16 Business Risk Reduction through cross functional teamwork - using IMPROVISED FMEA and 1 Day 2500 1800
concepts of AIAG-VDA FMEA

17 |Maximizing Operations targets through Design of Experiments (batch size 10- 20)) 2 Days 3000 NA

18 |Data Analysis and Minitab software usages for faster project execution 1 Day 2500 1800

KAIZEN and SMED - for senior Leaders, managers, frontline leaders = The winning approach is

1 decoded with an actual case study and hands-on excercises. L ey 2 nEl

Kaizen and basic Lean Tools - Reducing Losses and improving PQCDSME for senior Leaders,

20 managers, frontline leaders - The winning approach is decoded with an actual case study and hands-on 1Day 2000 1800
excercises
,1 |Utility Advance data Analysis Tools/ business graphs- correlation, Regression, 1Day 2500 1800

Anova, various graphs using Minitab software

Process Capabilty for business Transformation - Normal curve, Standard deviation,
Cpk, Cp, Pp, Ppk, Statistical Process Control - Control Charts, Minitab software usages

22 2 Days 2000 1600

= 5S -JUSE Japan-Certification-System - productive and Safe Workplace Management system T S n
towards zero inventory and zero breakdown. For Internal Trainers and Management- Auditors Y

TPM 8 Pillars Introduction and Autonomous Maintenance overview, 7 steps
towards zero breakdown, Managers Model - For Internal Trainers

»5 |Lean Management for business transformation for senior Leaders, managers, frontline | 5 Days 2000 NA
leaders( batch size 12-17)

Seamless Agile SGAS (Small group Activities) - Leveraging strenths of QCs, LQCs, Six Sigma, Lean,
TPM) for leaders/senior Managers/Quality Leaders/Business Analysts

27 ZERO MISTAKE Methods - The approaches of Poka Yoke elaborated in simple manner with 1Day 2500 NA

examples for senior Leaders, managers, frontline leaders = The winning approach is decoded with an actual

)8 PROCESS BENCHMARKING - The approaches elaborated in simple manner with examples for 1Day 2500 NA

senior Leaders, managers, frontline leaders = The winning approach is decoded with an actual case study

PI’OjECt team Dynamics - A transforming experience for competence building. The program
29 |unleashes the team potential to deliver towards full potential reducing Losses and improving PQCDSME for 1 Day 1500 NA
senior Leaders, managers, frontline leaders - The winning approach is decoded with hands-on excercises.

24 2 Days 2000 NA

26 3 Days 2000 NA

Industry Ready Professionals - For Fresh Engineers/Graduates. Comprehensive Orientation
on project-based improvement roadmap to develop them as business professionals.

30.A |Besides vital tools and techniques, the module enriches the participants with essential 4 Days 1500 NA
teaming and leadership attributes with experiencial learnings! . On-site program. Batch Size
-20

Industry Ready Professionals - For Final Year Engg./MBA/Science Graduates.
Comprehensive Orientation on project-based improvement roadmap to develop them as
30.B [business professionals. Besides vital tools and techniques, the module enriches the 4 Days 650 NA
participants with essential teaming and leadership attributes with experiencial learnings!
On-site program. Batch Size - 20

31.A {TQM System - Champions Program - Training and handholding to challenge Deming 2 days 3000 NA

TQM System - Champions and Internal Core Team - Training and handholding to
challenge Deming Award - for leaders / Trainers / Initiative Drivers of TQM Program

TQM focused intervention - Seamless Agile SGAS (small Group Activities)- Training and
31.C [handholding to challenge Deming Award - for Champions and Internal Core Team of Trainers / Initiative 3 days 2500 NA
Drivers / All Shop Floor Trainers

31.B 5 days 3000 NA

TQM Focused Intervention - Business@Turboroadmap - Training and
31.D |handholding to challenge Deming Award - Champions and Internal Core Team of Trainers / Initiative | 3 days 4200 NA
Drivers / All Shop Floor Trainers

CONTACT : Mail - tgmqcfi@gmail.com | Call : +91 7894400702 ; 9391647969 | Faculties : Sunil Shrivastava & Experienced QCFI Trainers
About the Lead Faculty - Mr Sunil Shrivastava - An established Trainer and facilitater, has innovated and practicing effective Business
excellence tools and mechanisms for agile implementation of 14 TQM principles given by Dr Deming. He Brings in four decades of
improvement experience using his innovative tools and techniques in all functional areas in over twnety Sectors. Was instrumental in training
and facilitating over 100 lean Six Sigma Black Belts and over 500 Green Belts with projects worth over 2500 cr per annum. He has improvised
designs for all the Training modules of TQM, TPM, WCM, Lean, Six Sigma, Leadership, Teaming, BBS, etc. and a USP of Centre of Excellence,
QCFI. These modules are designed especially for Internal Trainers of the Organizations for makeing quantum value additions faster, better and
cheaper. His designs of mechanisms help the CEOs to achieve quantum growth simultaneous to developing Total Quality People,

https://qcfi.in/tgmcoeregister



