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ABOUT QCFI

Quality Circle Forum of India (QCFIl) was established in 1982 under the AP Societies Act and today
has 35 Chapters across India. The QCFI Coimbatore Chapter was established in 2016 and conducts
in-house training programmes — hand-holding organizations until the concepts are put to use

for sustenance.

Every Chapter conducts its Chapter Convention on Quality Concepts during September / October, while
the Head Office conducts the National Convention (NCQC) every December. Being one of the most active
Chapters, Coimbatore has conducted the following events.

The Chapter cordially invites you to the 11th Chapter Convention. Gold & Silver

eletelete s Lo e winning teams earn a passport to NCQC 2026.

THEME: Leading with Quality for Sustainable Growth and Self-Reliance

EVENTS CONDUCTED BY THE COIMBATORE CHAPTER

Healthcare Quality Conclave (2019) with

Chapter C ti lit . . .
apter Conventions on Quality KMCH, Coimbatore & Meenakshi Hospital,

Concepts (3CQQ)

Tanjore
) ) National Conclave — NCQC 21 (Dec 2021)
Quality Conclaves / Summit with PSGiTech, Neelambur

Training-the-Trainers Programme on

Residential Karakuri Kaizen Workshops Integrated Safety Circles

Textiles Conclave (2017, 2019 & 2024) with * Consistently won the Best Chapter
Indian Texpreneurs Federation Award since inception

Monthly training programmes are
' conducted on various quality-related
topics.

Training-the-Trainers Programmes on
5S Workplace Management

National Conclaves on 5S (2018 & 2024)
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WHO SHOULD ATTEND?

» Organizations where Quality Circles & » Organizations about to launch Quality
allied projects on 5S, Kaizen, TPM, SMED, Circle and allied concepts.
JIT, Six Sigma, Poka Yoke, etc. are
practised.

» Individuals practising Quality Circle and » Students and staff from Engineering &
desirous to learn about other allied Polytechnic Colleges & Management
concepts. Institutions.

l BENEFITS FOR PARTICIPANTS

Learning & latest tools and techniques Employee involvement

Opportunity to take part in National & Understanding new ideas across
International conventions industries

Self-motivation Networking with quality professionals

| CONCEPTS COVERED
Safety Kaizen Quality Circle  SMED | Poka Yoke

5S TPM Six Sigma Lean QC QIT WCM

| DELEGATE FEES

CATEGORY QUALITY CIRCLE OTHER CONCEPTS ADDITIONAL MEMBERS
40,000/ Team 324,000 / Team
RESIDENTIAL (OOTY) 8000 / Person
(5 Members) (3 members)
327,500 / Team 316,500 / Team
NON-RESIDENTIAL (OOTY) I5500 / Person
(5 Members) (3 Members)
NON-RESIDENTIAL 320,000/ Team 312,000 / Team
4000 / Person
(Coimbatore) (5 Members) (3 Members)

Special Concession: 32,500 per student +18% GST (Only for Non-Residential Convention at Coimbatore)
GST 18% extra on the delegate fee

Eligibility: Only institutional members may participate. Non-members can enrol by paying the permanent membership fee
Permanent Institutional Members of QCFI will receive a discount of X 250 per delegate.
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THE VENUES
RESIDENTIAL - FERN HILLS STERLING, OOTY 21 September 2026

" Fern Hills Sterling, Ooty

Udhagamandalam - The Nilgiris - Tamil Nadu

PARy,

Ooty, the “Queen of Hill Stations”, is cradled in the Nilgiris
— a refreshing escape amidst rolling tea gardens, misty

slopes and crisp mountain air; the perfect backdrop for the

residential convention.

Botanical Gardens Ooty Lake Doddabetta Peak

Tea Estates Nilgiri Mountain Railway Rose Garden

NON-RESIDENTIAL - JANSONS INSTITUTE OF TECHNOLOGY 10 October 2026

) Jansons Institute of Technology

I ® Karumathampatti, Coimbatore — 641 659

Established in 2009 by the Jansons Foundation — legacy of a
business group of 14 enterprises across 40 countries. An
Autonomous Institution aoffiliated to Anna University & approved

by AICTE; an Institutional Member of QCFIl and UNAI.

