


PROGRAM SCHEDULE 

Sr. No. Event Schedule

1 Registration / Breakfast 07.30 Hrs. to 08.30 Hrs.

2 Inaugural Session 08.40 Hrs. to 09.20 Hrs.

3 Presentations by Teams in Parallel Sessions 09.30 Hrs. to 15.00 Hrs.

4 Lunch (will continue as the Presentations go on) 12.30 Hrs. to 14.30 Hrs.

5 Quiz 14.30 Hrs. to 16.00 Hrs.

6 16.30 Hrs. 18.00 Hrs.Valedictory / Prize / Award Distribution

and Vote of Thanks / National Anthem 

Note : Special privileges are offered in participation fees to Permanent (15 Years) 
Institutional Members : Rs. 250/- per participant in CCQC

 Fees are to be paid by
 DD/Cheque/Direct/ Bank Deposit 
 Transfer payable  at Vadodara 
 in favour of “Quality Circle
 Forum of India –
 Vadodara Chapter” So as
 to reach QCFI, Vadodara
 Chapter office on or before 

st
 21  September    2026.

For Online Fund Transfer
Account Name       :
Quality Circle Forum of India - Vadodara

Bank :BANK OF BARODA
Branch : Manjalpur
Bank Account No : 01940100030249
IFSC Code : BARB0MAJALP (Fifth
Character is Zero)
MICR Code   :  390012033

  Ms. Achala Kashikar : 8200357783 
Ms. Prabha Vyas       : 9979768237

Mr. Jayvadan Shukla : 7990955357

Mr. AK Chattoraj        : 9426721309

QCFI Vadodara Chapter Office:
Monalisa Business Centre, Ground Floor, B-15, Manjalpur, Vadodara - 390011
Email: info@qcfivadodara.com qcfi2000@yahoo.com

Website: www.qcfivadodara.com

Mr. Haresh Mankar    : 9925210837
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QCFI - VADODARA CHAPTER

37TH ANNUAL CONVENTION ON QUALITY CONCEPTS

QCFI expects nothing less than excellence One Soft Copy of Presentation may be forwarded to us in 
qcfi2000@yahoo.com /  latest by info@qcfivadodara.com

st21   September 2026.

Presentation Time 15 Min.

Questions / Answers Time 05 Min.

Minimum participants for each presentation 6 for QC presentation and 3 for Allied presentation

To participate in the VCCQC-2026, each participating team will consist of minimum six members for QC presentation
and minimum three members for Allied Concepts (Five-S’, Kaizen, Lean Quality Circle, Six Sigma, WCM Circles,
TPM Circles, Poka Yoke, SMED, ISO-9001 2008, QMS Implementation 7-MUDAs & any other Allied Quality concepts). 
We need the names of Quality Circles and team members

OUR COMMERCIALS

PARTICIPANTS FEES GST@ 
18%

TOTAL 
AMOUNT

Fees for QC Case Study Presentation 6 28,800 5,184 33,984

Fees for Allied Concept Case Study Presentation 3 14,400 2,592 16,992

Fees for Delegates 1 4,500 810 5,310

PARTICIPANTS FEES GST@ 
18%

TOTAL 
AMOUNT

Fees for QC Case Study Presentation 6 27,600 4,968 32,568

Fees for Allied Concept Case Study Presentation 3 13,600 2,448 16,048

Fees for Delegates 1 4,300 774 5,074

FEES FOR EARLY BIRDS

EARLY BIRDS DISCOUNT OFFERED ONLY TO THOSE TEAMS WHO WILL SUBMIT THEIR REGISTRATION AND CASE  
STUDY PRESENTATIONS ON OR BEFORE  FOR BOTH THE LOCATIONS. 

st21   SEPTEMBER, 2026

Note:  Teams who send their Case Study Presentation on or before will also be provided the privilege ,  st
21   September 2026

to choose date for their presentation either 8th or 9th October, 2026.

We request our sponsors to be Generous for this Noble Cause. 
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The overview of evaluation criteria for QC Case Study presentation at 
Chapter convention in two stages is given here under

STAGE 
NO.

DESCRIPTION OF STAGE MAX. 
MARKS

(I)   Pre-evaluation of Case Study Presentation 70

(II)   Evaluation of Case Study at the Time of Oral Presentation 30

  TOTAL MARKS 100

(1) STEP   QC Case Study Pre evaluation criteria (Step No. 3 to 12 Only) VCCQC

1   Identification of Problems (50 unsolved problems) -

2   Selection of Problem -

3   Definition of Problem 8

4   Analysis of Problem 8

5   Identifications of Causes-Cause Effect Analysis 8

6   Identifications of Causes-Cause Effect Analysis 5

7   Data Analysis 8

8   Development of Solution 8

9   Foreseeing Probable Resistance 5

10   Trial Implementation and Check Performance 8

11   Regular Implementation 8

12   Follow up & Review 4

  TOTAL MARKS 70

(ii)   Oral Presentation Marks for QC & Allied Concepts VCCQC

1   Sequencing, Clarity, Team Participation 5

2   Communication Skills, Confidence Level 5

3   Time Management 5

4   Special Effects/Features/Model 5

5   Correct Answers to Questions from judges 10

  TOTAL MARKS 30
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Criteria of Evaluation of Case Study Presentation such as,

           TPM,                             KAIZEN,                       SIX SIGMA,                 WCM                    FIVE-S’          
           
            POKA YOKE,              SMED                            7- MUDA                      LEAN QUALITY CIRCLE (LQC)
  
                     

STAGE 
NO.

