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Dear Quality Practitioners, 

Greetings from QCFI NOIDA CENTRE -NCR REGION !!!!!

It is a profound honor and privilege to formally announce the
establishment of QCFI’s New Centre.

It gives us immense pleasure to invite you to the 1st Centre
Convention on Quality Concept (CCQC–2026), being
organized by QCFI Noida Centre-NCR Region on        
23rd October,2026 at GL Bajaj Institute of Technology &
Management, Greater Noida.

The Convention will provide a distinguished platform to
present Quality Circle case studies, share practical
experiences, showcase innovative practices, and celebrate
achievements in the areas of Productivity, Quality, Cost,
Delivery, Safety ,Morale, Environment , Maintenance.

For over 40 years, QCFI has been strengthening the Quality
Movement through active collaboration with its members
and by fostering a culture of teamwork, innovation, employee
involvement, and continual improvement.

We invite you to be a part of this significant gathering and
contribute to making CCQC–2026 a celebration of Quality,
Excellence, and Sustainable Growth.

We look forward to your valued participation and support.

Warm Regards,

QCFI NOIDA Centre -NCR Region

INVITATION 



Knowledge test (written)will be conducted for all
participating teams. 

It is must for each QC team to submit the QC meeting
register book to the authorized person at the Registration
Counter at the time of registration,the same may be
collected back from the Registration Counter after the
Closing Ceremony. 

No need to submit hard copy of the case studies. The      
soft copy in pdf or ppt format for evaluation needs to be
submitted latest by 18th Oct ,2026.

For Quality Circles-Pre-evaluation + Register + Case study
Presentation.                                                                                       
Q.C Presentation Time : 15 min Case Study + 3 Min Q/ A.

For other Allied concepts-Pre-evaluation+Case study
Presentation. 
Allied presentation Time - 10 min +2 min  Q/A Session.

The Participant name,Organization name,Team Name etc.

These details should be clearly mentioned in first Slide of
Case study.

CASE STUDIES CAN BE PRESENTED IN
HINDI & ENGLISH.



Category Team Members
(No. ’s) 

Fee + GST (INR

Quality Circle Team
including Facilitator

6 20,500+18% GST 

Allied Quality
Concept Team

including Facilitator
3 15,500+18% GST

Delegates or
Additional Member

in Team
Per Person 3,500+18% GST 

MEMBER PARTICIPATION IN CCQC’26

A) QCC circle, a minimum of three (3) and a maximum of six (6)
including leader can participate in one circle.

 B) Allied Concept Circles and teams, a minimum of two (2) and
maximum of three (3) including the leader can be part of one Team
or Circle. 

REGISTRATION AND PARTICIPATION FEE

• Registration for QC / Allied Concept -18th Oct’26. 

• LAST DATE OF PAYMENT: 18 October,2026
Demand Draft/ Cheque should be drawn in favor of ”Quality Circle

Forum of India” Payable at Hyderabad
or 

NEFT PAYMENT : a) AXIS Bank : A/C No. - 912010049263067,
IFSC/ RTGS CODE : UTIB0000027 

b) ICICI Bank : A/C No. - 004801046457,
IFSC/ RTGS CODE : ICIC0000048

Contact Us: Mr. Manoj Reddy 
Contact No. 9989697930 

Email: qcfinoida.ncrregion@gmail.com



Pre-Evaluation Criteria – CCQC 2026 Quality Circle

Sr.
No.

Activity/Area Marks

1 Pre-evaluation of Case Studies 100

2 QC Case study Oral presentation at Convention 60

3 QC Register mark 20

4 Knowledge Test 20

Total Marks 200

Sr.
No.

Activity/Area Marks

1 Pre-evaluation of Case Studies 120

2 QC Case study Oral presentation at Convention 60

3 Knowledge Test 20

Total Marks 200

Pre-Evaluation Criteria – CCQC 2026 
Quality Circle

Lean Quality Circle



Pre-Evaluation Criteria – CCQC 2026 Quality Circle

Sr.
No.

Step Name Marks

1 Identification of Problems 5

2 Selection of Problems 5

3 Definition of Problem 10

4 Analysis of Problem 10

5 Identification of causes 10

6 Root Cause Analysis 5

7 Data Analysis 10

8 Development of Solutions 15

9 Foreseeing Probable Resistance 5

10 Trial Implementation & Checking Results 10

11 Regular Implementation 10

12 Follow up/Review 5

Total 100

Evaluation Criteria for CCQC-2026 
Pre-Evaluation Criteria for QC



Pre-Evaluation Criteria – CCQC 2026 Quality Circle

Sr.
No.

Step Name Marks

1 Marks 20

2 Defining the Project taken 20

3 Methodolgy used in the concept for project 30

4 Result Obtained 30

5 Follow-up/Review 20

Total 120

Evaluation Criteria for CCQC-2026
 Pre-Evaluation Criteria for LQC



Pre-Evaluation Criteria – CCQC 2026 Quality Circle

GL Bajaj Institute of Technology and Management is one of the most quality-driven
educational institutes in the Greater Noida/Delhi-NCR region. Renowned for its
academic excellence, GL Bajaj consistently ranks among the top engineering and
management colleges in Uttar Pradesh. The institute’s commitment to holistic
student development ensures that graduates are not only academically sound but
also equipped with the skills and confidence to build successful futures.

Our Inspiration
A freedom fighter, philanthropist and dedicated social worker, Ganeshi Lal ji was revered
for his benevolence and penchant for hard work. No matter how busy he would remain, he
would always find time to not only educate the children of the underprivileged, but also
provide them with food, shelter and articulate to help them come up in life. ‘Education
leads to enlightenment‘, he firmly believed. R.K. Group has endeavored to imbibe its
mentor’s spirit and mission to work towards the cause of the youth and nation building.

Vision
To be an institute of repute, providing globally competent and socially sensitive
professionals.

Mission
M1 : To provide state-of-art infrastructure, processes, Centers of excellence and
Human resources.
M2 : To inculcate qualities of leadership, professionalism, corporate understanding
and executive competence.
M3 : To imbibe and enhance human values, ethics and morals amongst students.
M4 : To facilitate industry connects, provide skills to become globally competitive
professionals.

GL BAJAJ  INSTITUTE OF TECH.  &  MGMT. 
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