cultural and ethical 
philosophy rooted in Dharma, Karma Yoga, and craftsmanship. When combined with modern quality tools, 
this heritage gives Indian organizations a strong foundation for sustainable excellence and global 
competitiveness.
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7       Organiza�on Values and Human values : 
8.     5 S System, Small group Ac�vi�es and PDCA approach across en�re system : 
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h.     5 S System, Small group Ac�vi�es and PDCA approach across en�re system : 
Organiza�ons can demonstrate best prac�ces for sustainable 5 S system considered as Gateway 
to Total Quality Management. Another vital area is 'Total Employees Effec�ve Involvement'(TEEI) 
engaging en�re 'workforce'  objec�vely in 'Small Group Ac�vi�es' across the hierarchy 
demonstra�ng PDCA thought-process and its deployment.
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