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Leading and facilitating Information and facts Constructive criticism

7 Hats Approach —
towards Leadership A a =

Possibilities and chances

. . . Rdd Green eliow
-ffective leaders adapt to situations by wearing

Feelings and emotions Ideas and alternatives

different “hats” at different times. This webinar

introduces the 7 Hats Approach, helping leaders
understand and apply multiple leadership roles orey

to drive performance, collaboration, and results Negativity and passivity

)
in a dynamic work environment.

Topics Covered

Leadership fundamentals and role versatility

Overview of the 7 Hats approach

Practical application in workplace scenarios
Common leadership challenges and solutions
Key Takeaways Case examples and interactive discussions
Understand the 7 critical leadership roles
Learn when and how to switch leadership styles
Improve team engagement and decision-making WHO SHOULD ATTEND:
Balance peop|e] processl and performqnce SENIOR & MIDDLE MANAGEMENT, TEAM LEADERS, ASPIRING

Build confident, adaptable leadership skills LEADERS, HR & L&D PROFESSIONALS, PROJECT AND PROCESS
’ OWNERS.

Mr R. K. Venkata is a Quality Assurance and Business Excellence Leader with over 35 years of experience in
manufacturing, Lean, TQOM, and Six Sigma. Certified as a Lead Auditor (ISO 9o01) and a Lean Six Sigma Black
Belt, he has mentored over 300 improvement projects and played a key role in JSW Steel's Deming Prize journey.
With extensive international exposure and expertise in TOM, TPM, Kaizen, Lean, and Business Excellence
Models, he offers practical industry insights and makes learning highly engaging and results-driven.

Register Now

https://qcfi.in/aprweb2026/
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