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WHICH TEAM MAY PARTICIPATE

FEE STRUCTURE FOR PARTICIPATION

A. MAIN STREAM TEAMS Particular 15 Year Membership 1 Year Membership ‘
e Quality Circle ™ Main Stream Teams INR 22500 INR 24000 |
=/ (Max 6 Members) +18% GST +18% GST |
e LEANQC —— —
v LA Allied Stream Teams INR 14250 INR 15000
® Six Sigma 60 (Max 3 Members) +18% GST +18% GST
e TPM
ﬂa Additional per Member INR 4200 INR 4500
® 55 i +18% GST +18%GST |
B. ALLIED STREAM TEAMS B )
/f 1) Beneficiary ¢ Quality Circle Forum of India
e Kaizen i ll o Bank : SBI BHEL RANIPUR
E . n SBI Account No. 1 41688564196
*’m. = IFSC . SBINO007154
8 . f . 2) Beneficiary ¢ Quality Circle Forum of India
ﬁ A Bank :  AXIS BANK
AccountNo. : 911010048066891
'n AXIS BANK IFSC : UTIBO000358

SCHEDULE DATES FOR PARTICIPATION Ly
Particular Mode Last Date

Nominations QCFL.LHW@GMAIL.COM 25.09.2026

ll:g'% Soft Copy of the Case Study , Email atour mailid 25.09.2026
| qefi.hw@gmail.com / gefiuk@qcefihwr.in _

@ Fees Payment NEFT/RTGS 30.09.2026

TYPES OF COMPETITION

CASE STUDY MODEL |
n PRESENTATION 3 i COMPETITION

»\ 3R° OCTOBER DELHI PUBLIC SCHOOL

DAULATPUR,
2026 HARIDWAR, UTTARAKHAND
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PROGRAM DETAILS ON 03.10.2026

DELHI PUBLIC SCHOOL, :
¢ DAULATPUR, HARIDWAR, UTTARAKHAND A. MAIN STREAM PRESENTATIQN:
TIME | ACTIVITIES | REMARKS a. Total Time 15 MINUTES
®
08:00 - 09:00 ﬁi REGISTRATION TEAM b. Warning Bell After 12 MINUTES
0830-09:30 \ggh BREAKFAST B . Finase 15 MINUTES
: . w =2
@
ove
A v—], KNOWLEDGE 3 MEMBER d. Q&A by Judge 3 MINUTES
09:30-1030 i oo R TEAM i
o1 CASESTUDY | ,cpco | | | B. ALLIED STREAM PRESENTATION:
10:30 - 13:00 ‘IQ PRESENTATION | (opion |
| BTEAMS | BN a. Total Time 8 MINUTES
| . |
| 13:00-1330 1@ tunck PORJUDLES b. Warning Bell After 6 MINUTES
| _
o1 CASE STUDY
13:30 - 15:00 E PRESENTATION | _AS PER | A . Finasel 8 MINUTES
et e SCHEDULE ——
| o2
15:00 = 15:30 Ll 2 MODEL FIRST COME . ‘.‘.‘ d Q&A by judge 3 MINUTES

a2 Il PRESENTATION | FIRST BASIS

| 15:30-16:30 @b  BREAK - O

7 AWARD&

16:30-17:30 ™% VALEDICTORY | ALLTEAMS .
| B3 FUNCTION
| 17:30-18:00 g  HIGH TEA ALLTEAMS |

o M Distributi Lunch will start from
emento Distribution ‘ 12:30 PM.

will start at 15:30 PM. Team may take lunch

as per their availability.

.
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AWARD CATEGORIES G

ST A 2 12 o Maximum 20 Models are allowed to ® ® @

participate based First Come First basis.

Score 2 75%

2. SILVER AWARD
Score >64% and <75%

200

9 Banner of Size 2'x1.5" including -

following to be brought by team. -
e Electrical Extension for working r\

3. BRONZE AWARD model to be brought by team.

Score < 64%

B. MODEL PRESENTATION

o WINNER Highest Score %

9 RUNNER 1  Next Scores to winner ? e Last Date for registration for model U=
competition is 25.09.2026 E
o RUNNER 2 Next Scores to Runner 1 ? '

@ CRITERIA FOR EVALUATION OF PRESENTATION
@ A. QC, SIX SIGMA, 55 & TPM TEAMS @ B. KAIZEN TEAMS
. | .

QC team using model during case
study presentation may participate. #

: PARTICULARS MARKS SN PARTICULARS MARKS
n _ Soft Copy of Case Study _ 70 n Ig—} Soft Copy of Kaizen 60
E .Zl Oral Presentation 50

Y P
- ' ~"|  Oral Presentation
B @ Knowledge Test 20 n T;I ; 50

3RD OCTOBER ‘ DELHI PUBLIC SCHOOL, }

DAULATPUR,
2 0 26 HARIDWAR, UTTARAKHAND
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( ,

Criteria Marks bt
. Knowledge Test will carry 20 Marks
Presentation Skill 4
Paper will have multi choice objective
ekl 3 type questions.

Use of animation

[

l

! A few questions may be Subjective.

