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Quality Circle Forum of India, Thane Chapter has the great pleasure of extending warm greetings
and inviting all the institutional, individual, life, QC and all potential members to participate in the
very 4'" Chapter Convention on Quality Concepts (CCQC-2026). This convention will be organized
in physical mode at ‘Hotel Shivam, Dombivali, Thane District’ and scheduled on Saturday,
3" October 2026.

QCFlI Thane Chapter launched CCQC-2026 Thane event, aligned with this year’s National
Theme: "Leading with Quality for Sustainable Growth and Self-Reliance". This mega event will
be an excellent platform for sharing the best work done by various organizations that are
practicing various Quality Concepts. It is also a golden opportunity to learn and gain knowledge
from other organizational teams participating in this Thane Chapter Convention. We earnestly
request all the QCFI members and member organizations to participate in large numbers to make
this convention a grand success.

Regards,

Mrs. Vinaya (Leena) Pai Mr. Mahesh Bhoir
Chairperson Secretary
Director,Western Region QCFI Thane Chapter
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About Convention...

The convention is aimed at providing encouragement and motivation to employees at all levels
in the organization. Participation in the convention amounts to the organization becoming a
partner with QCFl Thane Chapter, in promoting team work among personnel in the organization
and to contribute to the improvement in performance in the respective areas. We are looking
forward for mutual beneficial and long-lasting relationship with your esteemed organization.
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THANE CHAPTER
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Program Schedule (Important Dates)

Last date of Registration for

Participation All QC & OC teams are
Last date of Submission of Case requested to bring their

) 20t September 2026 own Laptop & Charger
StUdy and Register P for the presentation on

the convention day.

Last date of Slogan, Poem &
Essay Submission

Guidelines of Case Study Submission & Other Competitions

Pre Evaluation & Oral Presentation, | Paper Size: A4 Paper Size: A4 | Paper Size: A3
QC Register Max Size: 25MB (600 Words)

Format: PDF & PPT Format: Word / PDF / Scan
Last Date of Submission : 20*" September 2026
Mail ID: qcfi.thane@gmail.com

Case study Evaluation Criteria

Pre-Evaluation Case Study

Oral Presentation on the Convention Day
QC Register (QC Meeting Minutes Book)




Break-up of Marks for QC and OC Evaluation is given below

Quality Circle Pre-Evaluation:

Identification of the Problems

Selection of the Problem

Define the Problem

Analysis of the Problem

Finding out Probable Causes

Root Cause Analysis

Data Analysis

Development of the solution
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Foreseeing Probable Resistance

Trial Implementation and Check Performance

Regular Implementation
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Follow—up and Review

Quality Circle & Allied Concept Case Study Presentation :

Sequence

Communication Skills

Time Management
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Special Effects

AN Eal E I

=
o

Judge’s Questions and Team’s Answers

Quality Circle Register (Minutes Book):

Introduction and General Information

Case Study/Project Information

Attendance of the Meeting

Minutes of Meeting compared with Milestone Chart
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Monitoring of Minutes (By HOD, Coordinator, Facilitator)

6. Special Features
Allied Concept (OC) Pre-Evaluation:
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Define the Problem

Measure (Data collection/compilation)

Analysis of the Problem

Improve (Solution Implementation)

Control (Gains and Standardization)




5’S’ Evaluation Criteria:

Initial Efforts 5-S organization structure

Initial Photographs

Steps taken in zone/Sub zone before going for 15t S

Activities Of House | Implementation of 15t
Keeping

Implementation of 2™ S

Implementation of 3™ S

Implementation of | Development of standard practices
4th S

Follow-up of standard practices

Audit System Self-audit system
Management audit system

Status Of 5-S Before/After Photographs
Implementation

Tangible/intangible gains

Status of Jagruti group
Status of 5-S home

Follow-Up And Management actions for sustenance & growth of 5S
Review System
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Special activities
Total

Other Competitions :

Poems in Posters on Theme Slogans in Essay in
e English "Quality Concepts for | ¢ English e English
e Marathi Atma Nirbhar Viksit | ¢ Marathi e Marathi
e Hindi Bharat" e Hindi e Hindi

Awards & Recognition

Based on the total marks secured which are evaluated by a panel of judges, each of the
participating teams will be graded for awards as follows:

70% and above Gold
60% to 69% Silver

Less than 60% Bronze

* Each winning team will be felicitated with a Trophy and a Certificate in the valedictory session.
* Each participating team members will be awarded with a Participation Certificate
* Any one team either from QC or OC will be awarded with ‘BEST OF THE BEST’ special trophy.
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One Special Award will be given to that Organization sending the maximum number of teams
to Thane Chapter Convention.

1%, 2n@ & 3™ Prize will be awarded to Winners of other competition like Slogan, Poem, Essay
and Poser will be felicitated with awards in the valedictory session.

Teams winning GOLD AWARD will be nominated for NCQC-2026.

Registration Fee Structure

Registration for participation by QC/OC Teams and Individuals can be made by paying the
registration on / before 20" Sept 2026 fee as follows:

Quality Circle Team including Facilitator /

X 15,500/- + GST X 3,100/- + GST
coordinator (max 5 members) 500/ 100/

10 and above Quality Circle Teams from an

Organization X 15,000/- + GST % 3,000/- + GST

Allied Concept (Other Concept) Team

(max 3 members) X9300/- + GST X3,100/- + GST

10 and above Allied Concept (other concept)
Teams from an Organization

Delegate (not in presentation team) N.A. % 3,100/- + GST

X 9000/- + GST X 3,000/- + GST

MSME Team upto 5 members (Extra member can

be added by paying fees) X10,000/- + GST % 2,000/- + GST

Engineering, Management, School & College
students

Mode of Payment

50% X 1,500/- + GST

Payment of registration fee plus GST (18%) as applicable to be paid by online Bank Transfer as
follows:

Account Number 0669102000024666

Bank Name and Branch IDBI Bank, Ramnagar, Dombivali

IFSC Code of Bank IBKLOO00669

PAN Number AAAAQO008P
GST Number 27AAAAQO0008P4zG

Above Payment can also be made by
NEFT/DD/Cheque drawn in favour of
“QCFI Thane Chapter, Payble at Thane”




Places to Visit around Thane- Kalyan region

Shri Ganesh Mandir Shri Khidkaleshwar Mahadev Mandir

Durgadi Fort, Kalyan - 10 Km

Register Now!
&{Iéé Here “

For any Enquiry, Please Contact

Quality Circle Forum of India, Thane Chapter

A/103, Suresh Park, Devdaya Nagar, Pokhran Road No.-1,
Behind Unnati Gardens. Thane West, Maharashtra — 400606

Contact Person: Mr. Mahesh Bhoir @ +91-9324640871

gcfitsc@gmail.com www.qcfithane.in
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