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Lnvitation

Quality Circle Forum of India, Madurai Chapter has great pleasure of inviting our members for
36th Chapter Convention on Quality Concepts on Saturday 26th September 2026 at
Rohini College of Engineering & Technology, Kanyakumari to motivate the employees who

have contributed substantially to the growth of the respective organizations.

Mr. M. Sankarasubramanian, Chairman and all Governing Council Members of Quality Circle

Forum of India, Madurai Chapter earnestly solicit your esteemed support by your gracious

presence and also by nominating more delegates to the Convention.

ABOUT QUALITY CIRCLE FORUM OF INDIA,
MADURAI CHAPTER
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/@ ABOUT THE VENUE

© QCF| Madurai Chapter, one of the very active chapter was Rohini college of Engineering and Technology
started in 1990, with Madura Coats Limited and Madras Rohini college of Engineering and Technology (RCET),
Cements Limited as the founder members. founded in the year 2012 by Shri.K.Neela Marthandan,
. a great Industrialist and philanthropist, stands out as a
© Madurai Chapter had won 10 best chapter awards at the - bahit e y b i
Mool el Mackenii Chapner (i vmiyy: st Iy prestlglo.us nstitution o. igher t::-ammg with a mission
. % of pursuing excellence in education and research. The
conducting in-house training programme and also Chi 4DV MBI G M -
= i e rcktian iy condhidting el Fosane irman and Dr.V.M.Blessy Geo as Managing Director.
nd refresher in Quality Circles , Five 'S’ y . r
: ] mm & A o The institution, with dynamic community of students
Kaizen, TPM, Six Sigma, TQM, SMED, Poka-Yoke and & 5wt 6 =i
Quality | T ofters undergraduate programs, postgraduate
programs and a research program in the Department of
© QCFlI Madurai Chapter has hosted 35 Chapter Mechanical Engineering with accomplished faculty, high
Conventions at various places in South Tamil Nadu, class facilities and premium hostels. RCET is located at
two National Convention at Madurai and hosted Palkulam near Anjugram which is 5 kms from
two 5 S’ conclave and 12 Kaizen Melas. Kanyakumari and 14 kms from Nagercoil junction.
R 4 % 7
/—o UNIQUENESS OF ROHINI COLLEGE OF ENGINEERING AND TECHNOLOGY ~N

© A holistic environment with serene atmosphere and
superb ambiance.

ISO Certified institution.

Spacious and well-designed class rooms and tutorial rooms.
Experienced, qualified, competent and devoted faculty and
skilled technical, non-technical staff.

Industry Institute Interaction - Placement Training Programs
by Industry Experts.

Central Library equipped with 70000+ Titles of Books and
Journals with internet lease connectivity for E-Library.

24hrs high speed WIFI Enabled Campus

A student friendly anti ragging campus with absolute
discipline and safety.

The air-conditioned auditorium “The Grand Arena” has a
capacity of 750 seating and an excellent stage to be used for
all common functions / events.

Excellent Sports facilites on a par with International
Standards.

— %

High Class Communication Labs to develop language skills.
Highly equipped Labs for practical exposure.

Co-curricular and extra-curricular activities for technical and
personnel development of students.

Expert guest lectures, industrial training tours, seminar,
workshop for right aptitude development of students.
Excellent Hostel facilities for boys and girls under three
categories (Premium, Elite, Economic).

Mentoring System for Students career development /
professional guidance.

Mineral Water Plant and Effluent Treatment Plants.
Ultra-modern GYM facility.

Full Scholarships to meritorious students provided by
Saroja Educational Trust.

Transport facilities to all students and staff from Various
places like (Thirunelveli, Thoothukudi, Kanya kumari &
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CASE STUDY PRESENTATION

PLACES OF INTEREST

@ Vivekananda Rock Memorial 02 kms from City

ON QUALITY CONCEPTS

Case study presentation will be scheduled for presentation in parallel

streams. The official language for the oral presentation is Tamil /

Thiruvalluvar Statue 02 kms English / Hindi. The entire presentation need to be completed within
the stipulated time of 15 mts. There would be separate evaluation
45 kms criteria for allied concepts. The participants are required to bring

Thirparappu Falls
e their own laptop. The power point slides should be in English for

Hindi presentations. Case study presentation will be in the
following category:

Kumari Amman Temple 08 kms

© | © | ©

9 Padmanapuram Palace 29 kms Lean Qualty Quality 55 and other
Quality Circle Girclas Improvement | allied Quality
@ Thanumalaiyan Temple 11 kms Team Concepts
@ Gandhi Mandapam 01 km TPMTeam | SixSigma | Poka-Yoke WCM
Sty | Kaigen | SMED FMEA
Concepts

. J

SLOGANS / POSTERS / POEMS - THIS YEAR THEME

1. Slogans should be only on A4 size paper neatly typed or handwritten along with the name of the person,
QC, and organization.

