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Dear Sir / Madam,

Quality Circle Forum of India — Pune Chapter invites you to participate in 41st Annual Chapter
Convention on Quality Concepts (CCQC - 2026) a prestigious platform to showcase Quality
Improvement Initiatives, Innovative Ideas & Best Practices.

Participation Categories:

Case Study Presentation - QC & Allied

Guidelines:
» Team Name & Team Members name to be mentioned in the registration form
(Please mention Team Name - do not mention Project name)
» Fill online Nomination form for each Case Study (Participants full name in CAPITAL
LETTERS is a must)
» Case study can be in English, Hindi or Marathi
» Presentation of case study in 15 minutes (12 minutes - presentation & 3 min.
Question & Answer
» Presentation on PowerPoint on LCD projector (case study in Pen drive)
> A success story also can be presented with models and visual display charts or Flip
Charts.
» The Case study submitted has to be of the latest problem solved
» Minimum two members are necessary to present the success story
The Last date for registering your teams online is Saturday 19" September 2026
Physical: 09t & 10" October 2026
PPT: Power Point Presentation (PPT) to carried in Pen drive for Presentation
Venue: Quality Circle Excellence Centre, TELCO Road, MIDC Bhosari, Pune 411026

Poster Competition:

Theme: PQCDMS - Driving Excellence in Performance

This poster competition invites participants to creatively illustrate the importance of
PQCDMS in workplace improvement. Posters should demonstrate how each element
contributes to organizational success, highlighting the synergy between productivity,
quality, cost efficiency,

Timely delivery, employee morale, and safety culture.

Guidelines:

Use simple drawing and illustrations (hand sketched or using graphics) with short and
catchy phrases (of varying font style and size) stating powerful messages on your ideas.

» Size Limit: The Poster display size must not exceed A3 sheet (12”x18” inches)

» Captions /Text can be in Marathi, Hindi or English.

» The text should be clear and readable.

» Posters must be the original idea & creation of the participant.

» If a Participant is submitting multiple entries in the same or under different
categories, make sure that the entries are unique and the participation fee for each
single entry is paid.

> Before submitting please make sure that your Full name, Company’s name is
mentioned on the bottom right of the Poster.

Please Note: Poster Display bigger in size than A3 (12”x18” inches) will be rejected
/disqualified.

Physical: Saturday 09" & 10t October 2026

Hard copy to be carried along with you for displaying at our Quality Circle Excellence
Centre, Telco Road, MIDC Bhosari, Pune 411026

Virtual: 27" Oct 2026 - Soft Copy to be shared online in PDF / JPEG



Slogan Competition:
Theme: PQCDMS - Six Pillars of Excellence
This slogan competition encourages participants to craft short, impactful phrases that
reflect the essence of PQCDMS. The aim is to promote awareness and motivate
individuals and teams to internalize these six pillars as guiding principles for excellence.
Guidelines:
Contribute your ideas by writing appropriate slogans to raise global awareness and
promote positive actions for Quality, Productivity, Cost, Delivery and Safety.

» Size Limit: The Slogan display size must not exceed A3 sheet (12”x18” inches)

» Slogan must be action oriented / thought provoking, innovative and catchy in One or

Two lines neatly handwritten, in Marathi, Hindi or English

» Test readability: Make sure the slogan is bold and clear enough

» Keep it short: The slogan must not be more than 15 words

» Name & Co. Details: Before submitting please make sure that your Full name,

Company’s name is mentioned on the bottom right of the slogan.

Please Note: Slogan exceeding 15 words & Display bigger in size than A3 sheet (12” x
18” inches) will be rejected /disqualified.
Physical: Saturday 18" July 2026
Hard copy to be carried along with you for displaying at our Quality Circle Excellence
Centre, Telco Road, MIDC Bhosari, Pune 411026
Virtual: 27" Oct 2026: Soft Copy to be shared online in PDF / JPEG

Registration Fees:

Case Study (Allied) : ¥9,000/= ( Team of 3 Participants )

Case Study (QC) :%18,000/= ( Team of 6 Participants)

Additional Member : ¥3,000/= per member

Poster : ¥3,000/= (Per Poster)

Slogan : ¥3,000/= (Per Slogan

GST: @ 18% is applicable on the billing amount

Payment Term: 100% in advance or Purchase Order

Eligibility: Only QCFI Member Organization can participate in this event. You can
become our member by paying the nominal membership fee.

For QCFI Membership details please click the below:https:/acfi.in/qcfihg/register.php

Last Dates of Registration:
Physical : 19t September 2026
Virtual : 15t October 2026

Register your teams nomination online on http://register.gcfipune.com
Registration 100% onlineonly

Presentation Date :
Physical : Friday 9" & Saturday 10t October 2026
Virtual : Tuesday 27" & Wednesday 28" October 2026

Venue:

Quality Circle Excellence Centre
TELCO Road, Ganeshnagar,
MIDC Bhosari, Pune 411026

Registration & Enquiries:
Mr. Rumale Chandrashekhaar (M) 9028468333 / Mr. Prashant Borate (M) 8623950951
Email : gcfipc@gmail.com

Join CCQC-2026 and be a part of the journey towards Quality Excellence !



Evaluation Criteria

Quality Circle ( 12 Steps Methodology)

The 12-step problem-solving methodology, often associated with Quality
Circles, provides a structured approach to identifiving, analyzing. and resolving
issues. This framework encourages systematic analysis, data-driven decision-
making. and the development of sustainable solutions

=r; 12 Steps Methodology Mark
1 [ldentification of Problems 5
2 |Selection of Problem 5
3 |Define the Problem 10
4 lAnalysis of problem 10
5 |Find out Causes 10
6 |Root Cause Analysis 5
T |Data Analysis on Root Causes 10
8 |Development of solution 15
9 |Foreseeing Probable resistance 5
10 |Trial Implementation and check performance 10
11 |Regular implementation 10
12 |Follow up & Review L
[ Total| 100

DMAIC - Allied Concepts

ie. Kaizen / LQC J Six Sigma / SMEDY Pokayoke etc.

DMAIC is a data-driven problem-solving methodology used for improving
processes and reducing defects, particularly within the context of Six Sigma
and Lean Six Sigma. t’s a structured approach consisting of five phases:
Define. Measure. Analyze. Improve. and Control.

Sr. OMAIC - Methodlogy Mark
1 |[Selection of Problem 5
2 |[Define Problem 15
3 |Analysis of the Problem [ measure the problem ) 20
£ Find out Probable causes & Root Causes / Root Cause &
Data Analysis 20
5 |Development of Solution J Trial Implementation & Regular 30
6 |[Follow up and Review 10
L Total : 100
Poster
This poster competition invites participants to creatively illustrate the
importance of PQCDMS in  workplace improvement. PFPosters should

demonstrate how each element contributes to organizational success.
highlighting the synergy between productivity, quality, cost efficiency, timely
delivery. employee morale, and safety culture.

[= ]

Sr. Criteria Marks
1 |Focus on theme 20
2 |Colour combination 20
3 |To be understood at a glance 20
4 |Innovative 20
5 |Creativity 20

Total 100

Slogan

PQCDMS represents a holistic framework for organizational success. focusing
on  Productivity, Quality., Cost. Delivery, Morale, and Safety. These six
dimensions together ensure balanced growth. operational efficiency. and
employes well-being. A powerful slogan can capture the spirit of PQCOMS and
inspire organizations to embrace these values in their daily practices.

Sr. Criteria Marks
1 |Foecus on theme 20
2 [Style & matter 20
3 |Rhyme is important 20
4 |Easy to understood 20
5 |Short 2 line slogan 20
Total 100




