QCFI BOKARO CHAPTER
CCQC-2026

34t Chapter Convention on Quality Concepts - 2026

25 Sept 2026 - 26 Sept 2026

(Friday & Saturda
Venue:
L & D Centre, SAIL- BSL, Bokaro Steel City

Theme:
“Leading with Quality for Sustainable Growth and Self-Reliance”

Organized by:
BOKARO CHAPTER
QUALITY CIRCLE FORUM OF INDIA



Dear Quality Fraternity & Practitioners,

Quality Circle Forum of India — Bokaro Chapter has great pleasure in extending a warm
invitation to all the Institutional, Life, Individual, and QC members to participate in the
34th Chapter Convention on Quality Concepts (CCQC - 2026). This mega event will be
an excellent platform for presenting the best of the work done by various quality practicing
organizations.
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we extend  our cordial lnwvitatlon to dividuals, captains of
ndlustries/nstitutions ano QC fraternity to kindly take part and make the

convention purposeful with grano suceess.

MK Dubey
Hony. Secretary,
QCFI, Bokaro Chapter

Theme of the Convention:

“Leading with Quality for Sustainable Growth and Self-Reliance”

The Core Message
This theme connects everyday quality tools to the biggest goals of modern organizations
like long-term survival, environmental care and complete independence.

o Leading with Quality: Quality is no longer just a department or a checklist. It is a leadership
mindset. Every operator, engineer, and employee becomes a leader
when they refuse to accept defects and actively drive continuous
improvement.

o Sustainable Growth:  This means building a business that lasts without depleting resources.
Quality Circles eliminate waste (of time, materials, and energy). Less
waste directly results in a smaller carbon footprint and higher
profitability.

« Self-Reliance: True independence comes from solving your own problems. By
mastering root-cause analysis and localized innovations, teams
reduce dependence on external vendors, cut import costs, and build
bulletproof internal systems.



Guidelines and Participation Criteria: CCQC-2026

Programme schedule:

DAY 1 - FRIDAY, 25™ SEPTEMBER 2026

* 03:30 PM — 04:30 PM : Registration

* 04:30 PM - 05:00 PM : Knowledge Test

* 05:00 PM — 06:00 PM : Model Competition

DAY 2 — SATURDAY, 26"™ SEPTEMBER 2026

* 10:00 AM - 02:00 PM : Technical Sessions

* 02:00 PM - 03:00 PM : Lunch

* 04:30 PM onwards : Valedictory /Award Distribution Function

Case Study Presentations:

Submission:

Registration:

* Case study can be presented in Hindi or English
e Max. 15 minutes are allowed to present a case study on Quality Circles
plus 3 minutes for questions/answers.
* Multimedia projector and a table for model display will be provided
*  Other Quality Concepts include:
¢ Lean Quality Circles : 5S
% CFT : Kaizen
¢ Any other allied Concepts like QIT, SGA, CFT, etc.

* Organizations to send soft copy of Quality Circle and Other Concepts
case studies via email to gcfibok@gmail.com (20 MB max.)

*  QC Meeting Register to be submitted during registration for evaluation.

* C(Clearly mention the concept and the title of the Project on the first page
of the case study. (i.e. QC, Lean QC, 58S, Kaizen, etc.)

» Case studies to be submitted on or before 20th September 2026

* Based on the evaluation, the participating teams will be given trophies
(Either Gold, Silver or Bronze) during the valedictory session.

Payment of Registration fee, adding GST as applicable to be paid by Cheque
/ DD favouring 'QCFI — Bokaro Chapter, payable@Bokaro Steel City™**.

Category Registration Fees (Rs.)

Quality Circle Team — Six Members (max.) including facilitator Rs. 21,000/- + 18% GST

Other Concepts - 3 members (max.) / per team Rs. 10,500/- + 18% GST

Each additional member/delegate Rs. 3,500/- + 18% GST

Engineering / Management Students (for each member) Rs. 2,000/- + 18% GST

MSME Stream member/delegate (for each member) Rs. 3,000/- + 18% GST

**A/c No. 02430100018110, Bank Name: UCO BANK,
Branch: B-3, CITY CENTRE, SECTOR-4, B. S. CITY,
IFSC Code — UCBA0000243 GST: 20AAAAQ0008P2ZW

The organizations are requested to send NEFT payment details to our office through email.

OUR ADDRESS:

To

The Hony. Secretary, QCFI, Bokaro Chapter,
Sector-2/C, First Floor, BSL Safety Training Centre,
Bokaro Steel City — 827001 (Jharkhand),

Email: qcfibok@gmail.com




Contact:

Mr. MK Dubey M: 8986871847 Mr. NC Pathak
Mr. Rajul Harkarni M: 8986871488 Mr. LV Singh

Mr. Sudama Prasad M: 8986872687 Mr. P Patel

Mr. S Sinha M: 8986874219 Mr. Aman Kumar
Mr. R. K. Tiwari M: 8986874603 Mr. SN Kumar

M: 8986873351
M: 8986875803
M: 8986874810
M: 8986876078
M: 9939206230

1. Evaluation Criteria for Chapter Level

| SN || Activity / Area || Marks |
| 1 || Pre-evaluation || 60 |
| 2 || Register Marks || 10 |
| 3 || Case Study Presentation Marks || 20 |
| 4 || Question / Answer based on Project presented || 10 |
| Total I 100 |
2. Case Study Presentation Marks

| SN || Activity / Area || Marks |
| 1 || Sequence || 05 |
| 2 || Communication Skills || 05 |
| 3 || Time Management || 05 |
| 4 || Special Effects || 05 |
| 5 || Question / Answer || 10 |
| Total I 30 |
3. Register Evaluation Criteria

| SN || Activity / Area || Marks |
| 1 || General Information || 02 |
| 2 || Project Information || 01 |
| 3 || Attendance || 01 |
| 4 || Meeting minutes - compare with milestone chart of case study || 03 |
| 5 || Monitoring of meeting minutes (By HOD, Coordinator, Facilitator) || 02 |
| 6 || Special Effects || 01 |
| Total I 10 |
4. OC Case study evaluation criteria

| SN || Activity / Area || Marks |
| 1 || Define the Problem || 06 |
| 2 || Analysis of Problem || 06 |
| 3 || Find out Causes || 06 |
| 4 || Root Cause Analysis || 03 |
| 5 || Data Analysis || 08 |
| 6 || Development of Solution || 08 |
| 7 || Foreseeing Problem Resistance || 03 |
| 8 || Trial Implementation and Check Performance || 08 |
| 9 || Regular Implementation || 06 |
| 10 || Follow up and review || 06 |
| Total I 60 |
5. Pre — evaluation Criteria for LQC and other Allied Concepts

| SN || Activity / Area || Marks |
| 1 || Selection of Problem and its relevance to the concept || 10 |
| 2 || Define the Problem / Project || 10 |
| 3 || Data Collection (Measurement) || 10 |
| 4 || Analysis of the Data || 10 |
| 5 || Solution, Implementation and Gain || 20 |
| 6 || Follow up and control | 10 |
| Total I 70 |




GLIMPSES OF CCQC-2025
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