In Association w1th QCFI-HQ

QUALITY CIRCLE FORUM OF INDIA

11t Chandigarh Chapter Convention on Quality Concepts
On 31st October-2026

Venue:- Hotel K.C. Cross Roads Panchkula

€

Theme:- “ Leading with Quality for Sustainable
Growth and Self Reliance ”
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QUALITY CIRCLE FORUM OF INDIA

Dear QCFlI Members,

Governing Members of QCFI-HQ/officials of Chandigarh  Chapter
extending a very cordial invitation to participate in the 11th
Chandigarh Chapter Convention on Quality Concept (CCQC-2026)
through presentation of case studies(Oral), sharing of practical
experiences of implementation for productivity, quality
improvement and Cost reduction system which is scheduled to
be held on 30+ October at Hotel KC Cross Road Panchkula.
QCFl has been spreading the Quality movement with the active
support of our Institutional members for more than 40 years.
Now we are celebrating, 11t Annual Chandigarh Chapter Convention.
The theme of the convention is “ Leading with Quality for Sustainable
Growth and Self Reliance ”.
Our Quality Circle convention gives an opportunity for the
employees to show cases their achievements in their respective
organizations. We request all our individual and institutional
members to participate and benefit from this great event of CCQC-
2026 Convention and make it a grand success.




About Theme:

" Leading with Quality for Sustainable Growth and Self-
Reliance"

At the Chandigarh Chapter with strong collaboration
with Quality Circle Forum of India (QCFI),HQ we
empower teams—from frontline staff to leadership—
with practical Quality Tools, 5S, and World Class
Manufacturing practices. By fostering proactive
Problem-Solving, Productivity, and Statistical Quality
Control, we transform workplaces into hubs of
excellence across public and private sectors.

By embedding continuous improvement into every
process, QCFI aligns directly with the vision of

“LEADING WITH QUALITY FOR SUSTAINABLE
GROWTH AND SELF-RELIANCE.”

Together, we equip India’s workforce to drive eco-
friendly efficiency, lower operational costs, and build a
competitive, self-sustaining nation.

Core Pillars:

People First: Building confidence through training,
Kaizen, and team-led innovation.

Process Mastery: Driving zero-defect quality and
sustainable growth through 5S and WCM.

National Impact: Advancing an Atmanirbhar Bharat




» Case Studies can be presented in Hindi & English.

» Knowledge test (written) will be conducted for all participating
teams.

» |t is must for each QC team to submit the QC meeting register
book to the authorized person at the Registration Counter at the
time of registration, the same may be collected back from the
Registration Counter after the Closing Ceremony.

» No need to submit hard copy of the case studies. The soft copy

in .pdf or .ppt format for evaluation latest by 15t October-2026.

» For Quality Circles-Pre-evaluation+ Register+ Case study
Presentation.

» For other Allied concepts- Pre-evaluation+ Case study
Presentation.

» Maximum presentation is for 15 minutes in addition to 3 minutes
for questions by Judges.

» The Participant name, Organization name, Team Name etc.



Quality Circle

Sr.No. Activity/Area

1 Pre- evaluation of Case Studies 100

2 QC Case study Oral presentation at 60
Convention

3 QC Register mark 20

4 Knowledge Test 20
Total Marks 200

Lean Quality Circle

Sr.No. Activity/Area

1 Pre- evaluation of Case Studies 120

2 QC Case study Oral presentation at 60
Convention

3 Knowledge Test 20

Total Marks



Pre-Evaluation Criteria for QC

Sr. No. Step Name

1 Identification of Problems 5
2 Selection of Problems 5
3 Definition of Problem 10
4 Analysis of Problem 10
dentification of causes 10
Root Cause Analysis 5
Data Analysis 10
8 Development of solutions 15
9 Foreseeing Probable Resistance 5
10 Trail Implementation & Checking 10
Results
11 Regular Implementation 10
12 Follow up/review 5

Total



Pre-Evaluation Criteria for LQC

Sr. No. Step Name

1 Explanation of the Concept 20
2 Defining the project taken 20
3 Methodolgy used in the 30

concept for project

4 Result Obtained 30

5  Follow-up/Review 20
Total



Quality Circle

5 members+1
1 ( Rs 16500/- Rs.

guide/Facilitator)

18000/-
Allied Concept
2 (2 Rs. 9750/- Rs.
Members+1guide/Facilitator) 10500/-
3 Delegate/extramember Fees  Rs 3500/- Rs. 3750/-

Discount of 10% if number of QC/Allied presentation
is more than “4” from any one organization and “5” in
case of Individual participation.

GST on fee amount will be charged extra.
)ema?a Dlg~




For all information & Correspondence Please contact:-

*»Ajay Pasrija Chairman Baddi Center 9736013165

s Tapan Pramanick General Secretary 9816648918

* Ashwani Kumar Vice Chairman 9915753086

“*Sandeep Garg Jt. General Secretary 9888137440

Convention Co-ordinator