NAAC ‘A’ Grade 1ISO 9001:2015 NBA Accredited

UGC 2(f) NIRF Innovation 151-300

Scan the QR codes to view the locations on the map
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CATEGORY RESIDENTIAL NON-RESIDENTIAL NON-RESIDENTIAL
JANSON INSTITUTE OF
VENUE STERLING FERNHILL- OOTY STERLING FERNHILL- OOTY | TECHNOLOGY, COIMBATORE
DATE 21.09.2026 & 22.09.2026 21.09.2026 10.10.2026
10:00 am to 12:00 noon 10:00 am 08:30 am
NA NA
NA NA
09:30 am - 02:00 pm

KIT BAG DISTRIBUTION
11:00 am -12:00 noon (21.09.2026)
10:30 am -12:30 pm
12:30 pm - 02:30 pm

09:00 am (22.09.2026)

CHECK-IN
CHECK-OUT
ORAL CASE STUDY
PRESENTATION 02:00 pm -07:00 pm
LUNCH 12:30 pm - 02:30 pm 12:30 pm - 02:30 pm
POEM/POSTER/SLOGAN 12:00 noon - 03:00 pm 10:00 am 09:30 am -11:30 am
SKIT 07:00 pm 01:30 pm 02:00 pm
11:00 am -11:30 am &
SNACKS/TEA 04:00 pm - 04:30 pm 11:00 am -11:30 am 03:30 pm - 04:00 pm
DINNER 08:30 pm NA NA
Kit Bag, Lunch, Snacks, Dinner, X .
Night stay and Breakfast Kit Bag, Lunch, Snacks Kit Bag, Lunch, Snacks
02:00 pm 04:00 pm-06:00 pm

DELEGATE FEE INCLUDES
09:30 am (22.09.2026)

AWARDS DISTRIBUTION
CASE STUDY & REGISTRATION
¥~ In support of a green initiative, case studies are received as soft copies only — upload online in PDF
(below 10 MB) at qcficbe.com. There will be no spot registration.
Record book to be submitted at the time of

registration. (For QC only)
Step-wise online registration procedure is on page

Delegates choose their slot online after payment of
6.

ALLIED COMPETITIONS
Poster — 45 x 60 cm - Poem — 45 x 35 cm

fees.
Bring case studies on a pen drive with your own
Slogan — 45 x 35 cm - Skit — 10 minutes

laptop.
PAYMENT DETAILS
DD / Cheque / NEFT in favour of
“Quality Circle Forum of India, Coimbatore
Language: Tamil, English or Hindi.
One entry per circle per competition

Chapter”

Bank: ICICI Bank - Thudiyalur - A/C 243201000513
IFSC: ICIC0002432 - GSTIN: 33AAAAQO0008P3Z0
www.qcficbe.com | @ @ @ © @ /qcficbe
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RECOGNITION & EVALUATION

FOR QUALITY CIRCLES

PRE-CASE STUDY EVALUATION - 60 MARKS
Define the problem
Analysis of the problems
Finding out the cause
Root cause analysis
Data analysis
Development of solution
Foreseeing probable resistance
Trial implementation & check performance
Regular implementation
Follow — up / review

FOR ALLIED CONCEPTS

EVALUATION CRITERIA
FOR OTHER CONCEPTS - 70 MARKS

Explanation of the concepts
Defining the project taken
Methodology used

Result obtained

Follow — up /review

ONLINE REGISTRATION

'l Sign Up

Create login User login

5 Record Payment

Payment info Team details

*Hard copy of registration slip is mandatory.

Contact Us

Fill Details

0O OO ® W 0 W W o O O

Add Team & Circle

REGISTER MAINTAINED - 10 MARKS
General information
Project information
Attendance percentage
Meeting minutes
Monitoring of meeting minutes
Special features

ORAL CASE STUDY PRESENTATION - 30 MARKS

Time management
Sequence

Team coordination
Special effect / creativity
Question & answer

CONCEPTS CASE STUDY
PRESENTATION - 30 MARKS

Sequence, clarity, team work

Time Management

Communication skills, confidence level
Special features

Question & answer

Confirmation
Wait for email

Add Organization
Org details

Book Slots

Download slip

Upload Case Study
PDF & video

Quality Circle Forum of India - Coimbatore Chapter

#B1, Majestic Pride Apartments, VCS Nagar, Mettupalayam Road,

Coimbatore - 641 029

For registration related queries,

Mr. Anbu
Mr. Karthikeyan Jawahar

+91 96775 55599
+91 98942 57406

Scan to Register
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