Use of Videos | 2 g y j

| &

|

|

|

|

|

|

Clarity in defining Problem 10 . Time for test will be 20 Minutes
Clarity of Solution 10 S '

¢ = @ Three Members allowed to appear in
58 0 Sppropriats Staps 4 the test paper individually.

of problem solving

Time Management

Sn
0
K2,
K3
K4
9
0
7
18
©

S0 H400EDO

Q&A Session | 10
TOTAL

- (
LR
Il 3

| Steps ‘ Marks '! ( Steps l Marks
o @\ Identification of Problems 5 o ‘e Data Analysis 5
e Selection of Problems 5 e (i?‘ Development of Solution 10
e @ Defining the Problems 10 o @ Probable Resistance 3
o ﬁi Analysis of Problems 5 @ ﬁ- Trial Implementation 8
e P  Identification of Causes 5 m 41 Regular Implementation 3
e @\ Finding out Root Causes 5 @ Follow up & Review 3

2 02 6 DAULATPUR,
e HARIDWAR, UTTARAKHAND OPS DAULATPUR

" © QUALITY | Q) INNOVATION | ¢ SUSTAINABILITY | 5.7 EXCELLENCE _
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Collaboration | Standardization | Commitment | ieasita on Customer DAULATPUR,
& Teamwork & Improvement | & Excellence | Implementation Satisfaction HARIDWAR, UTTARAKHAND

CRITERIA FOR EVALUATION CRITERIA FOR EVALUATION CRITERIA FOR EVALUATION CRITERIA FOR EVALUATION
SOFT COPY - SIX SIGMA SOFT COPY - TPM & SAFETY SOFT COPY - KAIZEN SOFT COPY - 58
STEPS MARKS STEPS MARKS STEPS MARKS STEPS MARKS MARKS

o Q Identification of Problems 5 o Q Selection of Problem 5 o Q ldentification & 10 o 88 initial Efforts 12 12

Define Problem

© @ pefine the Problems 10 © @ oetine theprobem © i Analysis of the Problem © . ctivtiesoftousekeeping 10 10

e o Measure & Analysis
o .fli Measure the Prablem 15 il of Problem e o Find out Cause & 9 @ Activities related to 37 10 10
Root causes

Find out Cause &
o q Root causes
e u Reot Cause Validation
! 3 £ i
Q2 e * O @ oaapnaysis © @ Follow up for stabilization © IR 8 8

O |~ Analysis of Problem 15 (4] '(i) Solution Implemented O @ implementation of 4" s 8 8

(5] U Contral the improvement (7] Q Solution Implementsd © (® implementation of 55 15 15

G 4= Horizontal Deployment
e 4= Horizontal Deployment 5

e Follow up & review
Financial Gain o ? Financial Gain

TOTAL TOTAL TOTAL TOTAL 70 70

THEME

Leadmg with Quality
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About Haridwar - the Eternal Gateway to Devotion & Excellence

Nestled in the foothills of the Himalayas and cradled by the sacred
River Ganges, Haridwar is one of the seven holiest cities in India.
A timeless blend of spirituality, culture, knowledge and progress,
Haridwar has been a center of learning, wellness and wisdom

since ancient times.

r\,_\

—— Quality Today, Excellents Tomorrow

DELHI PUBLIC SCHOOL,

DAULATPUR,

0

E A Growing Hub

HARIDWAR, UTTARAKHAND

" WHY HARIDWAR
IS SPECIAL
@ Sacred Ganga Aarti at
Har Ki Pauri — A divine

experience like no other

@ Gateway to Char Dham
Yatra and Himalayan
Beauty

@ Abode of Saints, Gurus
and Great Thinkers

@ Blend of Spirituality

A SpirItua{ Ancient Land Gateway to A City of and Modemity
Powerhouse | of Knowledge Yoga & Tradition, of Education, @ Ideal destination for
of India & Learning Wellness Culture & Industry & Learning, Reflection
Heritage Innovation and Inspiration

COME FOR THE CONVENTION,
STAY FOR THE EXPERIENCE!

RAJAJI NATIONAL PARK

Explore the wilderness

SAPT RISHI ASHRAM

A peaceful retreat

MANSA DEVI TEMPLE

Enjoy panoramic views

MAYA DEVI TEMPLE
One of the Shakti Peeths

HAR KI PAURI

Witness the divine

CHANDI DEVI TEMPLE
Another revered temple

Ganga Aarti - a spiritual dedicated to Goddess of Haridwar from the with scenic beauty and associated with the and rich biodiversity
E"Pe“et”:e thalt touches Maya Devi. top of Bilwa Parvat. serene surroundings. seven great sages. near Haridwar.
e S0ul.
VENUE

DELHI PUBLIC SCHOOL, DAULATPUR

7th Kilometer Stone Bahadrabad Dhanauri Road
Village Daulatpur, Jamalpur,
Uttarakhand 249405

LET’S COLLABORATE, INNOVATE & INSPIRE | Ve
FOR A BETTER TOMORROW! A& 11

Together, let us drive Quality, Innovation and Excellence for
Sustainable Growth & Self-Reliance.

We look for

ar event that c cxie eas,

ning youw to HCCQ
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