DESCRIPTION OF STAGE MAX. 
MARKS

(I)   Pre-evaluation of Case Study Presentation 70

(II)   Evaluation of Case Study at the Time of Oral Presentation 30

  TOTAL MARKS 100

DETAILS OF CRITERIA FOR PRE-EVALUATION IN ADVANCE

STEP NO.
       (I)

ACTIVITY AREA MAX. 
MARKS

1 Selection of problem and its relevance to the concept 05

2 Define the problem 10

3 Measure ( Data Collection / Compilation) 10

4 Analyze the problem 10

5 Improve (Solution Implementation) 15

6 Control (Follow-up, Review & Gains) 20

TOTAL MARKS 70

DETAILS OF EVALUATION OF CRITERIA FOR ORAL PRESENTATION

(II)   Oral Presentation Marks for QC & Allied Concepts VCCQC

1   Sequencing, Clarity, Team Participation 5

2   Communication Skills, Confidence Level 5

3   Time Management 5

4   Special Effects/Features/Model 5

5   Correct Answers to Questions from judges 10

  TOTAL MARKS 30
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DETAILS OF CRITERIA IN ADVANCE - FOR FIVE-S’

STEP NO. ACTIVITY / AREA MAX. 
MARKS

1 Selection of the Area / Problem 05

2 Present Status 10

3 Step taken to implement 1S, 2S & 3S 15

4 Standardization Steps taken 10

5 Tangible gains in terms of money, space, safety, time, etc. and 
intangible gains

10

6 Follow up, Habit formation, Sustain ability 10

7 Any Special Activities taken 10

TOTAL MARKS 70

Note: Every Team participating in Case Study Presentation Competition is required to submit details as per 
 of guidancelines so as to reach QCFI Vadodara Office before Para 1.3 8th October, 2026 (Thursday) 

and   alongwith duly filled in Registration Form st21   September 2026 (Monday)

QUIZ

A Quiz will be organized from 2.30 P.M. to

4.00 P.M. on 8th and 9th October, 2026.

A team can nominate maximum 2 members

for the same latest by 1st October, 2026

5.00 P.M.   These members will participate

in the quiz.  Top 5 winners will be given 

Trophy, certificate and gift for the same.
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st
21   September 2026 (Monday).

st on or before 21   September 2026 (Monday).
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(Monday)

st21   September 2026
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The objective of the Model presentation competition is to recognize the creativity, 
skill, enthusiasm & effort to display the improvement / solution for ease of 
understanding by others.

This competition is open for all teams presenting case studies on any Quality 
Concept including Quality Circle.

The team desirous of participating in this competition should indicate the same 
while sending their entry registration form for chapter convention.

The model should be relevant to their case study to be presented at VCCQC.

The model should be designed and made by team members themselves.

A separate location shall be provided for display of all models on 
8th & 9thOctober (Thursday / Friday) and on   at 22nd October (Thursday)
appropriate convenient time for team. At least two  members should be 
present to explain the model. A sign board / Banner to be  displayed showing the 
Team Name, Organization Name and theme of the project.

Sr. 
No.

Evaluation Criteria Max. Marks

1 Relevance with project presented 05

2 Creativity, Design and Display 20

3 Use of Scrap for Model 05

4 Skill in explaining 10

5 Moving / Dynamic Model 10

TOTAL 50
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LIST OF TROPHIES TO BE AWARDED FOR

OUTSTANDING PERFORMANCE IN SPECIFIC FIELD 

In addition to the awards based on marks obtained for case study presentation in Gold, 
Silver and Bronze categories, the following trophies are awarded for outstanding 
Performance in specific field mentioned for each of them.

Sr.
No.

Name of Trophy Awarded for

01 NAVODIT Trophy This trophy is awarded for the Best Case Study presentation 
from amongst the Quality Circle case study presentation by 
Teams which are participating for the first time in chapter 
convention from Gujarat State.

02 R.G. DEOLALIKAR Trophy This trophy is given in the name of Late Shri R. G. Deolalikar, 
Retired Director General of Indian Ordinance Factories who 
helped in revival of Vadodara Chapter in 1988 under his 
Chairmanship, and its subsequent growth. The trophy is 
awarded to the organisation which nominates highest number 
of participants for case study presentations & delegates.

03 SARVASHRESTHA Trophy It is awarded under the name of organisation sponsoring the 
same, to the Best case study presentation among the Quality 
Circle Teams from Gujarat State

04 SADBHAVNA Trophy It is awarded under the name of organisation sponsoring the 
same, to the Best case study presentation by the Quality 
Circle Team from outside Gujarat (from other states)

05 SARVOTTAM Trophy It is awarded under the name of organisation sponsoring the 
same, to the Best case study presentation by the Allied 
Concept Team from Gujarat or outside Gujarat.

06 UTTAM PRATIRUP Trophy It is awarded under the name of organisation sponsoring the 
same, to the Best Model presentation by any of the case study 
presentation (QC/Allied Concept) Team

07 ABHILEKHAN Trophy It is awarded under the name of organisation sponsoring the 
same, to the Quality Circle Team scoring maximum marks for 
Record Book evaluation

AWARDS FOR CASE STUDY PRESENTATION
Sr. No. Grades/Total Marks Scored by Quality Circle / Quality Concept Team Award 

Category

1 FROM 70% AND ABOVE GOLD

2 FROM 60% BELOW 69.9% SILVER

3 FROM 50% BELOW 59.9% BRONZE

Note : This is the standard practice we follow.  However, Core Committee reserves right to decide

the cut off point.
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