Posters should be painted with sketch pen or brush on 45cm x 60cm white board only.
Poems should be written or typed on A4 size white paper or board only.
Language - Tamil / English / Hindi

o

Slogans, Posters and Poems must be displayed in the areas provided for this purpose during the convention
by delegates and shall be the property of the Chapter after display.
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Maximum three entries each (Slogans, Posters and Poems) per QC member is allowed. More entries found
if any will not be considered for evaluation.

7. The all above items should be submitted only after finishing the registration.

8. Best three in each category will be awarded.
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T NOWLEDGETEST
Date 26.09.2026 Saturday

1. There will be one test only. Regiétration 08.00 Hrs

2. Participants who are interested in Oral case study presentation 09.30 Hrs to 13.30 Hrs
attending knowledge test should Tea Time 11.00 Hrs to 11.30 Hrs
register their details @ the Lunch Time 13.30 Hrs to 14.30 Hrs
‘ registration counter. Knowledge Test 14.30 Hrs to 15.00 Hrs
3. Top five scorers of the Award Function 15.00 Hrs to 17.00 Hrs

f knowledge test will be awarded. High-Tea Time 17.00 Hrs ]




EVALUATION GUIDELINES & REGISTRATION DETAILS

Pre Case Study Evaluation

EVALUATION GUIDELINES FOR QC STUDIES

Register maintained by Quality Circles

Oral Case Study Presentation

Define the problem 6 General information (Facilitator, Leader, 1 Time management 5
Analysis of the problem 6 Member, etc.) Sequence (Smooth change over from
Finding out the causes 6  Project information 1 | one speaker to another)
Root cause analysis 3 Attendance Percentage 1 Team co-ordination 5
Data Analysis 8 M!nutes of meeting (compare with 5 Spacialleifect/Croativity 5
Development of solution 8 milestone chart & case study)
Foreseeing Probable Resistance 3 | Monitoring of minutes of meeting (by 1  Question & Answers 10
™1 : HOD/Co-ordinator/Facilitator)
Trial implementation & 8
check performance Special Features 1
Regular implementation
Follow up review 6
Sub Total 60 Sub Total 10 Sub Total 30
Grand Total 100
EVALUATION GUIDELINES FOR SPECIAL CASE STUDIES CATEGORY OF AWARDS
Evaluation criteria for other concepts Other concept Case Study Presentation
Explanation of the Concept 15 Sequence, Clarity, Team Work (Smooth change 5 Award Total Marks
over from one speaker to another) Gold Medal 0% and abo
Deﬁning the project 15 Time management 9 2 VG0N0
Methodology used 15  Communication skills and confidence level 5 Silver Medal 60% - 69%
Result obtained 15  Special features 5 Bronze Medal 50% to 59%
Follow up Review 10 Question & Answers 10 ( Th i I onl
is award category will only
Sub Total 70 Sub Total v

30 ‘ be applicable to CCQC.

Grand Total — 100

REGISTRATION

e Only QCFI member organizations can send teams for presentation.
e QC record book should be submitted at the time of registration
e Record book will be evaluated separately
e Every QC/ Allied Concepts must submit their case studies through e-mail on or before 31.08.2026.
® Registration starts from 26.09.2026 at 8 AM.
@ The presentation will start at 9.30 AM.
S.No. Description Minimum numbers per team Annual Member (Rs.) Life Member (Rs.)
1 Quality Circle 5 20750 19500
2 Allied Team Concepts 3 12450 11700
3 Delegates/Additional member 1 4150 3900
L Add GST 18%. DD / Cheque / NEFT to be in favour of Quality Circle Forum of India, Madurai Chapter. )
QUALITY CIRCLE FORUM OF INDIA,
ACCOUNT NAME :  Quality Circle Forum of India, Madurai Chapter MADURAI CHAPTER
BANK IDBI BANK C2-1st Floor, Vijayashree Apartments,
SB ACCOUNT No 044104000202909 16/28, Dr Thangaraj Salai, K K Nagar,
IFSC CODE IBKL0O000044 Madurai — 625 020
BRANCH Vinayaka Nagar, K K Nagar, Madurai - 625 020 ® Phone: 0452 4294868
GSTIN 33AAAAQO008PAZN ® e-mail: gqcfimdu@gmail.com

CCQC 2026 COORDINATORS

Mr P Sugumaran Dr R M Satheesh Kumar | Mr N. Thevaraajhah P Vaithianathan
Secretary Treasurer Joint Secretary Office Executive, QCFI Madurai Chapter
QCFI, Madurai Chapter QCFI, Madurai Chapter QCFI, Madurai Chapter
® 97886 70617 ® 87787 27053 O 9994497864 @ Phone - Office: 0452 4294868 () Mobile: 96008 33925




